
About the project
The Queensland Government has identified the need to 
upgrade and increase the existing train fleet in South 
East Queensland. The New Generation Rollingstock 
(NGR) project represents a significant investment in 
trains and will support the government’s long-term 
commitment to public transport. The $4.4 billion NGR 
contract involves:

•	 purchasing 75 new six-car electric trains 

•	 maintaining these trains for approximately 30 years

•	 constructing a modern, purpose-built maintenance 
centre at Wulkuraka at Ipswich. 

The Queensland Government has awarded the contract 
for the NGR project to the Bombardier NGR Consortium. 
The consortium comprises Bombardier Transportation 
Australia, John Laing, ITOCHU Corporation and Uberior.

The consortium is responsible for the delivery of 
the new trains and for maintenance over the 32 year 
contract period. 

The consortium brings significant international 
experience in the funding and delivery of rail and 
rollingstock Public Private Partnerships (PPP), 
providing a secure and value-for-money solution for 
Queensland. Despite their international pedigree, 
there will be significant flow-on benefits through 
local jobs, supply chain opportunities and skills and 
employment development.

The first trains will be in service by mid-2016, with all 75 
trains delivered and in service by December 2018.

Local employment opportunities
The project will generate a range of job opportunities during 
the construction of the maintenance centre at Wulkuraka 
and the train design and delivery phase. Longer-term, the 
30 year contract for maintenance will provide a number of 
permanent jobs, contributing to the Ipswich economy. 

At the project peak, the consortium has estimated that 
a total of 514 full-time equivalent jobs will be created. 
Most direct jobs will be in Ipswich and Brisbane.

Jobs created
•	 500 full-time jobs for Ipswich and Brisbane during 

construction and delivery

•	 150 ongoing full-time jobs at Wulkuraka 
maintenance centre

•	 up to 1500 indirect jobs.
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This will include 131 positions for the management, 
design and commissioning of new rollingstock and 215 
positions for construction of the maintenance facility at 
Wulkuraka. Up to 150 permanent jobs will be required to 
staff the maintenance centre.

It is also estimated that over 1500 indirect jobs will 
be created as a result of this significant Queensland 
Government public transport investment. 

The project will be managed locally through the 
existing Bombardier office at Milton. To design the 
new trains, Bombardier will utilise its existing local 
design capability, retaining 43 existing design jobs and 
creating 30 additional jobs.

Industry development 
The Bombardier NGR Consortium has identified a 
number of opportunities to develop education, training 
and research relationships and capabilities to deliver 
positive long-term project legacies.

The consortium will support the Queensland 
Government to regenerate Ipswich as a world class 
rail hub, capitalising on the development of the 
maintenance centre at Wulkuraka. Bombardier will 
develop a master plan for the Ipswich Rail Hub in 
consultation with other partners and provide training 
and education support to help develop the Ipswich 
Rail Hub. 

Local suppliers will be used to provide products and 
specialist services, where possible. Bombardier will 
work with the Industry Capability Network (ICN) to 
identify suitable local suppliers and products, to 
support local supply chains. 

Interested suppliers should register via the ICN website 
www.icn.org.au. 

Bombardier will assist local suppliers to qualify for 
the Bombardier-approved global supply chain for 
rail and rollingstock projects to help them maximise 
development opportunities. 

Training and education 
opportunities 
Bombardier will engage with education, training and 
government bodies to assist with development of the 
workforce required for the maintenance centre. A range 
of training and education opportunities will be provided 
through partnerships with local secondary, tertiary and 
vocation education providers:

•	 Rail Skills Australia (RSA) will play a lead facilitation 
role in skills development and delivery. RSA will 
deliver core rail industry skills expertise and will  
work with other centres of excellence to support  
skills development.

•	 Two of Queensland’s leading universities, 
Queensland University of Technology and University 
of Queensland will provide tertiary level design and 
engineering education and research links.

•	 Bremer Institute of TAFE, members of the Ipswich 
City Education and Training Network and specialist 
providers will create pathways from school to 
industry and employment and deliver high quality 
vocational education and training.

•	 Schools in Ipswich City will provide school based 
vocational training that supports rail skills.

•	 Ipswich City employment and recruitment 
organisations will provide locally based  
recruitment services.

For further information
Further information is available on the project 
website www.tmr.qld.gov.au/ngr.

Free call: 1800 478 238* The project team is 
available to answer your questions from 9am to 
4pm, Monday to Friday (excluding public holidays).

Email: ngr@tmr.qld.gov.au

Visit: www.tmr.qld.gov.au/ngr

* Free call from anywhere in Australia. Call charges 
apply from mobile phones and payphones.
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