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Consultation Road Show
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Customer Service Safety and 
Regulation Division 

Scott Notley - Manager (Operator Accreditation and Authorisation)
Tracey Dreier - Principal Policy Advisor (Operator Accreditation and Authorisation) 
Senior Transport Inspector 
Michael Ross - Senior Policy Advisor (Vehicle Standards)
Peter Twining - Senior Policy Advisor (Vehicle Standards) 



3 |3 |

Our values, our diversity
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Agenda
Vehicle Standards – Codes of practice – Vehicle 
Inspection Guidelines

Inspection Certificates On-line (ICO)

Approved Inspection Station (AIS) approval process

Mobile AIS 

AIS Audit process

Other issues/questions
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Codes of Practice
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• Vehicle Inspection Guideline

• National Heavy Vehicle Inspection 
Manual



6 |6 |

Where are the Vehicle Inspection 
Guidelines? 

• All AIS Examiners must have access to the Vehicle 
Inspection Guidelines

• As the Vehicle Inspection Guidelines are updated from 
time to time it is vital to know where to find the latest 
version

• TMR has also developed a number of “Information 
Sheets” which are available on the TMR website
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Go to www.tmr.qld.gov.au
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Click on the Safety tab
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Click on Vehicle modifications
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Click on Code of Practice–Vehicle Inspection Guideline
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Click on Light vehicles, motorbikes and light trailers
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Click on National Heavy Vehicle Inspection Manual
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Click on Vehicle Standards Instruction G21 –
Information for approved examiners and approved 
inspection stations
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Click on Information sheets for Approved Examiners
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Example of an Information Sheet
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Changes to the Code of Practice
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Inspection Certificates Online 
(ICO)
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What is ICO?

• An online system that allows approved inspection 
stations (AIS) to electronically issue inspection 
certificates and automatically lodge them with TMR

• Web portal and mobile app
• Alternative to the current paper-based system
• Can be used for:

 Safety Certificates
 Certificates of Inspection
 Defect Notice Inspections (stage 2)
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Access to ICO
• Approval holders and approved examiners must individually 

enrol in ICO and each user has a unique login
• A users functionality in ICO is governed by their relationship 

with each individual AIS as reflected in the department’s 
records
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What does ICO do?

ICO will:
• verify the credentials and currency of the AIS approval 

and approved examiner accreditation
• automatically add the date and time the certificate was 

created
• create assigned and unassigned inspection certificates
• store inspection records for the AIS

AIS Consultation Roadshow | Oct/Nov 2016



20 |20 |

What does ICO do?

AIS approval holders can:
• manage their AIS records and approved examiners
• approve vehicle inspections electronically
• issue inspection certificates to customers via email or as 

a printed PDF
• automatically lodge inspection certificates online with the 

department
• access various standard reports for their AIS
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What does ICO do?

Approved examiners can:
• verify the vehicle against the department’s records 
• complete an electronic inspection checklist for the 

relevant vehicle category
• select the appropriate fail reasons directly from the 

vehicle inspection guidelines
• attach photos or files to the inspection record
• access the vehicle inspection guidelines and other AIS 

documentation through the online Library
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John Smith

John Smith from John Smith Inspections
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John Smith

93587

John Smith Inspections
21 Main Street
Urbanville Qld 4000

20487
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John Smith

John Smith

John Smith

John Smith

John Smith

John Smith

John Smith

John Smith
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John Smith
94765

Johns Safety Certificates
9999
1 Smith Street, Urbenville 4000
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Johns Safety Certificates
9999
1 Queen Street, 
Urbenville 4000
John Smith
45876
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John Smith

John Smith

Bob Brown

Bob Brown



35 |35 | AIS Consultation Roadshow | Oct/Nov 2016



36 |36 | AIS Consultation Roadshow | Oct/Nov 2016



37 |37 |

AIS approval process
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Changes made in 2014

• Removal of exams for AIS proprietors/nominees and 
approved examiners

• Confirmation audit to be conducted within 6 months of 
approval 

• No inspection of the AIS fixed site until confirmation audit 
• Removal of driver licence confirmation for approved examiner 

applicants
• Multiple minor changes including amendments to the 

Business Rules to remove duplication
• Adoption of the National Heavy Vehicle Inspection Manual 
• Applications lodged electronically via email rather than 

through Compliance 
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Issues/considerations
• See Questionnaire
• Are entry level requirements too low/high? 
• Should TMR reintroduce some form of exam or should we look 

at a training course which might be delivered through an 
Registered Training Organisation? 

• Site inspections, are they necessary before approval?
• Should TMR mandate the size of a fixed inspection area based 

on the category of vehicle an AIS is approved to inspect?
• Should TMR ensure an approved examiner applicant holds a 

manual licence of the appropriate class before approval?
• Equipment requirements - is certain equipment required to 

conduct a thorough inspection?
• Inspection Certificates Online – should it be mandatory for all 

AIS?

AIS Consultation Roadshow | Oct/Nov 2016



40 |40 |

Mobile AIS
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Current situation
Transport Operations (Road Uses Management – Accreditation and Other Provisions) 

Regulations 2015 (the Accreditation Regulation)

AIS approval means an approval—

to operate:

• a particular premises as a fixed AIS; or

• a particular premises as a fixed AIS and a particular vehicle as a mobile AIS

• to inspect particular vehicles at the AIS.

AIS means an approved inspection station that is either a fixed AIS or a mobile AIS.

Fixed AIS

means a premises for which an AIS approval is current.

Mobile AIS means a vehicle for which an AIS approval is current.

A proprietor of an AIS must ensure an AE is available to inspect vehicles at the AIS during its 
normal business hours unless the proprietor has a reasonable excuse. 

Mobile AIS provisions were introduced through legislation in 1999 to allow vehicle owners, 
heavy vehicle operators and primary producers, in rural areas, to obtain an inspection 
certificate without lengthy delays or extensive travelling to their nearest AIS. 
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Business Rules 
• Schedule 2 of the Accreditation Regulation provides that the 

holder of an AIS approval must not contravene the Business 
Rules for Approved Inspection Stations (the business rules)

• The business rules provide the administrative requirements 
for the operation of an AIS. The AIS approval holder must 
comply with these requirements as a condition of their 
approval

• Section 1 of the business rules states the AIS requirements.
• The approval holder must ensure:

 the fixed AIS must comply with all local, state and commonwealth 
government requirements and regulations applicable to the 
operation of a fixed AIS, including, for example, conducting vehicle 
inspections at the site (example - obtain any necessary local 

government approvals)
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Issues/considerations

• Can a mobile AIS meet the requirements of the 
department and NHVR in terms of safety inspections?

• See Questionnaire
• Council approvals - link between fixed/mobile
• Concerns about a mobile AIS being able to do a 

thorough inspection
• Should standalone mobiles be permitted or do you 

support the existing legislation? If so, what changes 
could be made to ensure industry complied with the 
intent of the legislation. 

• What else might the department consider to mitigate the 
risks associated with AIS – both fixed and mobile?

• Is ICO part of the solution?
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AIS Audit process
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AIS Compliance checks (Audits)
What are AIS compliance checks
AIS Compliance Checks are conducted by Transport Inspectors to assess 
compliance with the conditions of an AIS approval notice and the performance 
of approved examiners and nominees. If an AIS has a mobile AIS, or multiple 
mobile AIS listed on their approval notice, all mobile AIS should be present at 
the AIS premises during the check.

During the Compliance Check Transport Inspectors may require a proprietor, 
nominee or an approved examiner to demonstrate:
• How to access current legislation, business rules, Light Vehicle Inspection 

Guidelines and Heavy Vehicle Inspection Manual (where applicable)
• The proper operation of equipment that is being used as part of a thorough 

vehicle inspection.

Evidence gathered during a Compliance Check may include hard copy or 
electronic records.  Enough evidence should be gathered that allows the auditor 
to evaluate AIS performance against benchmarks.
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AIS Compliance checks
Types of Compliance Checks

There are three types of compliance checks Transport Inspectors carry out:

• Confirmation – These are conducted within 6 months of approval to make 
sure the AIS is operating as per requirements

• Complaint – These are conducted when complaints are received from 
members of the public

• Triggered – These are conducted on a random sample of AIS.  
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Compliance Checklist
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Corrective Action
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Other Issues!
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Contact Details
Operator Accreditation and Authorisation
Email:  ais@tmr.qld.gov.au
Phone: 07 3066 2883

Vehicle Standards
Email: vehiclestandards@tmr.qld.gov.au
Phone: 07 3114 5844

Compliance contacts for the five regions
Email: aisinfo.seqsouth@tmr.qld.gov.au

aisinfo.seqnorth@tmr.qld.gov.au
aisinfo.northern@tmr.qld.gov.au
aisinfo.central@tmr.qld.gov.au
aisinfo.southern@tmr.qld.gov.au



51 |

Thank you


