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Complete cells with green shading

Estimate Stage:

Project Location:

Project Description:

Task/activity Comments

Highly 

Confident & 

Reliable

Reasonably 

Confident & 

Reliable

Not 

Confident & 

Not Reliable

Adopted 

Contingency

Is it well defined?    Yes V   No Λ 3% 4% 5% 4%

Is there room to vary the works?    Yes Λ   No V 3% 4% 5% 4%

Are there many options?    Yes Λ   No V 3% 4% 5% 4%

Are there Significant Risks?    Yes Λ   No V

Political, Community, Technical, Financial. 5% 6% 8% 6%

Has a detailed Risk analysis been done?    Yes V   No Λ 4% 6% 7% 6%

Has a constructability review been undertaken?  

Yes V   No Λ 3% 4% 5% 4%

Is constructability a problem?    Yes Λ   No V 3% 4% 5% 4%

Are the Project dates known?   Yes V   No Λ 1% 2% 3% 2%

Is the project planned for the distant future?  1% 2% 3% 2%

                                              Yes Λ   No V

Has investigation been Undertaken?    Yes V   No Λ 9% 12% 15% 12%

Geotechnical, Heritage, Environmental, Technical, Hydraulic

Is the Project Short?     Yes Λ   No V 4% 7% 10% 7%

<1km Short            >25km Long

Notes:

No V denotes that if the answer is No, decrease contingency.

No Λ denotes that if the answer is No, increase contingency.

Yes Λ denotes that if the answer is Yes, increase contingency.

Yes V denotes that if the answer is Yes, decrease contingency.

(Based on Appendix B from RTA's Project Estimating Manual)

Information

Length of the Project

Total Contingency percentage to be adopted:



55%

Key Dates

Strategic / Planning

Risks

Constructability

Project Scope
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