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Our strategic plan

Our customers Our purpose

Create a customer-centric culture that meets our
customers’ needs first time every time

We bring Queensland closer together

Innovation

Lead emerging technologies so our transport network
meets the needs of customers now and into the future

Contemporary workforce

Continue to skill our

people to provide excellent
customer service and deliver
the transport network of the future

Our vision
Creating a single
integrated transport
network accessible
to everyone

Liveable regions and active cities

Deliver a single, integrated transport network that
promotes prosperity in our cities and regions

Sustainable funding

Ensure our funding model is equitable, serves our customers’
needs and is responsive to our future network

Regulation

Build with aur customers a regulatory framewark that is fair and reasonable
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Introduction

Transport and Main Roads is partnering with industry to deliver
high quality transport system outcomes for Queenslanders.

Today'’s session:

* Builds on the feedback of previous year’s industry briefings.

* Follows the QTRIP component of the briefing held earlier today.

« Second TMR industry briefing will be held in Mackay on Tuesday, 16 August 2016.
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Transport System Planning Program (TSPP)

* QTRIP provides a firm funding commitment for two years and
indicative funding for the remainder of the program.

* TSPP budget is $67m in 2016-17.

« Seeking to procure $22m of services from the market in 2016-17.

deliver better maximise return on shape tomorrow’s
transport outcomes investment and transport system
for Queenslanders value for money today
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Transport System Planning Program

 The TSPP is a “one integrated transport system” program of planning
activities that collectively plan for future transport system outcomes.

Funds, delivers and manages TMR’s planning and
Investment activities.

Encompasses all modes and all networks across
4 Queensland, both infrastructure and services.

Ranges from strategic planning through to business case
development.

8| 2016-17 TSPP Industry Briefing



TSPP will fund projects across Queensland
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TSPP planning types

mData ® Modelling = Area = Network ®Corridor ®Route & Link ®Node ™ Operations = OnQ ®PAF
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Partnering with industry

Our aim: to continue building on improved
communication and transparency with industry.

Our approach:

* TSPP procurement will be undertaken via the Whole of
Government ECS in most cases, off-scheme engagement will be
by exception only.

* Recognition of strong performance resulting in more
opportunity / awarding work.

* Provide progress reports to the Consult Australia/Senior Transport
and Main Roads’ Executive meeting.
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2016-17 TSPP procurement

Procurement method

WoG ECS - Open Tender via Discipline/Sub-discipline

B WoG ECS - Restricted Tender

Approximately
B WoG ECS - Multi-stage process $22m of work still

to be procured

" WoG ECS - Sole Invitation from industry in
2016-17

B TMR's Consultants for Engineering Projects Panel

M Other
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2016-17 TSPP procurement

Procurement value by Transport and Main Roads’ region
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2016-17 TSPP procurement

Procurement value by time to market

Estimated Value of work let to market (S)
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2016-17 TSPP procurement

Procurement by planning types

mData ® Modelling @ Area = Network ®Corridor ®Route &Link ®Node ™ Operations =0OnQ ®PAF
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TSPP program flexibility

Program is not fixed — it is our view at this moment
* Planning is a fluid environment — priorities change.
« Early internal investigation may change scope / need.

« Selected projects will be delivered internally by the department.
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rojects

« Today provides a program overview only.
« The TSPP Project List outlines 2016-17 projects.
* Provides indicative timeframes and estimates of values.

Project Name LF::rcoi';fztn Resgt:::ible Indu::txg::i:fing Industry Briefing Contact Email :';:{f‘? cgi’;ﬂff:::s%i:gz%fgu Procurement Method Eﬁi{gﬂ
1 Iggg:zggh?ﬂ:;?/‘;n:/eeﬁacllsgzﬂt(e‘]mdah - CWD FDO Rod Adams rodney.g.adams@tmr.gld.gov.au Continuing $10,000 WoG ECS - Sole Invitation Q1
2 High Priority Flood Immunity Upgrades CWD FDO Rod Adams rodney.g.adams@tmer. gld.gov. au Continuing $50,000 WoG ECS - Sole Invitation Q1
3 \F/’Vaiylizgg g:gs:::é (é‘:j(‘;‘;m - Toowsombs) Safety DoD FDO Janelle Haughey Janelle N Haughey@trr.ald.gov.au Continuing $150,000 WoG ECS - Restricted Tender Q2
4 !\‘.?X]Eg?:;?:gs'gi‘g’gﬁé;a;;?nzggaggoé\(ggm:;) DoD FDO kylie Wiunn Kylie A Munn@tmr.gld gov au Continuing $85,000 WoG ECS - Restricted Tender Q1
5 Warrego Highway Environmental Assessment DoD FDO Kathryn hdahony kathryn.m.mahony@tmr.qld.gov.au Mew $100,000 WoG ECS - Restricted Tender Q1
6 X\iglryes?so Highway Heavy Vehicle Bypass Options DDD FDO Kiylie hiunn Fiylie AMunn@itmr.gld.qgov.au Continuing $150,000 WoG ECS - Restricted Tender Q1
7 | Gore Highway (Millmerran - Goondiviindi} Stage 1 DoD FPDO Hylie Munn Kylie. AMunn@tmr.gld.gov.au MNew $140,000 WoG ECS - Restricted Tender Q2
8 New England Highway (Yarraman - Toowoamba) DoD FDO Kylie hiunn Kylie A Munn@tmr.qld.gov.au Continuing $150,000 WoG ECS - Restricted Tender Q1
9 ;céowoomba City - Cycle Paths - Priority Routes - DoD FDO Kiylie hunn kylie A Munn@tmr.gld.gov.au Continuing $250,000 WoG ECS - Restricted Tender Q1
10 glaa'n";rnvgo" Highway Widen and Strengthen DoD PDO Byron Jones byron.cjenes@imr.gld.gov.au MNew $30,000 WoG ECS - Restricted Tender Q2
11 (':S;it?stg:z—srjﬂgssrgzryow?gértersectmns and FD FDO Paul Shelton paul.m shelton @tmr.gld.gov.au NE $200,000 WoG ECS - Restricted Tender Q1
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Thank you




