Department of Transport and Main Roads

Decision Brief
MBN21647

To: Minister for Transport and Main Roads

SUBJECT:

Customer Oriented Registration and Licensing (CORAL)
Program Industry Briefing on 26 October 2018

Urgent

Approval required by

12 October 2018 jnorder to
announce indusiry Briefing
date within the tender brief
and TMR website.

Summary

. The Department of Transport and Main Roads (TMR) will hold an industry briefing
on 26 October 2018 in conjunction with the release of the Digital Wallet and
Enabling Platforms procurement on Q Tender.

. This brief outlines the proposed topics for inclusion, and their key areas of focus.
Recommendations

. That you approve for the Customer Oriented Regisiration and Licensing (CORAL)
program to provide a briefing to industry representatives on 26 October 2018 once
the forward procurement notice is released through Q Tender.

. That you confirm your availability to provide opening comments at the briefing on
26 October 2018.

. That you note:

- a decision is required by 12 October 2018, due to the procurement
announcement of Digital Wailet and Enabling Platforms on Q Tender the
following week

- details of the Industry Briefing will be issued within the forward procurement
notice on Q Tender and on the TMR website.

Financial Implicaticns

. The briefing will be held at the TMR conference centre located at 61 Mary Street
and will involve enly minimal catering costs.

e Any additional costs associated with hosting the briefing will be funding from the
existing budget allocation for the CORAL program.

Background
. TMR wiil provide information about their new CORAL program.

. The Digital Wallet—a smart device application that allows you to store electronic
credentials and make electronic transactions—and Enabling Platforms wili be the
first deliverables of the program.
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. The industry brief will provide suppliers with an overview of what TMR is hoping to
achieve from the solutions, including contextual information on the future direction
and potential that TMR envisions.

Key Issues

. The forward procurement notice for the Digital Wallet and Enabling Platforms will
be released via Q Tender on week commencing 15 October 2018 in conjunction
with the media release, Details of the Industry Briefing will be issued within e
tender brief on Q Tender and on the TMR website.

. The Industry Briefing will be held on 26 October 2018 at 61 Mary Street from
9.30 am - 12.30 pm.

. Further information about the Digital Wallet and Enabling Platformas will be
available an the TMR website (currently being developed).

. The content provided at the Industry Briefing will cover ali aspecis of the Digital
Wallet and enabling platform, including the functionality and futuie intentions for
this product.

. Key representatives of the Program will be available to answer questions during
the briefing.

Consultation with Stakeholders

. The briefing will require a high level of engagement with both external and internal
stakeholders, including:

- Queensland Police Service

- responsive Government

- Department of Justice and Attorrey General,
Employment

. It is anticipated the CORAL program will support employment in the technology
industry.

Media

. The media release relating io the Digital Wallet will be issued week commencing
15 October 2018 (supject to confirmation from Minister's Office).

Election Commitments
. This matter does ot relate to an election commitment.
Government Prioritizs

. The prograrn aligns with the Queensland Government'’s priority to be a responsive
government and its Digital1st Strategy, delivering an accessible digital service to
meet the needs of the community.
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Yvonne Z Poli

From: TMR DLO
Sent: Thursday, 25 October 2018 9:27 AM
To: Yvonne Z Poli
Subject: FW: Urgent - Briefs for Consideration
Attachments: NR
' NR | Digital Wallet CBN.pdf; [ 'NR
NR

From: Peter Y Brown

Sent: Thursday, 25 October 2018 8:19 AM

To: TMR DLO <TMR_DLO@tmr.qgld.gov.au>

Cc: Mandy L Bird <Mandy.L.Bird@tmr.qld.gov.au>; Peter Y Brown <Peter.Y.Brown@tmr.qld.gov.au>; Jennifer M
Grace <Jennifer.M.Grace@tmr.qgld.gov.au>

Subject: Urgent - Briefs for Consideration

Good morning

Jenny has requested that the attached briefing notes be provided to Tam, please for consideration. | understand that
Tam is expecting them and also that a meeting will be scheduled soon.

The briefing notes are as follows:

NR

- Digital Wallet proposal
Note that the briefs are for discussion and have been approved by the Director-General.

Regards
peter

Peter Brown
Principal Advisor (Office of the Director-General)
Office Of The Director-General | Departinent of Transport and Main Roads

P: (07) | F:

M NR

E: peter.y.brown@tmr.gld.gov.au
W: www.tmr.qld.gov.au
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Pages 5 through 46 redacted for the following reasons:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration
Not Relevant



empt Sch.3(2)(1)(b) Reveal Cabinet consideration
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In response to the Channel Nine story, Minister Bailey’s office has directly engaged
with Channel Nine. The CORAL program is actively engaging with the community
through TMR'’s social media team and Customer Services Branch (CSB) call
centres fo respond to concerns and questions.

An industry briefing event for the Digital Wallet and Enabling Platforms (DWEP)
was held on 26 October 2018 with over 90 attendees and 72 suppliers
represented.

The request for proposal for DWEP will be released on QTenders on
19 November 2018.

Recommendations

That you note:
- the progress of DWEP elements of the CORAL program

- the decision on the location of the regional pilot has not yet been confirmed
by Minister Bailey.

Financial Implications

An amount of $b) Revgmillion has been reallocated from within existing TMR budget
allocations for the Digital Wallet pilot.

Cabinet Budget Review Committee approval will be sought for further funding
associated with implementation through the CCRAL business case, once the total
cost of ownership is understood.

Background

The procurement process for the DWER has commenced, with the release of the
forward procurement schedule an 18 Ociober 2018.

Channel Nine ran an exclusive risws story on the Digital Wallet on

23 October 2018. The story consisted of a ministerial interview with Minister Bailey
interspersed with additional footage and commentary generated by Channel Nine.
The additional footage was nat fully supportive of the Digital Wallet and highlighted
enforcement concerns and suitability for the entire range of customers.

The CORAL program had cencerns with some of the additional content and its
impact on TMRs customers’ expectations and reaction to the Digital Wallet. Details
of note were:

- implications around enforcement and additional legal obligations created by a
digital licence

- interviewing only seniors and presenting their reactions for a digital product
- use of the New South Wales digital wallet in footage.

An industry briefing event was held on 26 October 2018 to provide interested
vendors with contextual information and an overview of the DWEP procurement
activity.

Altendance breakdown and themes from the industry brief are as follows.
- Registrations totalled 145 (84 attended in person, 61 viewed the video).
= Representation from 72 different vendors.

- Questions from vendors indicated they were interested and engaged. Key
themes related to the co-design process, timeframes, technical guestions
including security requirements, and the procurement pProcess.
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. With the release of the request for proposal on 19 November 2018, the Digital
Wallet project team is:

- establishing the evaluation panel that will include internal representatives
from Transport Regulation Branch, CSB and Information Technology Branch
as well as representatives from the Department of Justice and
Attorney-General, Queensland Police Service (QPS) and Department of
Housing and Public Works

- establishing the customer groups that will inform the co-design process.
These groups represent credential holders, credential users (for exaniple,
hoteliers), government partners and special interest groups such as peak
bodies supporting domestic violence victims and customers with accessibility
requirements

- engaging a customer experience facilitator to conduci customer research,
facilitate vendor/customer workshops and assist in‘the evaluation of the
regional pilot

- engaging a commercial negotiator to assist during the contracting process

- developing change and communication strategies to inform actions plans to
engage both internal and external stakehaoiders.

Issues and Suggested Approach

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

. Broader stakeholder engagement in the pilot location is unable to commence until
a decision is made on the location of the regional pilot.

. In response to the Channel Nine article, Minister Bailey's office contacted Channel
Nine to raise concerns about the additional content. Channel Nine subsequently
removed the video and post from social media, however, it remains available in the
catch-up full episcdes available on their website.

. The CORAL program undertook the following actions in response to the Channel
Nine story.

- Facebcok and Twitter posts to address the fact that a procurement activity is
inprocess and it will involve a co-design process with TMR credential holders
and user.

- Rirect contact with CSB call centres to alert them of possible questions and
to reinforce the message that TMR is entering a procurement process that
will actively engage customers and provide avenues for engagement with the
CORAL program team.

- Updated the frequently asked questions for CSC staff to ensure the correct
information is shared with customers through the phone or via face-to-face
channels.
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Consultation with Stakeholders

. Early engagement on the Digital Wallet with government and peak bodies has
commenced, with the CORAL program team meeting with representatives from:;

- QPS maobile capability unit
- Royal Automobile Club of Queensland

- Office of the Information Commissioner.
Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

. The CORAL program is actively engaging with the community through TMR’s
social media team to respond to concerns and questions from the community.

. The current Facebock statistics in relation to the Digital Wallet include
148 comments, 64 shares, 265 likes and 47 dislikes.

. Themes of the social media comments included:
- security of the digital wallet
- whether ownership of the digital wallet is mandatory
- getting fined if your smart phone is flat oryou do not have it with you

- whether the Digital Wallet would be exiended to other licence types, for
example, heavy vehicle licences

- being happy you did not have to caity a physical wallet anymore (having all
you need on your phone)

- how much the digital wallet wili cost
- what happens if you lose your phone.

. The CORAL program has coilahorated with the social media team to actively
provide responses to commignts.

Employment
. There are no employment impacts associated with this matter.
Media

. A media statement was released by Minister Bailey on 24 October 2018
announcing the commencement of the tender process for DWEP.

Election Commitments
. This maiter does not relate to an election commitment.
Government Priorities

. Tne deiivery of a digital product supports the Queensland Government commitment
to'be a responsive government.

DBN13692 Page 4 of 4
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Brittany L McGuirk

From: Neil Scales

Sent: Friday, 9 November 2018 3:19 PM
To: TMR DLO

Cc: Jennifer M Grace; Crystal Y Brown
Subject: Re: DLO2688 for DG approval
Categories: Brittany

Agreed

Kind regards
Neil Scales
Director-General

Department of Transport and Main Roads

Floor 35, 1 William Street | Brisbane Qld 4000

GPO Box 1549 | Brisbane Qld 4001
P: (07) 30667316 | F: (07) 30667122
E: neil.z.scales@tmr.gld.gov.au

W: www.tmr.gld.gov.au

This email and any attachments may contain Cabinet-related information. The unlawful disclosure or retention of
Cabinet-related information may constitute an offence under the Criminal Code, corrupt behaviour under the Crime
and Corruption Act 2001 and may constitute official misconduct under the Public Sector Ethics Act

1994. Encouraging or directing ancther person to do these things may also be an offence.

On 9 Nov 2018, at 11:31 am; TMR DLO <TMR _DLO@tmr.qld.gov.au> wrote:

Hi Neil
Please find attachad DLO2688 — Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

The information and advice attached has GM and DDG endorsement for your consideration and
approval.

Kind Regards

Mark Rath
Departmental Liaison Officer
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Minister for Transport and Main Roads

Department of Transport and Main Roads

1 William Street | Brisbane Qld 4000

GPO Box 2644 | Brisbane Qld 4001

P: (07) 3066 7503 | M NR

E: TMR_DLO@tmr.gld.gov.au or mark.w.rath@tmr.gld.gov.au
W: www.tmr.qld.gov.au

<image001.png>

<DLO2688_Advice.pdf>
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Pages 53 through 54 redacted for the following reasons:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration



Department of Transport and Main Roads

Decision Brief
MC104821

To: Minister for Transport and Main Roads

SUBJECT: URGENT
As soon as possible {1o help
Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration ensure there are no (‘e]ays to

the passage «tthe proposed
| Digital Waliet Biil).

Fi

Summary

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Recommendations

e Exempt Sch.2(2)(1)(lb) Reveal Cabinet consideration

Financial Implications

o $b) Revmillion has been allocated from within the Department of Transport and Main
Roads’ (TMR) existing budget allocation. A procurement process will commence
shortly to engage a vendor to partner with TMR to deliver the digital wallet. if there
are significant delays in passing the legislation and commencing the pilot, then
there are likely to bé cost implications given the extended engagement with the
vendor.

Background

° A pilot of the digital wallet is scheduled for t Sch.3(2)(1)(b) Reveal Cabinet c¢ TO effectively
conduct the pilot, legislation is required to be m prace prior o ute pilot commencing.

Key Issues
(]
Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration
®
Action Officer: Endorsed by: Endorsed by: DDG Endorsed by: DG
Jonnita Gitlam Christopher Goh Mike Stapleton Neil Scales
Principal Policy Advisor General Manager Deputy Director General Diractor-General
(CORAL Program) (CORAL Program) (Customer Service, Safety
& Regulation Division)
Tel: 30662116 Tel: 3066 7382 Tel: 3066 7222 Tel: 66 7316
Date: 8 Novermnber 2018 Date: 8 Novemnber 2018 Date: 9 November 2018 Date: \‘\6
7\
MC104821 Page 1 of 3
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Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Financial Implications

o $o) revamillion has been allocated from within the Department of Transport and Main
Roads' (TMR) existing budget allocation. A procurement process will caramence
shortly to engage a vendor to partner with TMR to deliver the digital wallet. if there
are significant delays in passing the legislation and commencing the pilot; then
there are likely to be cost implications given the extended engageinent with the
vendor,

Consultation with Stakeholders

o Broad consultation has been undertaken on the digital walle{ with a range of
internal and external stakeholders. Consultation continues to be ongoing in relation
to this initiative.

) TMR also currently has a dedicated program board for the digital wallet and an
inter-departmental committee that has external participation from other
departments, including representatives of:

- Department of Housing and Public Works and Responsive Government
(DHPW)

- Queensland Government Chief Information Officer (QGCIO)

- Department of Justice and Attomey General (DJAG)

- Queensland Police Service (QP3)

- Department of Communities, Disability Services and Seniors (DCDSS)

- Queensland Treasury (QT) and Queensland Treasury Corporation (QTC)
- DPC.

) TMR also has senior representation in the relevant responsive government boards
and works closely with CHPW on the responsive government agenda.

Employment

° There are no emplcyment impacts associated with this matter.

Media

o An announcemient regarding the digital wallet and the pilot of the digital wallet was
made on 24 October 2018.

Election Comraitments

o This matier does not relate to an election commitment.

Goverrnment Priorities

o The digital wallet is consistent with the Queensland Government being a responsive

government and its Digital1®: Advancing our digital future strategy to deliver digital
by default.

MC104821 Page 2 of 2
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Summary of Actions

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Minister's comments:

s

Approv/@d//Not Approved

y;
S
Minister’s signature.........ccoevevvviennnn,

Date (czlf(l [j)

MC104821

R AT Y ITT

Page 3 of 3
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Pages 58 through 69 redacted for the following reasons:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration






Background

The CORAL program is currently conducting a tender process to partner with
supplier/s to develop the digital wallet. The wallet will be codesigned with the
community and TMR partners to ensure a product is developed that is fit for
purpose and developed using a human centred design approach.

The CORAL program has identified an opportunity to engage with schools and
students to increase uptake and awareness of the digital wallet within the loca!
community in the pilot location.

Key Issues

About the Digital Ambassador Program

The Digitat Ambassador program has been designed to create a serise of
excitement, build awareness and increase uptake of the digital wallet during the
codesign and pilot period, and create a network of digital champions within the
local community who can test beta releases, provide feedback and assist members
of the pilot cohort to learn to use the digital wallet.

The Digital Ambassador program is proposed to be run™Pt Sch-3(2)(1)(b) Reveal Cabinet cons|

and will target students aged 15 years and older in participating schools and
education institutes in the local area.

Ambassadors will be identified through a competiiion in which entrants must submit
a video entry, promoting the digital wallet and its uses.

Video entries will be shortlisted, and the winning and finalist videos will be
promoted via social media and free TMR channels in the [ocal community to
increase digital wallet visibility, awareness and uptake.

Ambassador rofes

Up to five competition winners wili be selected as digital ambassadors for the local
community during the digita!l waliet pre-pilot and pilot period. Ambassadors will be
signed up to test pre-releases of the digital wallet and provide feedback on future
functionality.

Ambassadors will act as ihe conduit between the community and the CORAL
program, joining the team during local engagement activities such as presence at
market stalls, schcol visits and community centre education sessions.

Financial Implicaticns

An amount of $b) Revenillion has been reallocated from within existing TMR budget
allocations for the digital wallet pilot.

The Cigital Ambassadors program will be funded through the existing budget
allocation at an estimated cost of $25,000, to include the prize pool, marketing
miaterials, travel costs and a roadshow to participating schools.

Consuitation with Stakeholders

e

The CORAL Program will be engaging early with the Department of Education and
the principals of schools in the pilot location.

DBN13788 Page 2 of 3
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o The CORAL program has already commenced early engagement with the local
council andt Sch.3(2)(1)(b) Reveal cabinet cwithin the proposed pilot location), who was
supportive of CORAL working with schools and education institutes in the region

° It is expected that Department of Education stakeholders will be supportive of the
program.

Employment

° There are no employment impacts associated with this matter.

Media

° There will be media opportunities for the Office of the Honourable Mark Bailey MP,
Minister for Transport and Main Roads, through the Digital Ambassador program
during 2019, including the program launch and the announcement of winners.

Election Commitments

o This matter does not relate to an election commitment.

Government Priorities

° The program aligns with the Queensland Government’s priority to be a responsive
government and its Digital 1ST Strategy, delivering an accessible digital service to
meet the needs of the community.

DBN13788 Page 3 of 3
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Department of Transport and Main Roads

ATTACHMENT 1: Digital Ambassadors Program
CORAL — Digital Wallet Pilot

Background
CORAL Program

The Customer Orientated Registration and Licensing (CORAL) prograim aims to modernise
the registration and licensing system for Queensland by delivering digital and business
solutions that simplify and improve the way our customers interact with-TVIR. It provides the
opportunity to reform current business, policy, and regulatory practices as well as
modernising our ICT systems. The program aligns with the Queensland Government’s
priority to be a responsive government and its Digital1s Strategy, delivering an accessible
digital service to meet the needs of the community.

Digital Wallet

The digital wallet — a smart device application that allows you to store electronic credentials
and make electronic transactions — will be one ofthe first deliverables of the program. The
digital wallet aligns with our customers’ increasing preference for digital services and their
desire for convenience in how they transact with'government. The digital wallet will provide a
better and safer way for Queenslanders tc validate their identity by allowing customer to
control access to their personal information-for commercial and enforcement purposes.

The CORAL program is currently conducting a tender process to partner with supplier/s to
develop the digital wallet. The wallet will ise codesigned with the community and our partners
to ensure a product is developed that is fit for purpose and developed using a human centred
design approach.

The CORAL program has identifi=d an opportunity to engage with schools and students to
increase uptake and awareriess of the Digital Wallet with the local community in the pilot
location.

About the Digital-Ambassador program

The Digital Ambassador Program has been designed to create a sense of excitement, build
awareness and increase uptake of the Digital Wallet during the codesign and pilot period,
and create a network of digital champions within the local community who can test pre-
releases, provide feedback and assist members of the pilot cohort to learn to use the digital
wallet.

The Digital Ambassador program is proposed to be run in with schools, universities and other
education institutes within the|sch.32)(1)(b) Reveal cabinet ¢ he objectives of the Digital
Ambassador Program are to:

e Onboard a team of Digital Ambassadors who will act as community advocates to
increase community uptake with the Digital Wallet pilot

Queensland
Government
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¢ Promote video entries via social media and free TMR channels to engage the
community and increase Digital Wallet uptake.

e Increase engagement with local schools and community groups within the pilot
location

Ambassadors will be identified through a competition in which entrants must submit a video
entry, promoting the Digital Wallet and its uses.

Who are we targeting

The Digital Ambassadors Program will target students aged 15 years and oider, from local
education institutions (for example schools, Universities and TAFE institiies) in the pilot
location.

The competition

Competition entrants will be asked to create a video (maximum length of 2.5 minutes) and
upload to a hosting service (for example, Youtube) that showcases:

e Their local region

e Why they can’t wait for the Digital Wallet

e Uses for the Digital Wallet

e As an ambassador, how they will help promote’it to the community

A prize pool* will be established to the value of:

e 5x $1000 value prize for winners, categeries may include:
0 Most creative/original
0 Best showcase of the lgzai-region
0 Most innovative ideas te promote to the community
0 People’s Choice Award {showcased through social media with public voting
options)
e $5000 grant for the overall winner’s school or education institution.

(*Prize pool is indicative and is stibject to advice from Legal Services and FinGov).

The competition will ke Gpzsn to students enrolled at schools and education providers in the
pilot location. Videos wili shortlisted, and finalist videos may be showcased at CSCs, local
town halls and pelice stations, as well as touch screen kiosks that the CORAL program may
trial.

Digital Ampassador role

Competition winners will act as Digital Ambassadors for the local community during the
Digitai‘Wallet pre-pilot and pilot period. Ambassadors will be signed up to test pre- releases
of the Digital Wallet and provide feedback to future functionality. Gift card incentives and
sponsored prizes may also form part of the Digital Ambassador package.
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Ambassadors will act as the conduit between the community and the CORAL Program,
joining the team during local engagement activities such as presence at market stalls, school
visits and community centre sessions.

The CORAL Program will coordinate with community policing in the pilot region, to see if
other small events like holding learning workshops in community centres with the iJigital
Ambassadors helping elderly customers understand the Digital Wallet.

Learnings from the program will feed into community change programs ir future Digital
Wallet pilots and potentially other TMR digital program rollouts in the fuidre.

Costs

A budget of $25,000 has been allocated for the Digital Ambassador Program, to include the
prize pool, marketing materials, travel costs and a roadshow to paiticipating schools.

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

RTI-246 - Release set.pdf - Page Number: 75 of 129



Pages 76 through 78 redacted for the following reasons:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration
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Not Relevant

° On 30 November 2018 ISC and QGCIO provided Gate approval for the Digital Wallet

pilot.

.

Not Relevant
L

Exempt Sch.3(2)(1)(b) Reveal Cabinet censideration

.
[}

Not Relevant
L]
Recommendations

. That you note the progress of the CORAL program.

Financial Implications

L ]

Not Relevant

DBN13802 Page 2 of 4
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Background

° This noting brief is part of a regular series of monthly DG briefs pertaining to the
CORAL program.

Risks, issues and suggested approach

L] Not Relevant

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Prior to any expanded roll-out of the digital waliet, additional funding will be sought
via the Cabinet Budget Review Committee once fiwe total cost of ownership is
better understood through the procurement process.

Consultation with Stakeholders

° The CORAL program received your apiproval (DBN13788) to run a Digital
Ambassador Program, designed to engage schools, education institutes and the
local community in the Digital Wailst pilot location.

. The CORAL program will commence engagement with the Department of
Education in early-2019 in preparation for engagement with schools during the
Digital Wallet pilot.

. A Digital Strategy Manager from the Responsive Government team in the
Department of Housing and Public Works (DHPW) has commenced working with
the CORAL team two days per week to enable closer cross departmental
collaboration. The position has been funded by the DHPW and will work with the
program until early-2019,

o A meeting occurred on 11 December 2018 with Mr Mark Cridland, Deputy Director-
General (Policy), DPC. This meeting helped ensure DPC understand the need for
the amendments to be in place prior to the Digital Wallet pilot commencing in the

5ch.3(2)(1)(b) Reveal Cabinetand sought their support to prioritise such amendments in the
forwardiegisiafive program.

o In‘December 2018, Mr Chris Goh, General Manager (CORAL) met with officers
from the Office of Liquor, Gaming and Racing within DJAG, and with officers from
QP&’s Road Policing Command to keep them abreast of developments within the
CQRAL program (and the Digital Wallet more specifically).

DBN13802 Page 3 of 4
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Not Relevant

. The internal and external communication activities following thz Honourable Mark
Bailey MP, Minister for Transport and Main Roads’ announcement, and the
Channel 9 story about the digital wallet, indicate a high level of inierest and
engagement amongst the community.

. The engagement rate of 6.4 per cent for TMR's LinkedIn post was high against
business/government engagement benchmark of 1 per cent. On Facebook, the
Digital Wallet generated a large volume of comments and shares and a solid
engagement rate at 14 per cent. News stories atout the digital wallet also
appeared on RACQ and /Tnews websites, and the Taxi Council Queensland News
newsletter.

) The interest in the digital wallet was also refiected amongst TMR staff, as the
internal news story was the most viewed article of the week.

Employment impacts

» There are no employment impacts associataed with this matter.
Media

¢ There are no media impacts associzated with this matter.
Election Commitments

° This matter does not relate io anelection commitment.
Government Priorities

* The delivery of a digita! product supports the Queensland Government commitment
to being a responsive government.

DBN13802 Page 4 of 4
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Pages 83 through 89 redacted for the following reasons:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration
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Department of Transport and Main Roads
Noting Brief
MBN21350

To: Minister for Transport and Main Roads

SUBJECT: Non-Urgent
Digital wallet for Queenslanders

Summary

The Registration and Licensing Modernisation (R&LM) program board met on
5 July 2018 to discuss the proposal regarding the digital wallet and has supported
the inclusion of a digital wallet as part of its program of waork.

The Department of Transport and Main Roads (TMR), as part of its R&LM
program, will be developing a one customer view across the 100 plus systems
(including TRAILS) that support delivery of registration and licensing services.

TMR is proposing to introduce a digital wailet that will allow customers to manage
transactions with TMR through a unique encivpted identifier that will unify all future
customer credentials and provide TMR with a ehe customer view across its service
delivery functions.

The digital wallet that is being proposed faiiows on from other jurisdictions including
South Australia and New SouthWales (MSW). NSW has finalised their trials in
Dubbo and have passed legislative changes to allow the statewide roll-out of digital
licences. The Federal Government has also allocated $92.4 million on a new
identity management schemeg, GovPass to succeed the previous identity framework
of MyGov.

TMR is proposing to pilot a digital wallet, commencing with learner licence and
proof of age cards at a regional site in mid-2019. This is yet to be finalised. Initial
socialisation has commenced with Queensland Police Service (QPS) and
Department of Justice and Attorney-General (DJAG), Department of the Premier
and Cabinet (DPC) and Queensland Treasury (QT).

TMR will investigate the ability to use the existing ‘Paywave’ and EFTPOS network
to validate credentials in the digital wallet to validate the authorities. This might also
open the 2hiiity for TMR to explore other revenue and loyalty based programs and
models.

TMR is intending to finalise the initiative proposal (IP) via normal governance
protocels/including to the program board (which has just approved the proposal),
Information and Systems Committee and the Executive Leadership Team. At
completion of this governance, R&LM can begin a due diligence and market
engagement process. These boards are made of key stakeholders across
government including DPC, QT, QPS and DJAG.

Action Officer: Endorsed by: Endorsed by: DDG Endorsed by: DG
Michael Skinner Chris Goh Mike Stapleton Neil Scales
A/Director General Manager (Registration Deputy Director-General (Customer Director-General
(Vision and Case) & Licensing Modernisation) Services, Safety and Regulation)
Tel: 3066 7383 Tel: 3066 7382 Tel: 3066 7222 Tel: 3066 7316
Date: 12 July 2018  Date: 12 July 2018 Date: 13 July 2018 Date:
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Amendments to primary legislation will be required to facilitate the introduction of
the digital wallet. Subject to the IP being endorsed, an Authority to Prepare a Bill
submission will be progressed for your approval.

Background

Digital wallets are the next evolution of licensing and identity documents which
aligns with customers’ increasing preference for digital mobile services. The digital
wallet concept is already happening with the digitisation of Medicare, barks,
concession and retail loyalty cards.

In Australia, South Australia released a digital wallet in May 2017, whicih ncw
includes a digital driver licence. NSW has been piloting digital licences iin Dubbo
since late-2017. NSW has recently passed legislation to provide for the broader
roll-out of digital licences and photo ID cards.

Australia Post has recently developed a Keypass Digital 113, alicwing their
customers to set up and use a secure digital form of identification.

The Commonwealth Digital Transformation Agency is developing ‘Govpass’, a
secure digital identity for people to prove who they are when using government
services online.

A number of other jurisdictions have already implemented a digital licence, or have
announced their intent to deliver a digital driver licence in the short term. In the
United States, Delaware, Idaho, Colorado, #aryland, Louisiana, Washington D.C
and Wyoming will all offer digital licences in 2018.

Estonia has digitised almost all of their government services, including their driver
licence. Finland will have a digital licence in place by the end of 2018.

In March 2016, TMR conducted a closed pioof-of-concept with three companies to
develop prototypes for a Queens!and digital driver licence.

Other jurisdictions have focused'on dglivering a replacement for their existing
licences from a physical to digital format. The digital wallet TMR is proposing will
also test the ability to allow €lectronic transactions, unify the customer identity and
use the credential as a digital signature to sign electronic forms.

Issues and Suggested Approach

MBN21350

A digital wallet will respond to customers’ expectations for improved service
delivery and convenience by separating customer identity from driving capability.
This opens up aiange of future service possibilities for the customer. It is also
consistent with the government’s Digital1st strategy to deliver digital by default. It
will also be a criticai piece to enable the ‘Future State Priorities’ of a responsive
government.

However. iivisiimportant to recognise that digital identities are still a maturing
concept; especially for the end users. Some customers may have concerns around
privacy and the unintended use of their details. The digital wallet will put
Queengianders in charge of how they share their credentials, and TMR will be
required, as is the current case, to protect customer information against
cybercrimes and theft.
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TMR is proposing to conduct a pilot of the digital wallet. During the pilot, it is
envisaged that the digital wallet application will be made available to a controlled
cohort in a specified geographic area. Initially the pilot would be limited to learner
licence and proof of age card holders.

If the initial pilot is successful, a final business case will be finalised and previded
through existing governance processes to approve the broader deployment and
expansion to other TMR issued smartcard licence products (a digital wallet). )) Rey

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Conducting a pilot, rather than a full roll-out of the digital wallet, will have a lower
risk profile as the impacted customers are contained, the comimunications and
change management will be manageable and TMR will have ihe abiiity to learn
baseline performance and costs from the pilot prior to full implementation. It will
also allow TMR to test community and industry acceptance of the digital product as
an identity credential and address concerns prior to a statewide release.

A successful pilot will also help to inform the broader statewide deployment
strategy and identify opportunities for functional enhancements.

Post pilot, and where there is evidence of generai customer acceptance of the
digital wallet platform, TMR will look to expand the authorities and use cases for
the digital wallet. The digital wallet could potentially include a person’s goCard,
school ID, working with children (blue card), camping permits, fishing licences and
more.

Amendments to primary legislation wili-be required to facilitate the introduction of
the digital wallet. Subject to the IP being endorsed, an Authority to Prepare a Bill
submission will be progressed for your approval. xempt Sch.3(2)(1)(b) Reveal Cabinet conside

Exempt Sch.3(2){1)(b) Reveal Cabinet consideration

Financial Implications

The initial pilot will be funded from within existing budget allocations. However, the
ongoing costs to maintain a digital wallet are unknown at this time. Costs will likely
be offset by savings from a reduction in transactions at customer service centres
and traditional surface mail postage charges. The procurement process will provide
total cost of ownerstip certainty prior to committing to a contract and the pilot of a
digital wallet.

A final business cast will be developed in parallel to the pilot and go through the
necessary financiai-and whole-of-Government assurance gates to gain final
endorsement ¢f the investment and agreed benefits.

Digital licences may resolve some of the limitations associated with physical
products such as change of address labels, wear and tear, expiry, processing wait
times'and production and distribution costs. Payments and renewals of products
should-be'simpler as part of the process.

Consultation with Stakeholders

[/

MBN21350

Legislative amendments will be required to support the roll-out of the digital wallet.
The Office of the Information Commissioner will be consulted regarding privacy
protections as part of the consultation process.
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. Digital credentials might not be acknowledged by other jurisdictions. TMR is
participating in the development of international digital licence interoperability
standards and is investigating using the existing standards used for electronic
transactions by banks to validate credit cards like ‘Paywave’. If successful, the
digital wallet could be used by any jurisdiction to validate its authenticity.

. TMR has met with officers from Liquor Licensing to discuss scanning of digital
identities by licensed premises in safe night precincts.

° TMR has also commenced consultations with the Digital Strategy team within the
Department of Housing and Public Works, Blue Card team within DJAG and
Department of Agriculture and Fisheries regarding the potential tc extend the
digital wallet to other government issued permits and authorities:

. TMR has previously discussed, and will continue to engage with the Office of the
Information Commissioner including the Privacy Commissicner. TMR has also
engaged the Queensland Government Chief Information Gfficer who has also
accepted membership on the R&LM Inter-departmental Commitice.

. NSW and South Australia are being consulted in relation to lessons learnt from
their respective digital licence/wallet projects.

° Consultation will continue to occur with key stakeholders. TMR’s customers will be
engaged via a co-design process once a vendor is.engaged.

Employment
° This initiative will not have an impact on empioyment.
Election Commitments

. This initiative does not relate to an electiocn commitment.

Minister’s comments

Noted / Not Noted

MBN21350 Page 4 of 4
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Department of Transport and Main Roads

ATTACHMENT 1: Digital Ambassadors Program
CORAL — Digital Wallet Pilot

Background
CORAL Program

The Customer Orientated Registration and Licensing (CORAL) prograim aims to modernise
the registration and licensing system for Queensland by delivering digital and business
solutions that simplify and improve the way our customers interact with-TVIR. It provides the
opportunity to reform current business, policy, and regulatory practices as well as
modernising our ICT systems. The program aligns with the Queensland Government’s
priority to be a responsive government and its Digital1s Strategy, delivering an accessible
digital service to meet the needs of the community.

Digital Wallet

The digital wallet — a smart device application that allows you to store electronic credentials
and make electronic transactions — will be one ofthe first deliverables of the program. The
digital wallet aligns with our customers’ increasing preference for digital services and their
desire for convenience in how they transact with’'government. The digital wallet will provide a
better and safer way for Queenslanders tc validate their identity by allowing customer to
control access to their personal information for commercial and enforcement purposes.

The CORAL program is currently conducting a tender process to partner with supplier/s to
develop the digital wallet. The wallet will ise codesigned with the community and our partners
to ensure a product is developed that is fit for purpose and developed using a human centred
design approach.

The CORAL program has identifi=d an opportunity to engage with schools and students to
increase uptake and awareriess of the Digital Wallet with the local community in the pilot
location.

About the Digital-Ambassador program

The Digital Ambassador Program has been designed to create a sense of excitement, build
awareness and increase uptake of the Digital Wallet during the codesign and pilot period,
and create a network of digital champions within the local community who can test pre-
releases, provide feedback and assist members of the pilot cohort to learn to use the digital
wallet.

The Digital Ambassador program is proposed to be run in with schools, universities and other
education institutes within the 5ch.3(2)(1)(b) Reveal cabinet| The objectives of the Digital
Ambassador Program are to:

e Onboard a team of Digital Ambassadors who will act as community advocates to
increase community uptake with the Digital Wallet pilot

Queensland
Government
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¢ Promote video entries via social media and free TMR channels to engage the
community and increase Digital Wallet uptake.

e Increase engagement with local schools and community groups within the pilot
location

Ambassadors will be identified through a competition in which entrants must submit a video
entry, promoting the Digital Wallet and its uses.

Who are we targeting

The Digital Ambassadors Program will target students aged 15 years and oider, from local
education institutions (for example schools, Universities and TAFE institiies) in the pilot
location.

The competition

Competition entrants will be asked to create a video (maximum length of 2.5 minutes) and
upload to a hosting service (for example, Youtube) that showcases:

e Their local region

e Why they can’t wait for the Digital Wallet

e Uses for the Digital Wallet

e As an ambassador, how they will help promote’it to the community

A prize pool* will be established to the value of:

e 5x $1000 value prize for winners, categeries may include:
0 Most creative/original
0 Best showcase of the lgzai-region
0 Most innovative ideas te promote to the community
o0 People’s Choice Award {showcased through social media with public voting
options)
e $5000 grant for the overall winner’s school or education institution.

(*Prize pool is indicative and is suibject to advice from Legal Services and FinGov).

The competition will ke Gpzsn to students enrolled at schools and education providers in the
pilot location. Videos wili shortlisted, and finalist videos may be showcased at CSCs, local
town halls and pelice slations, as well as touch screen kiosks that the CORAL program may
trial.

Digital Ampassador role

Competition winners will act as Digital Ambassadors for the local community during the
Digitai‘Wallet pre-pilot and pilot period. Ambassadors will be signed up to test pre- releases
of the Digital Wallet and provide feedback to future functionality. Gift card incentives and
sponsored prizes may also form part of the Digital Ambassador package.
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Ambassadors will act as the conduit between the community and the CORAL Program,
joining the team during local engagement activities such as presence at market stalls, school
visits and community centre sessions.

The CORAL Program will coordinate with community policing in the pilot region, to see if
other small events like holding learning workshops in community centres with the iJigital
Ambassadors helping elderly customers understand the Digital Wallet.

Learnings from the program will feed into community change programs ir future Digital
Wallet pilots and potentially other TMR digital program rollouts in the fuidre.

Costs

A budget of $25,000 has been allocated for the Digital Ambassador Program, to include the
prize pool, marketing materials, travel costs and a roadshow to paiticipating schools.

Exernpt. Sch.3(2)(1)(b) Reveal Cabinet consideration
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Background

o The CORAL program is currently conducting a tender process to partner with
supplier/s to develop the digital wallet. The wallet will be codesigned with the
community and TMR partners to ensure a product is developed that is fit for
purpose and developed using a human centred design approach.

° The CORAL program has identified an opportunity to engage with schools and
students to increase uptake and awareness of the digital wallet within the loca!
community in the pilot location.

Key Issues
About the Digital Ambassador Program

. The Digitat Ambassador program has been designed to create a serise of
excitement, build awareness and increase uptake of the digital wallet during the
codesign and pilot period, and create a network of digital champions within the
local community who can test beta releases, provide feedback and assist members
of the pilot cohort to learn to use the digital wallet.

. The Digital Ambassador program is proposed to be run pt Sch.3(2)(1)(b) Reveal Cabinet cor

and will target students aged 15 years and older in participaung scnools and
education institutes in the local area.

° Ambassadors will be identified through a competition in which entrants must submit
a video entry, promoting the digital wallet and its uses.

. Video entries will be shortlisted, and the winning and finalist videos will be
promoted via social media and free TMR channels in the [ocal community to
increase digital wallet visibility, awareness and uptake.

Ambassador rofes

) Up to five competition winners wili be selected as digital ambassadors for the local
community during the digita!l waliet pre-pilot and pilot period. Ambassadors will be
signed up to test pre-releases of the digital wallet and provide feedback on future
functionality.

o Ambassadors will act as ihe conduit between the community and the CORAL
program, joining the team during local engagement activities such as presence at
market stalls, schcol visits and community centre education sessions.

Financial Implicaticns
° An amount of $i Revimillion has been reallocated from within existing TMR budget
allocations for the digital wallet pilot.

° The Cigital Ambassadors program will be funded through the existing budget
allocation at an estimated cost of $25,000, to include the prize pool, marketing
materials, travel costs and a roadshow to participating schools,

Consuitation with Stakeholders

. The CORAL Program will be engaging early with the Department of Education and
the principals of schools in the pilot location.

DBN13788 Page 2 of 3
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o The CORAL program has already commenced early engagement with the local
council andk sch.3(2)(1)(b) Reveal Cabinet c¥ithin the proposed pilot location), who was
supportive 6f CURAL working wirn schools and education institutes in the region

° It is expected that Department of Education stakeholders will be supportive of the
program.

Employment

° There are no employment impacts associated with this matter.

Media

° There will be media opportunities for the Office of the Honourable Mark Bailey MP,
Minister for Transport and Main Roads, through the Digital Ambassador program
during 2019, including the program launch and the announcement of winners.

Election Commitments

o This matter does not relate to an election commitment.

Government Priorities

° The program aligns with the Queensland Government’s priority to be a responsive
government and its Digital 1ST Strategy, delivering an accessible digital service to
meet the needs of the community.

DBN13788 Page 3 of 3
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Background

The digital wallet is intended to hold TMR-issued credentials that can be used in
the same circumstances as existing physical products. Initially, learner licences
and proof of age cards will be piloted in the digital wallet.

Future iterations of the digital wallet will include the ability to manage and renew
vehicle and vessel registrations. Discussions with other government agencies
indicate the potential to integrate other government credentials, such as the Blue
Card, onto the same platform.

The procurement process for the digital wallet has commenced and is currently out
to market. TMR hopes to select a vendor by July 2019 to pilot the product on the

Not Relevant

The digital wallet procurement includes the procurement of enabiing platforms. The
intent of this is to conduct a proof of concept which will test ThiR's ability to
replicate, standardise and synchronise TRAILS customer data in a new data
repository on a new set of platforms. Success of this project will inform an exit
strategy for TRAILS.

Issues and Suggested Approach

The Australian Government has advised of their intention to provide an overview of
key data and digital transformation initiatives acress the states and territories, and
the Commonwealth.

The Australian Government asserts that this wili provide visibility for these
initiatives which will encourage collaboration across jurisdictions. This will help to
create efficiencies, share capabilities and research, and create a better user
experience for individuals and businesces across jurisdictions.

TMR has been liaising closely with South Australia and New South Wales who
have already launched (and are currently piloting) their digital wallets.

The Australian Government alsc suggests that the visibility created by publishing
information will increase citizens’ awareness of data and digital initiatives,
achievements that have occurred, and progress taking place across the nation.

TMR has no issue with the Australian Government's intention to provide a
summary of data and digiial {ransformation initiatives nationally. Specifically, the
information in relation to the digital wallet is limited and is currently available on the
TMR website.

The draft information the Australian Government has provided also briefly mentions
the enabling platicrms component Queensland is procuring as commencing in late
2019. TMR has requested that the Australian Government remove any reference to
the enabling piatforms component at this time, as the procurement relates to a
proof of ¢onespt only.

Financial In:piications

There are no financial implications as a result of the Australian Government’s intent
to pubiish limited information about Queensland's proposed digital wallet,

Consuitation with Stakeholders

v

TMR continues to consult broadly with internal government stakeholders in relation
to the digital wallet.

DBN13943 Page 2 of 3
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) TMR has also engaged regularly with the Australian Digital Transformation Agency
(DTA). It is TMR's intent to partner with the DTA to undertake a proof of concept to
use the digital wallet trial to test integration with the Australian Government's
GovPass. Please refer to Attachment 1 for more information.

Employment

. There are no employment impacts associated with this matter.

Media

. There are no media impacts associated with the Australian Government's proposal
to publish information about data and digital transformation initiatives acress
Australia.

Election Commitments

o This matter does not relate to an election commitment.

Government Priorities
° This matter does not relate to a government priority.

DBN13943 Page 3 of 3
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Pages 111 through 112 redacted for the following reasons:
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Department of Transport and Main Roads

Noting Brief
DBN13952

To: Director-General

SUBJECT:

Customer Orientated Registration and Licensing
(CORAL) update — February 2019

DATE:
8 February 2812

Director-General’s Comments:

Summary

Not Relevant

Not Relevant

‘At

this stage no furtiier costs are anticipated, however this may change if a separate
business case for the Digital Wallet is required forempt sch.3(2)(1)(b) Reveal Cabinet consic

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Action Officer: Endorsed by:

Rachel Goos Chris Goh

Principal Advisor (CORAL) General Manager (CORAL)

Tel: 3066 2165 Tel: 3066 7382

Date: 08/03/2019 Date: 08/03/2019
DBN13952

Endorsed by:

Mike Stapleton
Deputy Director-General (CSSR)

Tel: 3066 7222
Date: March 2019
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Not Relevant

. The Request for Proposal (RFP) for the digital wallet and enabling platforms was
released on 30 November and closed on 8 February.

Exempt Sch.3(2)(1)(b) ReveaiCabinet consideration

. The Minister's announcement of the digitai-wallet pilot location was postponed until
closer to the pilot launch. This was originally scheduled to occur ong(2)(1)() Reveal Cab
i Sch.3(2)(1)(b) Reveal Cabinet ¢

. The CORAL program has continued tc engage with stakeholders internally and
externally to TMR (details are incluaed at page 3-4 of this brief)

Recommendations
o That you note the progress of the CORAL Program.

Financial Implications

Not Relevant

° Not Relevant

Not Relevart /| idue to the current contract negotiations around the RFP for Digital
Wallet,-an accurate forecast of opex and capex expenditure is still to be confirmed.

Not Relevant

Background

o This noting brief is part of a regular series of monthly DG briefs pertaining to the
CORAL Program.
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Key Issues
Legislation
° Crown Law has been engaged to undertake a Privacy Impact Assessment on the

digital wallet.| Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration
Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

° The CORAL Program provided a brief (DBN13943) dated 22 January 2012 regarding
the Commonwealth’s intent to publish information about the digital wallet. This did
not raise any significant concerns for TMR as the information they intend {o publish
is already publicly available.

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

Program planning and governance

. The Digital Wallet Change Management Plan, Communications Plan and Action
Plans have been developed and are currently being peer reviewed, to be tabled at
the March meeting of the CORAL One Customer Board:

Not Relevant

o The CORAL Program continues to-implement the recommendations of the Digital
Wallet Assurance Gate 2 report (conducted by assurance company QVC) as well as
completing the required documents for review by the Queensland Government Chief
Information Office.

Not Relevant
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Consultation with Stakeholders

Internal engagement

Not Relevant

Staff from CORAL presented at the Customer Experience Business Reference
Group on 6 February on the CORAL program and Digital Wallet.

Engagement with TMR Partners

On 25 January the CORAL program rriet with Department of Education
representatives to discuss the Digital Ambassador Program (DBN13788). Initial
feedback from Education representatives was very positive and a follow up meeting
with the regional director for npt Sch.3(2)i1)(b) Reveal Cabinet coniS being scheduled to
commence planning.

In January the CORAL program met with Service NSW representatives to discuss
key learnings from their digital licence pilot and the customer interfaces they are
developing with other goveriiment agencies. This information will be incorporated
into planning for the digital waliet pilot, and engagement with Service NSW will
continue in the future to ensure each agency is kept abreast of developments.

Mr Chris Goh, General Manager of the CORAL Program travelled to The
Netherlands to represent Australia at the ISO conference on standardisation in the
field of driver licences. This conference was held on 4—6 February. Mr Goh's airfares
and accommodation were paid by Austroads in agreement with Mr Nick Koukoulas.

Not Relevant

CCRAL representatives met with Queensland Health representatives on 4
February for initial discussions on incorporating medical certificates in the Digital
\Wallet.

Employment

[MBN/DBN]

There are no employment impacts associated with this matter.
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Media

° A media statement (MS8731) was drafted announcing the digital wallet pilot
location assch.3(2)(1)(b) Reveal Cabinet (T his was originally scheduled for release by the
Honourable Mark Bailey MP, Minister for Transport and Main Roads when he
visited Exempt Sch.3(2)(1)(b) Reveal Cabinet considerput was postponed until closer to the pilot
launch.

Election Commitments
. This matter does not relate to an election commitment.
Government Priorities

° The delivery of a digital product supports the Queensland Goveinment commitment
of being a responsive government.
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Recommendations

That you note:

— Mr Goh is actively working with other Australian States and the
Commonwealth in facilitating their feedback into the International Standard for
Digital/Mobile Driver Licences

- CORAL is intending to embed the requirements of the ISO into the fuiure build
of the Queensland Digital Wallet

- as part of the ISO committee membership, attendance at a minimum number
of ballot-based meetings is required, entailing significant overseas travel.

That you agree to a meeting for Mr Goh to brief you in person about ihe
international standard for digital and mobile driver licences.

Financial Implications

Further funding for overseas travel is required if Austroads would like to commit as
a full member of the 1ISO Committee to ensure continued Austraiian representation.
That expenditure will be approximately $16K per year.

Background

Mr Goh was nominated by you, as Director-General of tiie Department of Transport
and Main Roads (TMR), to represent Austroads on the ISO/IEC JTC1/SC17/WG10
working group. The working group is tasked with developing a new Part 5 to
ISO/IEC 18013 to standardise mobile/digitai diiver licence applications,

The existing committee is largely industry led and each country has been allocated
one voting position on the committee.

The ISO will set critical standards in how digital licences share and manage;
—  biometric data, including fingarprinis and images

- authentication and verification of the holder’s identity

- encryption, privacy and securing the exchange of information

— operating in an offline capacity when mobile devices cannot connect

- validating authenticity of other jurisdictional identity

- governance, compiiance and auditability of the standard.

Austroads has established a Digital Driver Licence [nteroperability Working Group,
comprising represeniatives from Queensland, Victoria, New South Wales, South
Australia andWestern Australia. Mr Goh has had discussions with this
Interoperability Working Group in relation to the draft standard. This is to help
ensure that any issues or concerns from Australian jurisdictions are properly
understcod and a consolidated position can be presented to the ISO committee. It
was zgreed to continue to leverage the existing Austroads Interoperability Working
Group (AIWG) as the governing body to oversight Australia’s invelvement in the
development of the ISO.

DNB13998 Page 2 of 4
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Key Issues

The I1SO for mobile/digital licences has implications for Queensland and other
jurisdictions who have implemented, or are considering implementing, digital
licences. Members of the I1SO have committed to implementing the standard in
their future systems. it is also important that any interoperability protocol developed
by Austroads is consistent with the international standard, so that Australians
travelling abroad can use their digital licence.

Apple and Google, with their mobile operating systems, comprise more than 99 per
cent of the mobile operating system market. As members of the ISQ, they have
indicated that they are intending to embed the standards in all future releases of
their operating systems (Android and 10S).

The immediate implication for issuing authorities that intend to develop a digital
driver licence, including Queensland, is that if they want their credentials to operate
seamlessly, adopting the standards will be critical. Moreover, the ability to influence
how these organisations build critical safeguards in privacy, security and
interoperability in their systems requires regulators to be engagad in the
development of the 1SO.

Long-term risks for government agencies are that these organisations have
realised how government identities are critical to furthering their business and
operating models. With Google and Apple able to aggregate the identities of
citizens from across the world, new strategic and policy discussions are required
on how to ensure citizen identities are not compromised.

While Google and Apple have its own autheniication platforms, they are not able to
get irrefutable evidence of a person’s identity. A person can hold multiple Google
and Apple accounts. And although they can use digital foot prints’ to validate a
person's identity, they realise much of this validation is already done by
government issuing authorities.

However, not all government identity enrolment frameworks are equally robust. As
such, a governance process will need to be established to determine which digital
identities should be trusted. Austroads would likely play a role in this process.

Queensland will continue to work with technical and policy experts in jurisdictions,
to ensure the 1SO safeguards perscnal identity, while balancing the need to
provide seamless services across mabile platforms.

Mr Goh has been asked to work specifically on critical security and privacy
safeguards and will be seeking feedback on the existing draft framework from the
AIWG.,

The AIWG hzs indicated they would like a further showcase on the implications of
the 1SO to understand the impact on existing privacy and regulatory policy regimes.
This will be provided in the coming weeks.

An agzndaitem at the March 2019 Austroads Registration and Licensing Taskforce
meeting wili also consider this issue.

The ISCAEC JTC1/SC17/WG10 working group hope to publish Part 5 of ISQ/EC
18013/in mid-2019. This will deal with ‘day one’ use cases. Immediately post
publication of the standard, the working group will revise the standard to address
more complex ‘day two’ use cases, such as online transactions using the
mobile/digital licence as an identification credential.
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Financial Implications

) There are further international travel commitments required to maintain Mr Goh as
the Australian representative on the ISO/IEC JTC1/SC17/WG10 working group to
develop Part 5 of ISO/IEC 18013 to standardise Mobile/Digital Driver Licence
Applications. These costs are estimated to be approximately $16K per vear.

Consultation with Stakeholders

. Not including the members of the 1SO committee, the draft ISO has been circilated
to the AIWG. The members of this committee include representation from South
Australia (who chairs this group), New South Wales, Victoria, Western Australia
and Queensland.

Employment
° There are no employment impacts associated with this matter.

Media

. There are no media impacts associated with this matter.
Election Commitments

° This matter does not relate to an election commitment.
Government Priorities

. Aligns to the Responsive Government Agenda as both the Department of Housing
and Public Works and TMR are delivering new digital credentials under this
government priority.
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Department of Transport and Main Roads
Noting Brief
MBN22157

To: Minister for Transport and Main Roads

SUBJECT: Non-Urgent

Digital Wallet ixempt Sch.3(2)(1)(b) Reveal Cabinet conside

Summary

. The Customer Oriented Registration and Licensing (CORAL)) Program will be
engaging with key stakeholders in the ch.3(2)(1)(b) Reveal Cabineit-tnid-March 2019.

o Mr Chris Goh, General Manager, CORAL Program will be meeting with
Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration and would like to offer an open
invitation for you to attend this meeting.

Background

. The CORAL Program will be piloting the Digitai Wallet it sch.3(2)(1)(b) Reveal Cabinet cons
)(b) Reve:

o The CORAL program is continuing stakeholder engagement with local schools,
education providers, chambers of comrierce, small businesses and community
centres.

Issues and Suggested Approach

) Mr Goh will be meeting with3(2)(2)(b) keveal Catand would like to offer an open invitation
for you to attend this meeting.-Once scheduled, the meeting details will be provided
to you to allow the opporturiity for you to attend.

Financial Implications

o An amount of $b) Revimillicni has been reallocated from within existing Department of
Transport and Main Roads budget allocations for the Digital Wallet pilot. This pilot
will include significani engagement with local communities, businesses and
impacted government agencies.

Consultation with Stakeholders

o Mr Goh met with stakeholders, including the=xempt Sch.3(2)(1)(b) Reveal Cabinet considet
Leadershin iean, local Queensland Police Service (QPS) members and
3(2)(1)(b) Reveal CabCustomer Service Centre staff on 18 October 2018. Feedback from
the stakehclders in the pilot location was positive.

o The CORAL Program has scheduled a| Sch-3(2)(1)(b) Reveal Cabinet cfrom 13—15 March 2019
to commence engagement with with local Chambers of Commerce, as well as the
principies of the four State schools, local Customer Service Centre staff and local
OPE members.

Action Officer: Endorsed by: Endorsed by: DDG Endorsed by: DG
Amanda Roosmalen Chris Goh (General Mike Stapleton (Deputy Neil Scales
(Manager, Change, Manager, Customer Director-General, Director-General
Customer Oriented Oriented Registration and Customer Service,
Registration and Licensing) Licensing) Safety and Regulation

Division)

Director-General

Tel: 3066 5563 Tel: 3066 7382 Tel: 3066 7222 Tel: 3066 7316
Date: 1/03/2019 Date: 1/03/2019 Date: 5/03/2019 Date:
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Employment
° There are no employment impacts associated with this matter.

Media

. There is an opportunity for a ministerial announcement on the pilot location prior to
the commencement of the Digital Wallet Pilot int sch.3(2)(1)(b) Reveal Cabitiet ca@nd
successful completion of the Pilot.

Election Commitments
. This matter does not relate to an election commitment.

Government Priorities
. Aligns to the Advancing Queensland priority to be a responsive government.

Minister’s comments

Noted / Not Noted
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Department of Transport and Main Roads

Noting Brief
DBN14063

To: Director-General

SUBJECT: DATE:

Customer Orientated Registration and Licensing 6 March 2015
Customer Co-design Update

Director-General’s Comments:

Summary

. The Customer Orientated Registration and Licensing (CORAL) Program has
commenced co-design with customers and government partners for the
development of the digital wallet.

Recommendations

o That you note the progress of the CORAL Program’s customer co-design activities
for the digital wallet.

Financial Implicaticins

. (b) Revgmillion has been reallocated from within the Department of Transport and Main
Roads’ (TMR)existing budget allocation to support the digital wallet pilot.

Backgrourid

. In-July-2618, the CORAL program briefed the Honourable Mark Bailey MP, Minister
for Trapsport and Main Roads on the digital wallet for Queenslanders, stating that
TMR’s customers would be engaged via a co-design process.

Action Officer: Endorsed by: Endorsed by:
Amanda Roosmalen Chris Goh Mike Stapleton
Manager, Change (CORAL) General Manager (CORAL) Deputy Director-General (CSSR)
Tel: 3066 2163 Tel: 3066 7382 Tel: 3066 7222
Date: 25/02/2019 Date: 4/03/2019 Date: 5 March 2019
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° The CORAL program engaged a customer experience vendor in February 2019 to
commence the customer research and insights work, which will inform the design
of the digital wallet.

o The key milestones for the co-design are documented in Attachment 1.

Key Issues

o The CORAL Program has now commenced co-design with customers aind
government partners to gather research and insights for the development of the
digital wallet.

- A survey has been sent to customers in the Transport Talk network to recruit
TMR customers who hold TMR issued credentials for the co-design activities.

- Customers with specific access requirements have beer invited to participate
in the co-design through TMR’s Accessibility Reference Group.

- Customers impacted by domestic and family violerice have been invited to
participate in the co-design activities.

- Customers and local businesses int Sch.3(2)(1)(b) Reveai Cabinet cayj|| be invited to
participate in the co-design activities.

- TMR Government partners from across Governmant have been invited to
participate in the co-design, including the Department of Justice and
Attorney-General; Department of Fair Trading; Department of Child Safety,
Youth and Women; Queensland Pciice Service; Queensland Health;
Department of Communities and Department of Education.

Consultation with Stakeholders
o Both the CORAL Interdepartmental Cormmittee and Program Board are supportive
of the human-centred design approach.

o CORAL representatives and the customer experience vendor facilitated a
workshop with the Queensland Police Service on 20 February 2019 to better
understand the needs and iequirements of police for the digital wallet. Photos of
the workshop are at Attachment 2.

o Workshops, interviews and observation activities with customer groups will
continue to occur throughout March, April and May 2019 for the
co-design of the digital wallet.

Employment

o There are no employment impacts associated with this matter.

Media

o A media siatemient was drafted announcing the digital wallet pilot location as
Sch.3(2)(1)(b) Reveal Cabinet (This was originally scheduled for release by Minister Bailey
during his-visit| Exempt Sch.3(2)(1)(b) Reveal Cabinet consideral but the release was
postponed until closer to the pilot launch.

Electicir Commitments

o This'matter does not relate to an election commitment.

Government Priorities

o The delivery of a digital product supports the Queensland Government commitment
of being a responsive government.
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Page 126 redacted for the following reason:

Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration



Department of Transport and Main Roads

el

Attachment 2: Queensland Police Service digital wallet co-design photos

20 February 2019, QPS Mobile Capability Centre, Brisbane.

Not Relevant

Queensland
Government
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Department of Transport and Main Roads

Decision Brief
DBN14118

To: Director-General

SUBJECT: DATE
Customer Oriented Registration and Licensing 12 March 2019
(CORAL) — Invitation to attend Customer Co-design

workshops

Director-General’s Comments:

Approved //Not Approved

Summary

. The CORAL Program has commenced co-design with customers and government
partners for the development of ire digital wallet. Further details about these
workshops were advised on 6 Narch 2019 (DBN14063 is with your office for
consideration.

o The CORAL Program welcomes your involvement in these co-design workshops
and would be gratefui for any opportunity for you to participate.

o The CORAL Progranmiis in the process of confirming details for co-design
workshops with our vulnerable user groups and would like to extend an open
invitation for you to attend these sessions.

Recommendations

o That you approve for the CORAL Program to liaise with your office regarding your
possible‘attendance at the upcoming co-design workshops.

o That you note details for these sessions will be confirmed throughout the next few
ronths, however, the following sessions are currently booked in.

= On 15 March 2019 (from 9 am to 12 pm), a workshop attended by domestic
and family violence stakeholders from government and not-for-profit
community has been booked for the Department of Transport and Main
Roads' (TMR) Customer Experience Lab.

Action Officer: Endorsed by: Endorsed by:
Matthew Radford Chris Goh Mike Stapleton
Manager, Customer Experience General Manager (CORAL) Deputy Director-General (CSSR)
Tel: 3066 2163 Tel: 3066 7382 Tel: 3066 7222
Date: 8 March 2019 Date: 8 March 2019 Date: 11 March 2019
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- On 15 March 2019 (from 2 pm to 4.30 pm), a workshop attended by
representatives from the TMR Accessibility reference group has been booked
for the TMR Customer Experience Lab.

- On 19 March 2019 (time to be confirmed), a workshop has been booked to
be attended by Indigenous Australians, co-ordinated via TMR and Logan
Elders community in Logan (venue to be confirmed).

Financial Implications

° A total of $0) Revimillion has been reallocated from within TMR’s existing budget
allocation to support the digital wallet pilot.

Background

° The CORAL program engaged a customer experience vendci in-February 2019 to
commence the customer research and insights work, which wiil inform the design
of the digital wallet.

o The key milestones for the co-design are documented in Attachment 1.
Key Issues

. The CORAL Program has now commenced co-agsign with customers and
government partners to gather research and insights for the development of the
digital wallet (DBN14063).

Consultation with Stakeholders

° Both the CORAL Interdepartmental Commitiee and Program Board is supportive of
the human-centred design approach.

° CORAL representatives, and the cusiomer experience vendor, facilitated a
workshop with the Queensland Police Service (QPS) on 20 February 2019 to better
understand the needs and requirements of QPS for the digital wallet. Photos of the
workshop are at Attachment 2.

. Workshops, interviews and ooservation activities with customer groups will
continue to occur throughout March, April and May 2019 for the
co-design of the digital wailet

Employment
o There are no employment impacts associated with this matter.
Media

o A media statement {MS8731)-was drafted announcing the digital wallet pilot
location a |Sch.2(2)(1)(b) Reveal Cabinet cT his was originally scheduled for release from the
Honourab!e vark Bailey MP, Minister for Transport and Main Roads during his visit
toExempt Sch:3{2)(1)(b) Reveal Cabinet consider, however, the release was postponed until
closer-te the pilot launch.

Election Commiitments
° This matter does not relate to an election commitment.
CGovernment Priorities

. The delivery of a digital product supports the Queensland Government commitment
of being a responsive government.
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