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1

Yvonne Z Poli

From: TMR DLO

Sent: Thursday, 25 October 2018 9:27 AM

To: Yvonne Z Poli

Subject: FW: Urgent - Briefs for Consideration 

Attachments:

 Digital Wallet CBN.pdf; 

 

 

From: Peter Y Brown  

Sent: Thursday, 25 October 2018 8:19 AM 

To: TMR DLO <TMR_DLO@tmr.qld.gov.au> 

Cc: Mandy L Bird <Mandy.L.Bird@tmr.qld.gov.au>; Peter Y Brown <Peter.Y.Brown@tmr.qld.gov.au>; Jennifer M 

Grace <Jennifer.M.Grace@tmr.qld.gov.au> 

Subject: Urgent - Briefs for Consideration  

 

Good morning 

 

Jenny has requested that the attached briefing notes be provided to Tam please for consideration. I understand that 

Tam is expecting them and also that a meeting will be scheduled soon. 

 

The briefing notes are as follows: 

 

-

-

- Digital Wallet proposal     

 

Note that the briefs are for discussion and have been approved by the Director-General. 

 

Regards 

peter  

 

Peter Brown 
Principal Advisor (Office of the Director-General) 
Office Of The Director-General | Department of Transport and Main Roads 
 
Floor 35 | 1 William Street | Brisbane Qld 4000 
GPO Box 1549 | Brisbane Qld 4001 
P: (07) 30667285| F: (07) 30667122 
M
E: peter.y.brown@tmr.qld.gov.au 
W: www.tmr.qld.gov.au 
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1

Brittany L McGuirk

From: Neil Scales

Sent: Friday, 9 November 2018 3:19 PM

To: TMR DLO

Cc: Jennifer M Grace; Crystal Y Brown

Subject: Re: DLO2688 for DG approval

Categories: Brittany

Agreed  

Kind regards 

  

Neil Scales 

Director-General 

Department of Transport and Main Roads 

  

Floor 35, 1 William Street | Brisbane Qld 4000 

GPO Box 1549 | Brisbane Qld 4001 

P: (07) 30667316 | F: (07) 30667122 

E: neil.z.scales@tmr.qld.gov.au 

W: www.tmr.qld.gov.au 

The linked image cannot be displayed.  The file may have been moved, renamed, or deleted. Verify that the link points to the correct file and location.

 

This email and any attachments may contain Cabinet-related information.  The unlawful disclosure or retention of 

Cabinet-related information may constitute an offence under the Criminal Code, corrupt behaviour under the Crime 

and Corruption Act 2001 and may constitute official misconduct under the Public Sector Ethics Act 

1994.  Encouraging or directing another person to do these things may also be an offence. 

 

 

On 9 Nov 2018, at 11:31 am, TMR DLO <TMR_DLO@tmr.qld.gov.au> wrote: 

Hi Neil 

  

Please find attached DLO2688 – 

  

The information and advice attached has GM and DDG endorsement for your consideration and 

approval.  

  

Kind Regards 

  

Mark Rath 

Departmental Liaison Officer 
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2

Minister for Transport and Main Roads 

Department of Transport and Main Roads 

1 William Street | Brisbane Qld 4000 

GPO Box 2644 | Brisbane Qld 4001 

P: (07) 3066 7503 | M

E: TMR_DLO@tmr.qld.gov.au or mark.w.rath@tmr.qld.gov.au  

W: www.tmr.qld.gov.au 

<image001.png> 

  

<DLO2688_Advice.pdf> 
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ATTACHMENT 1: Digital Ambassadors Program  

CORAL – Digital Wallet Pilot  

Background  

CORAL Program 

The Customer Orientated Registration and Licensing (CORAL) program aims to modernise 
the registration and licensing system for Queensland by delivering digital and business 
solutions that simplify and improve the way our customers interact with TMR. It provides the 
opportunity to reform current business, policy, and regulatory practices as well as 
modernising our ICT systems. The program aligns with the Queensland Government’s 
priority to be a responsive government and its Digital1st Strategy, delivering an accessible 
digital service to meet the needs of the community.  

Digital Wallet  

The digital wallet – a smart device application that allows you to store electronic credentials 
and make electronic transactions – will be one of the first deliverables of the program. The 
digital wallet aligns with our customers’ increasing preference for digital services and their 
desire for convenience in how they transact with government. The digital wallet will provide a 
better and safer way for Queenslanders to validate their identity by allowing customer to 
control access to their personal information for commercial and enforcement purposes. 

The CORAL program is currently conducting a tender process to partner with supplier/s to 
develop the digital wallet. The wallet will be codesigned with the community and our partners 
to ensure a product is developed that is fit for purpose and developed using a human centred 
design approach. 

The CORAL program has identified an opportunity to engage with schools and students to 
increase uptake and awareness of the Digital Wallet with the local community in the pilot 
location.  

About the Digital Ambassador program  

The Digital Ambassador Program has been designed to create a sense of excitement, build 
awareness and increase uptake of the Digital Wallet during the codesign and pilot period, 
and create a network of digital champions within the local community who can test pre-
releases, provide feedback and assist members of the pilot cohort to learn to use the digital 
wallet.  

The Digital Ambassador program is proposed to be run in with schools, universities and other 
education institutes within the he objectives of the Digital 
Ambassador Program are to: 

• Onboard a team of Digital Ambassadors who will act as community advocates to 
increase community uptake with the Digital Wallet pilot  
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• Promote video entries via social media and free TMR channels to engage the 
community and increase Digital Wallet uptake.  

• Increase engagement with local schools and community groups within the pilot 
location   

Ambassadors will be identified through a competition in which entrants must submit a video 
entry, promoting the Digital Wallet and its uses.  

Who are we targeting  

The Digital Ambassadors Program will target students aged 15 years and older, from local 
education institutions (for example schools, Universities and TAFE institutes) in the pilot 
location.  

The competition 

Competition entrants will be asked to create a video (maximum length of 2.5 minutes) and 
upload to a hosting service (for example, Youtube) that showcases:  

• Their local region 
• Why they can’t wait for the Digital Wallet 
• Uses for the Digital Wallet 
• As an ambassador, how they will help promote it to the community 

 

A prize pool* will be established to the value of:  

• 5x $1000 value prize for winners, categories may include:  
o Most creative/original 
o Best showcase of the local region  
o Most innovative ideas to promote to the community 
o People’s Choice Award (showcased through social media with public voting 

options)  
• $5000 grant for the overall winner’s school or education institution.  

(*Prize pool is indicative and is subject to advice from Legal Services and FinGov).  

 

The competition will be open to students enrolled at schools and education providers in the 
pilot location. Videos will shortlisted, and finalist videos may be showcased at CSCs, local 
town halls and police stations, as well as touch screen kiosks that the CORAL program may 
trial. 

Digital Ambassador role 

Competition winners will act as Digital Ambassadors for the local community during the 
Digital Wallet pre-pilot and pilot period. Ambassadors will be signed up to test pre- releases 
of the Digital Wallet and provide feedback to future functionality. Gift card incentives and 
sponsored prizes may also form part of the Digital Ambassador package.   
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Ambassadors will act as the conduit between the community and the CORAL Program, 
joining the team during local engagement activities such as presence at market stalls, school 
visits and community centre sessions.  

 

The CORAL Program will coordinate with community policing in the pilot region, to see if 
other small events like holding learning workshops in community centres with the Digital 
Ambassadors helping elderly customers understand the Digital Wallet. 

 

Learnings from the program will feed into community change programs in future Digital 
Wallet pilots and potentially other TMR digital program rollouts in the future.    

Costs 

A budget of $25,000 has been allocated for the Digital Ambassador Program, to include the 
prize pool, marketing materials, travel costs and a roadshow to participating schools.  
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Department of Transport and Main Roads 
Noting Brief 
MBN21350 

 
To: Minister for Transport and Main Roads 

 

 
 

Summary 

• The Registration and Licensing Modernisation (R&LM) program board met on 
5 July 2018 to discuss the proposal regarding the digital wallet and has supported 
the inclusion of a digital wallet as part of its program of work. 

• The Department of Transport and Main Roads (TMR), as part of its R&LM 
program, will be developing a one customer view across the 100 plus systems 
(including TRAILS) that support delivery of registration and licensing services. 

• TMR is proposing to introduce a digital wallet that will allow customers to manage 
transactions with TMR through a unique encrypted identifier that will unify all future 
customer credentials and provide TMR with a one customer view across its service 
delivery functions. 

• The digital wallet that is being proposed follows on from other jurisdictions including 
South Australia and New South Wales (NSW). NSW has finalised their trials in 
Dubbo and have passed legislative changes to allow the statewide roll-out of digital 
licences. The Federal Government has also allocated $92.4 million on a new 
identity management scheme, GovPass to succeed the previous identity framework 
of MyGov. 

• TMR is proposing to pilot a digital wallet, commencing with learner licence and 
proof of age cards at a regional site in mid-2019. This is yet to be finalised. Initial 
socialisation has commenced with Queensland Police Service (QPS) and 
Department of Justice and Attorney-General (DJAG), Department of the Premier 
and Cabinet (DPC) and Queensland Treasury (QT). 

• TMR will investigate the ability to use the existing ‘Paywave’ and EFTPOS network 
to validate credentials in the digital wallet to validate the authorities. This might also 
open the ability for TMR to explore other revenue and loyalty based programs and 
models. 

• TMR is intending to finalise the initiative proposal (IP) via normal governance 
protocols including to the program board (which has just approved the proposal), 
Information and Systems Committee and the Executive Leadership Team. At 
completion of this governance, R&LM can begin a due diligence and market 
engagement process. These boards are made of key stakeholders across 
government including DPC, QT, QPS and DJAG. 

 
 
 
 

 

Action Officer: Endorsed by: Endorsed by: DDG Endorsed by: DG 

Michael Skinner Chris Goh Mike Stapleton Neil Scales 
A/Director 
(Vision and Case) 

General Manager (Registration 
& Licensing Modernisation) 

Deputy Director-General (Customer 
Services, Safety and Regulation) 

Director-General 

Tel:   3066 7383 Tel:    3066 7382 Tel:    3066 7222 Tel:    3066 7316 
Date: 12 July 2018 Date: 12 July 2018 Date: 13 July 2018 Date: 

 
SUBJECT: 
Digital wallet for Queenslanders 

 
Non-Urgent 
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• Amendments to primary legislation will be required to facilitate the introduction of 
the digital wallet. Subject to the IP being endorsed, an Authority to Prepare a Bill 
submission will be progressed for your approval. 

Background 

• Digital wallets are the next evolution of licensing and identity documents which 
aligns with customers’ increasing preference for digital mobile services. The digital 
wallet concept is already happening with the digitisation of Medicare, banks, 
concession and retail loyalty cards. 

• In Australia, South Australia released a digital wallet in May 2017, which now 
includes a digital driver licence. NSW has been piloting digital licences in Dubbo 
since late-2017. NSW has recently passed legislation to provide for the broader 
roll-out of digital licences and photo ID cards. 

• Australia Post has recently developed a Keypass Digital ID, allowing their 
customers to set up and use a secure digital form of identification. 

• The Commonwealth Digital Transformation Agency is developing ‘Govpass’, a 
secure digital identity for people to prove who they are when using government 
services online. 

• A number of other jurisdictions have already implemented a digital licence, or have 
announced their intent to deliver a digital driver licence in the short term. In the 
United States, Delaware, Idaho, Colorado, Maryland, Louisiana, Washington D.C 
and Wyoming will all offer digital licences in 2018. 

• Estonia has digitised almost all of their government services, including their driver 
licence. Finland will have a digital licence in place by the end of 2018. 

• In March 2016, TMR conducted a closed proof-of-concept with three companies to 
develop prototypes for a Queensland digital driver licence. 

• Other jurisdictions have focused on delivering a replacement for their existing 
licences from a physical to digital format. The digital wallet TMR is proposing will 
also test the ability to allow electronic transactions, unify the customer identity and 
use the credential as a digital signature to sign electronic forms. 

Issues and Suggested Approach 

• A digital wallet will respond to customers’ expectations for improved service 
delivery and convenience by separating customer identity from driving capability. 
This opens up a range of future service possibilities for the customer. It is also 
consistent with the government’s Digital1st strategy to deliver digital by default. It 
will also be a critical piece to enable the ‘Future State Priorities’ of a responsive 
government. 

• However, it is important to recognise that digital identities are still a maturing 
concept, especially for the end users. Some customers may have concerns around 
privacy and the unintended use of their details. The digital wallet will put 
Queenslanders in charge of how they share their credentials, and TMR will be 
required, as is the current case, to protect customer information against 
cybercrimes and theft. 
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Pilot 

• TMR is proposing to conduct a pilot of the digital wallet. During the pilot, it is 
envisaged that the digital wallet application will be made available to a controlled 
cohort in a specified geographic area. Initially the pilot would be limited to learner 
licence and proof of age card holders. 

• If the initial pilot is successful, a final business case will be finalised and provided 
through existing governance processes to approve the broader deployment and 
expansion to other TMR issued smartcard licence products (a digital wallet). 

• Conducting a pilot, rather than a full roll-out of the digital wallet, will have a lower 
risk profile as the impacted customers are contained, the communications and 
change management will be manageable and TMR will have the ability to learn 
baseline performance and costs from the pilot prior to full implementation. It will 
also allow TMR to test community and industry acceptance of the digital product as 
an identity credential and address concerns prior to a statewide release. 

• A successful pilot will also help to inform the broader statewide deployment 
strategy and identify opportunities for functional enhancements. 

• Post pilot, and where there is evidence of general customer acceptance of the 
digital wallet platform, TMR will look to expand the authorities and use cases for 
the digital wallet. The digital wallet could potentially include a person’s goCard, 
school ID, working with children (blue card), camping permits, fishing licences and 
more. 

• Amendments to primary legislation will be required to facilitate the introduction of 
the digital wallet. Subject to the IP being endorsed, an Authority to Prepare a Bill 
submission will be progressed for your approval. 

Financial Implications 

• The initial pilot will be funded from within existing budget allocations. However, the 
ongoing costs to maintain a digital wallet are unknown at this time. Costs will likely 
be offset by savings from a reduction in transactions at customer service centres 
and traditional surface mail postage charges. The procurement process will provide 
total cost of ownership certainty prior to committing to a contract and the pilot of a 
digital wallet. 

• A final business case will be developed in parallel to the pilot and go through the 
necessary financial and whole-of-Government assurance gates to gain final 
endorsement of the investment and agreed benefits. 

• Digital licences may resolve some of the limitations associated with physical 
products such as change of address labels, wear and tear, expiry, processing wait 
times and production and distribution costs. Payments and renewals of products 
should be simpler as part of the process. 

Consultation with Stakeholders 

• Legislative amendments will be required to support the roll-out of the digital wallet. 
The Office of the Information Commissioner will be consulted regarding privacy 
protections as part of the consultation process. 
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• Digital credentials might not be acknowledged by other jurisdictions. TMR is 
participating in the development of international digital licence interoperability 
standards and is investigating using the existing standards used for electronic 
transactions by banks to validate credit cards like ‘Paywave’.  If successful, the 
digital wallet could be used by any jurisdiction to validate its authenticity. 

• TMR has met with officers from Liquor Licensing to discuss scanning of digital 
identities by licensed premises in safe night precincts. 

• TMR has also commenced consultations with the Digital Strategy team within the 
Department of Housing and Public Works, Blue Card team within DJAG and 
Department of Agriculture and Fisheries regarding the potential to extend the 
digital wallet to other government issued permits and authorities. 

• TMR has previously discussed, and will continue to engage with the Office of the 
Information Commissioner including the Privacy Commissioner. TMR has also 
engaged the Queensland Government Chief Information Officer who has also 
accepted membership on the R&LM Inter-departmental Committee. 

• NSW and South Australia are being consulted in relation to lessons learnt from 
their respective digital licence/wallet projects. 

• Consultation will continue to occur with key stakeholders. TMR’s customers will be 
engaged via a co-design process once a vendor is engaged. 

Employment 

• This initiative will not have an impact on employment. 

Election Commitments 

• This initiative does not relate to an election commitment. 
 
 

 

Minister’s comments 
 
 
 
 
 
 
 
 

Noted / Not Noted 
 
 
 
 
 
 

Minister’s signature……….…………………… 
 
 
 

Date ………/………../……..... 

RTI-246 - Release set.pdf - Page Number: 93 of 129

Rel
ea

se
d 

un
de

r R
TI

 - 
DTM

R



 
 
 
 
 
 
 
 
 
 
 

ATTACHMENT 1: Digital Ambassadors Program  

CORAL – Digital Wallet Pilot  

Background  

CORAL Program 

The Customer Orientated Registration and Licensing (CORAL) program aims to modernise 
the registration and licensing system for Queensland by delivering digital and business 
solutions that simplify and improve the way our customers interact with TMR. It provides the 
opportunity to reform current business, policy, and regulatory practices as well as 
modernising our ICT systems. The program aligns with the Queensland Government’s 
priority to be a responsive government and its Digital1st Strategy, delivering an accessible 
digital service to meet the needs of the community.  

Digital Wallet  

The digital wallet – a smart device application that allows you to store electronic credentials 
and make electronic transactions – will be one of the first deliverables of the program. The 
digital wallet aligns with our customers’ increasing preference for digital services and their 
desire for convenience in how they transact with government. The digital wallet will provide a 
better and safer way for Queenslanders to validate their identity by allowing customer to 
control access to their personal information for commercial and enforcement purposes. 

The CORAL program is currently conducting a tender process to partner with supplier/s to 
develop the digital wallet. The wallet will be codesigned with the community and our partners 
to ensure a product is developed that is fit for purpose and developed using a human centred 
design approach. 

The CORAL program has identified an opportunity to engage with schools and students to 
increase uptake and awareness of the Digital Wallet with the local community in the pilot 
location.  

About the Digital Ambassador program  

The Digital Ambassador Program has been designed to create a sense of excitement, build 
awareness and increase uptake of the Digital Wallet during the codesign and pilot period, 
and create a network of digital champions within the local community who can test pre-
releases, provide feedback and assist members of the pilot cohort to learn to use the digital 
wallet.  

The Digital Ambassador program is proposed to be run in with schools, universities and other 
education institutes within the The objectives of the Digital 
Ambassador Program are to: 

• Onboard a team of Digital Ambassadors who will act as community advocates to 
increase community uptake with the Digital Wallet pilot  
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• Promote video entries via social media and free TMR channels to engage the 
community and increase Digital Wallet uptake.  

• Increase engagement with local schools and community groups within the pilot 
location   

Ambassadors will be identified through a competition in which entrants must submit a video 
entry, promoting the Digital Wallet and its uses.  

Who are we targeting  

The Digital Ambassadors Program will target students aged 15 years and older, from local 
education institutions (for example schools, Universities and TAFE institutes) in the pilot 
location.  

The competition 

Competition entrants will be asked to create a video (maximum length of 2.5 minutes) and 
upload to a hosting service (for example, Youtube) that showcases:  

• Their local region 
• Why they can’t wait for the Digital Wallet 
• Uses for the Digital Wallet 
• As an ambassador, how they will help promote it to the community 

 

A prize pool* will be established to the value of:  

• 5x $1000 value prize for winners, categories may include:  
o Most creative/original 
o Best showcase of the local region  
o Most innovative ideas to promote to the community 
o People’s Choice Award (showcased through social media with public voting 

options)  
• $5000 grant for the overall winner’s school or education institution.  

(*Prize pool is indicative and is subject to advice from Legal Services and FinGov).  

 

The competition will be open to students enrolled at schools and education providers in the 
pilot location. Videos will shortlisted, and finalist videos may be showcased at CSCs, local 
town halls and police stations, as well as touch screen kiosks that the CORAL program may 
trial. 

Digital Ambassador role 

Competition winners will act as Digital Ambassadors for the local community during the 
Digital Wallet pre-pilot and pilot period. Ambassadors will be signed up to test pre- releases 
of the Digital Wallet and provide feedback to future functionality. Gift card incentives and 
sponsored prizes may also form part of the Digital Ambassador package.   
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Ambassadors will act as the conduit between the community and the CORAL Program, 
joining the team during local engagement activities such as presence at market stalls, school 
visits and community centre sessions.  

 

The CORAL Program will coordinate with community policing in the pilot region, to see if 
other small events like holding learning workshops in community centres with the Digital 
Ambassadors helping elderly customers understand the Digital Wallet. 

 

Learnings from the program will feed into community change programs in future Digital 
Wallet pilots and potentially other TMR digital program rollouts in the future.    

Costs 

A budget of $25,000 has been allocated for the Digital Ambassador Program, to include the 
prize pool, marketing materials, travel costs and a roadshow to participating schools.  
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Action Officer: Endorsed by: Endorsed by:   

Rachel Goos Chris Goh Mike Stapleton    
Principal Advisor (CORAL) General Manager (CORAL) Deputy Director-General (CSSR)   

   
 

  

Tel: 3066 2165 Tel: 3066 7382 Tel: 3066 7222      
Date: 08/03/2019   Date: 08/03/2019   Date:    March 2019     

DBN13952         Page 1 of 5 

Department of Transport and Main Roads 
Noting Brief  
DBN13952  
 
To:  Director-General 

  
 

SUBJECT:  
Customer Orientated Registration and Licensing 
(CORAL) update – February 2019 

DATE:   
8 February 2019 

Director-General’s Comments: 

  

 
Summary 
• 

• 
At 

this stage no further costs are anticipated, however this may change if a separate 
business case for the Digital Wallet is required for

• 
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[MBN/DBN]         Page 2 of 5 

• 

• 

• 

• The Request for Proposal (RFP) for the digital wallet and enabling platforms was 
released on 30 November and closed on 8 February. 

• 

• The Minister's announcement of the digital wallet pilot location was postponed until 
closer to the pilot launch. This was originally scheduled to occur on

• The CORAL program has continued to engage with stakeholders internally and 
externally to TMR (details are included at page 3-4 of this brief) 

Recommendations 
• That you note the progress of the CORAL Program. 

Financial Implications 
• 

• 
Due to the current contract negotiations around the RFP for Digital 

Wallet, an accurate forecast of opex and capex expenditure is still to be confirmed.  

• 

Background 
• This noting brief is part of a regular series of monthly DG briefs pertaining to the 

CORAL Program. 
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[MBN/DBN]         Page 3 of 5 

Key Issues 
Legislation 

• Crown Law has been engaged to undertake a Privacy Impact Assessment on the 
digital wallet.

 

• The CORAL Program provided a brief (DBN13943) dated 22 January 2019 regarding 
the Commonwealth’s intent to publish information about the digital wallet. This did 
not raise any significant concerns for TMR as the information they intend to publish 
is already publicly available. 

• 

Program planning and governance 

• The Digital Wallet Change Management Plan, Communications Plan and Action 
Plans have been developed and are currently being peer reviewed, to be tabled at 
the March meeting of the CORAL One Customer Board.  

• 

• 

• 

• The CORAL Program continues to implement the recommendations of the Digital 
Wallet Assurance Gate 2 report (conducted by assurance company QVC) as well as 
completing the required documents for review by the Queensland Government Chief 
Information Office.  

• 

• 
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[MBN/DBN]         Page 4 of 5 

Consultation with Stakeholders 
Internal engagement 

• 

• 

• 

• Staff from CORAL presented at the Customer Experience Business Reference 
Group on 6 February on the CORAL program and Digital Wallet. 

Engagement with TMR Partners 

• On 25 January the CORAL program met with Department of Education 
representatives to discuss the Digital Ambassador Program (DBN13788). Initial 
feedback from Education representatives was very positive and a follow up meeting 
with the regional director for is being scheduled to 
commence planning.  

• In January the CORAL program met with Service NSW representatives to discuss 
key learnings from their digital licence pilot and the customer interfaces they are 
developing with other government agencies. This information will be incorporated 
into planning for the digital wallet pilot, and engagement with Service NSW will 
continue in the future to ensure each agency is kept abreast of developments.  

• Mr Chris Goh, General Manager of the CORAL Program travelled to The 
Netherlands to represent Australia at the ISO conference on standardisation in the 
field of driver licences. This conference was held on 4–6 February. Mr Goh's airfares 
and accommodation were paid by Austroads in agreement with Mr Nick Koukoulas.  

• 

• CORAL representatives met with Queensland Health representatives on 4 
February for initial discussions on incorporating medical certificates in the Digital 
Wallet.  

Employment 
• There are no employment impacts associated with this matter. 
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[MBN/DBN]         Page 5 of 5 

Media 
• A media statement (MS8731) was drafted announcing the digital wallet pilot 

location as This was originally scheduled for release by the 
Honourable Mark Bailey MP, Minister for Transport and Main Roads when he 
visited but was postponed until closer to the pilot 
launch. 

Election Commitments 
• This matter does not relate to an election commitment. 

Government Priorities 
• The delivery of a digital product supports the Queensland Government commitment 

of being a responsive government.  
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Action Officer: Endorsed by: Endorsed by: DDG Endorsed by: DG 

Amanda Roosmalen 
(Manager, Change, 
Customer Oriented 
Registration and Licensing) 

Chris Goh (General 
Manager, Customer 
Oriented Registration and 
Licensing) 

Mike Stapleton (Deputy 
Director-General, 
Customer Service, 
Safety and Regulation 
Division) 

Neil Scales  
Director-General 

     Director-General 

Tel: 3066 5563 Tel: 3066 7382 Tel: 3066 7222 Tel: 3066 7316 
Date: 1/03/2019 Date: 1/03/2019 Date:  5/03/2019 Date:  

MBN22157 Page 1 of 2 

Department of Transport and Main Roads 
Noting Brief  
MBN22157 
 
To:  Minister for Transport and Main Roads 

 

SUBJECT:  
Digital Wallet 

Non-Urgent 
 

 
Summary 
• The Customer Oriented Registration and Licensing (CORAL) Program will be 

engaging with key stakeholders in the in mid-March 2019. 

• Mr Chris Goh, General Manager, CORAL Program will be meeting with  
and would like to offer an open 

invitation for you to attend this meeting.  

Background 
• The CORAL Program will be piloting the Digital Wallet 

• The CORAL program is continuing stakeholder engagement with local schools, 
education providers, chambers of commerce, small businesses and community 
centres. 

Issues and Suggested Approach 
• Mr Goh will be meeting with and would like to offer an open invitation 

for you to attend this meeting. Once scheduled, the meeting details will be provided 
to you to allow the opportunity for you to attend.  

Financial Implications 
• An amount of $ million has been reallocated from within existing Department of 

Transport and Main Roads budget allocations for the Digital Wallet pilot. This pilot 
will include significant engagement with local communities, businesses and 
impacted government agencies. 

Consultation with Stakeholders 
• Mr Goh met with stakeholders, including the

Leadership team, local Queensland Police Service (QPS) members and 
Customer Service Centre staff on 18 October 2018. Feedback from 

the stakeholders in the pilot location was positive.  

• The CORAL Program has scheduled a from 13–15 March 2019 
to commence engagement with with local Chambers of Commerce, as well as the 
principles of the four State schools, local Customer Service Centre staff and local 
QPS members.  
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MBN22157 Page 2 of 2 

Employment  
• There are no employment impacts associated with this matter. 

Media 
• There is an opportunity for a ministerial announcement on the pilot location prior to 

the commencement of the Digital Wallet Pilot in and 
successful completion of the Pilot. 

Election Commitments 
• This matter does not relate to an election commitment. 

Government Priorities 
• Aligns to the Advancing Queensland priority to be a responsive government. 

 

Minister’s comments 
 
 
 
 
 
 

Noted / Not Noted          
 
 
 
 

Minister’s signature……….…………………… 
 
 

                                                                                          Date ………/………../……..... 
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Action Officer: Endorsed by: Endorsed by: 

Amanda Roosmalen Chris Goh Mike Stapleton  
Manager, Change (CORAL) General Manager (CORAL) Deputy Director-General (CSSR) 

   
 

Tel: 3066 2163 Tel: 3066 7382 Tel: 3066 7222    
Date: 25/02/2019   Date: 4/03/2019   Date:   5 March 2019 
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Department of Transport and Main Roads 
Noting Brief  
DBN14063 
 
To:  Director-General 

  
 

SUBJECT:  
Customer Orientated Registration and Licensing 
Customer Co-design Update 

DATE:   
6 March 2019 

Director-General’s Comments: 

  

 
Summary 
• The Customer Orientated Registration and Licensing (CORAL) Program has 

commenced co-design with customers and government partners for the 
development of the digital wallet.  

Recommendations 
• That you note the progress of the CORAL Program’s customer co-design activities 

for the digital wallet. 

Financial Implications 
• million has been reallocated from within the Department of Transport and Main 

Roads’ (TMR) existing budget allocation to support the digital wallet pilot.  

Background 
• In July 2018, the CORAL program briefed the Honourable Mark Bailey MP, Minister 

for Transport and Main Roads on the digital wallet for Queenslanders, stating that 
TMR’s customers would be engaged via a co-design process.  
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DBN14063         Page 2 of 2 

• The CORAL program engaged a customer experience vendor in February 2019 to 
commence the customer research and insights work, which will inform the design 
of the digital wallet. 

• The key milestones for the co-design are documented in Attachment 1.  

Key Issues 
• The CORAL Program has now commenced co-design with customers and 

government partners to gather research and insights for the development of the 
digital wallet. 

− A survey has been sent to customers in the Transport Talk network to recruit 
TMR customers who hold TMR issued credentials for the co-design activities. 

− Customers with specific access requirements have been invited to participate 
in the co-design through TMR’s Accessibility Reference Group. 

− Customers impacted by domestic and family violence have been invited to 
participate in the co-design activities.  

− Customers and local businesses in will be invited to 
participate in the co-design activities.  

− TMR Government partners from across Government have been invited to 
participate in the co-design, including the Department of Justice and 
Attorney-General; Department of Fair Trading; Department of Child Safety, 
Youth and Women; Queensland Police Service; Queensland Health; 
Department of Communities and Department of Education.  

Consultation with Stakeholders 
• Both the CORAL Interdepartmental Committee and Program Board are supportive 

of the human-centred design approach. 

• CORAL representatives and the customer experience vendor facilitated a 
workshop with the Queensland Police Service on 20 February 2019 to better 
understand the needs and requirements of police for the digital wallet. Photos of 
the workshop are at Attachment 2.  

• Workshops, interviews and observation activities with customer groups will 
continue to occur throughout March, April and May 2019 for the  
co-design of the digital wallet. 

Employment 
• There are no employment impacts associated with this matter. 

Media 
• A media statement was drafted announcing the digital wallet pilot location as 

This was originally scheduled for release by Minister Bailey 
during his visit but the release was 
postponed until closer to the pilot launch. 

Election Commitments 
• This matter does not relate to an election commitment. 

Government Priorities 
• The delivery of a digital product supports the Queensland Government commitment 

of being a responsive government.  
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Attachment 2: Queensland Police Service digital wallet co-design photos  
 
20 February 2019, QPS Mobile Capability Centre, Brisbane.  
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Action Officer: Endorsed by: Endorsed by: 

Matthew Radford Chris Goh Mike Stapleton  
Manager, Customer Experience General Manager (CORAL) Deputy Director-General (CSSR) 

Tel: 3066 2163 Tel: 3066 7382 Tel: 3066 7222    
Date: 8 March 2019   Date: 8 March 2019  Date: 11 March 2019 
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Department of Transport and Main Roads 
Decision Brief  
DBN14118 
 
To:  Director-General 

 
SUBJECT:  
Customer Oriented Registration and Licensing 
(CORAL) – Invitation to attend Customer Co-design 
workshops 

DATE 
12 March 2019 

Director-General’s Comments: 

  
Approved / Not Approved  
 
 
 
Director-General     ……..…………….. 
 
Date   ……../……./……. 

 
Summary 

• The CORAL Program has commenced co-design with customers and government 
partners for the development of the digital wallet. Further details about these 
workshops were advised on 6 March 2019 (DBN14063 is with your office for 
consideration.  

• The CORAL Program welcomes your involvement in these co-design workshops 
and would be grateful for any opportunity for you to participate.  

• The CORAL Program is in the process of confirming details for co-design 
workshops with our vulnerable user groups and would like to extend an open 
invitation for you to attend these sessions.  

Recommendations 

• That you approve for the CORAL Program to liaise with your office regarding your 
possible attendance at the upcoming co-design workshops.  

• That you note details for these sessions will be confirmed throughout the next few 
months, however, the following sessions are currently booked in. 

 On 15 March 2019 (from 9 am to 12 pm), a workshop attended by domestic 
and family violence stakeholders from government and not-for-profit 
community has been booked for the Department of Transport and Main 
Roads' (TMR) Customer Experience Lab. 
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 On 15 March 2019 (from 2 pm to 4.30 pm), a workshop attended by 
representatives from the TMR Accessibility reference group has been booked 
for the TMR Customer Experience Lab. 

 On 19 March 2019 (time to be confirmed), a workshop has been booked to 
be attended by Indigenous Australians, co-ordinated via TMR and Logan 
Elders community in Logan (venue to be confirmed). 

Financial Implications 

• A total of $ million has been reallocated from within TMR’s existing budget 
allocation to support the digital wallet pilot.  

Background 

• The CORAL program engaged a customer experience vendor in February 2019 to 
commence the customer research and insights work, which will inform the design 
of the digital wallet. 

• The key milestones for the co-design are documented in Attachment 1.  

Key Issues 

• The CORAL Program has now commenced co-design with customers and 
government partners to gather research and insights for the development of the 
digital wallet (DBN14063). 

Consultation with Stakeholders 

• Both the CORAL Interdepartmental Committee and Program Board is supportive of 
the human-centred design approach. 

• CORAL representatives, and the customer experience vendor, facilitated a 
workshop with the Queensland Police Service (QPS) on 20 February 2019 to better 
understand the needs and requirements of QPS for the digital wallet. Photos of the 
workshop are at Attachment 2.  

• Workshops, interviews and observation activities with customer groups will 
continue to occur throughout March, April and May 2019 for the  
co-design of the digital wallet. 

Employment 

• There are no employment impacts associated with this matter. 

Media 

• A media statement (MS8731) was drafted announcing the digital wallet pilot 
location a This was originally scheduled for release from the 
Honourable Mark Bailey MP, Minister for Transport and Main Roads during his visit 
to , however, the release was postponed until 
closer to the pilot launch. 

Election Commitments 

• This matter does not relate to an election commitment. 

Government Priorities 

• The delivery of a digital product supports the Queensland Government commitment 
of being a responsive government.  

RTI-246 - Release set.pdf - Page Number: 129 of 129

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Rel
ea

se
d 

un
de

r R
TI

 - 
DTM

R




