
Fact sheet
Ipswich Motorway Upgrade 

Wacol to Darra

SAFElink Alliance

The wellbeing of the SAFElink Alliance team is paramount.

Background

The Australian Government has committed to upgrade the 
existing Ipswich Motorway between Wacol and Darra to 
relieve traffic congestion and improve safety and reliability on 
this important road.

The Queensland Department of Main Roads, responsible for 
the delivery of the upgrade, determined that an integrated 
alliance project team was needed to deliver the project and 
meet the objectives for the upgrade.

Main Roads established SAFElink Alliance to deliver the 
Ipswich Motorway Upgrade between Wacol and Darra.

SAFElink Alliance consists of five partners including Main 
Roads, Leighton Contractors, BMD Constructions, Maunsell 
Australia and Arup.

SAFElink Alliance vision and values

Vision

Empowering our people

Transforming the Western Corridor

Saving time, Saving lives.

Values

United – we will achieve outstanding outcomes as one team

Wellbeing – the wellbeing of our team, the community and 
stakeholders is paramount in all we do

Integrity – we say what we believe, do what we say and trust 
each other to do the same

Excellence – we will exceed our own expectations.
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Please remember that safety around roadworks is a two-way street.  
We ask that you drive carefully and responsibly during these construction works.

Ipswich Motorway Upgrade Wacol to Darra

What is an alliance?

»	 It is a delivery mechanism where  
the owner and service providers 
come together under a commercial 
and legal framework to deliver 
capital projects

»	 An alliance is governed and operated 
under an agreed set of principles

SAFElink Alliance team members.

Community Engagement Team

Contact us

Phone	
1800 605 410*
*Higher rates apply from mobile phones and pay phones. 
If calling from outside of Queensland, STD rates will apply.

E-mail
wacol2darra@mainroads.qld.gov.au

Post
Ipswich Motorway Upgrade Wacol to Darra
Reply Paid, PO Box 942
Sumner Park BC QLD 4074
(no stamp required)

Website
www.mainroads.qld.gov.au/wacol2darra

SMS updates*
www.wacol2darra.com.au
*Visit the website to receive free project updates  
direct to your mobile phone.

For other Western Corridor transport 
projects Phone 1800 013 189

»	 The intention of an alliance is to work 
as one team to deliver a high level of 
performance.

SAFElink team structure
»	 Our integrated project team has 

members from all partners

»	 The team is governed by the “Alliance 
Leadership Team” (ALT) 

»	 Day-to-day management is by the 

“Alliance Management Team” (AMT)

»	 Team members are chosen on a 

“best for project basis”.


