[image: ]Tender Schedule EC7
Project Team Relationship Information


	C7810.EC7
	Name of Tenderer:
	Contract Number:
	



[bookmark: _Toc365961964]Part A
Provide the following details of the last three projects where your organisation was involved in formal partnering agreements.
If your organisation has not been involved with projects or has been involved with fewer than three projects that had formal partnering agreements, complete the list with other most recent projects of more than $5M in value. State clearly the projects that had no formal partnering agreements.
Only for those projects in this list which involved formal partnering agreements, provide further information in Part B.
If your organisation has not been involved with projects or has been involved with only one project that had formal partnering agreements, provide further information in Part C.
	Project
	Project name and brief description
	Start and finish dates
	Client
	*Client Representative and contact details

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	


*Note: Principal may contact these references to obtain further information.
Part B
	Project 1: 


Insert information here about the project team that worked on the project.
	For Project 1, how many times did the project manager change throughout the contract period? Start from the project manager nominated in your tender submission
	

	Briefly state the reasons for changing the project manager/s.
	



Insert information here regarding your assessment of the success of Project 1.
	Comment on the quality of the outcome of Project 1.
	

	What were the factors that determined the success or failure of Project 1?
	

	For Project 1, comment on your relationship with the Principal or client.
	

	As the Contractor for Project 1, what benefits did the partnering process achieve?
	

	In relation to Project 1, detail here any other evidence of your commitment to partnering process.
	


Part C
	If your organisation has had no previous formal partnering experience, outline your knowledge or understanding of partnering principles and expectations of the outcomes that might be achieved through partnering.
	


Part D
Provide the following information about your Nominated Key Staff.
	Name
	Position
	Experience with formal partnering agreements 
(list each project)

	
	
	

	
	
	



	Authorisation

	For and on behalf of the Tenderer

	Name/Position
	Signature
	Date

	
	
	

	Name of Tenderer

	

	The Department of Transport and Main Roads collects personal information on this form so that you may authorise the Tender for and on behalf of the Tenderer. The information on this form is accessible by authorised departmental officers and external personnel who are engaged to assess Tenders and if your organisation is the successful Tenderer, the Department may from time to time disclose your contact details to third parties as a point of contact.
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