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Good afternoon

Board Office <BoardOffice@qr.com.au>
Tuesday, 13 December 2016 2:06 PM
Elliot Stein; Jason Humphreys

CTPI - personal information dave.stewart@premiers.qld.gov.au; G-"CgOfy
Tonks (gregory.tonks@treasury.qld.gov.au); Scales, Neil
Queensland Rail Confidential: Board Correspondence - 2016 Traincrew Enterprise
Agreement
20161213_Outgoing letter to Treasurer_ 2016 Traincrew Enterprise
Agreement_signed by Chair.pdf; 20161213_Outgoing letter to Minister_ 2016
Traincrew Enterprise Agreement_signed by Chair.pdf

High
Confidential

Please find attached correspondence from the Queensland Rail €hair in relation to the 2016 Traincrew

Enterprise Agreement.
Kind regards

Board Office

(&7 QueenslandRail

Board Office

Rail Centre 1-14, 305 Edward Street, Bne
GPO Box 1429, Brisbane Q 4001 -,
T: 30720565cHpI - personal informatitin8920C90

Vera.Colbran@gqr.com.au
gueenslandrail.com.au
facebook.com/queenslandrail
twitter.com/queenslandrail

Connecting Communities

and Communities Connecting
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- 305 Edward Street T 07 3072 0565
@Q UeenS|and Rall GPO Box 1428 F 07 3072 0090

Brisbane QLD 4001 www.queenslandrail.com.au

Our ref: MCR-16-1409

Queensland Rail Commercial-in-Confidence

The Honourable Curtis Pitt MP

Treasurer, Minister for Aboriginal and Torres Strait Islander Partnerships and
Minister for Sport

Member for Mulgrave

Level 38, 1 William Street

BRISBANE QLD 4000

The Honourable Stirling Hinchliffe MP

Minister for Transport and the Commonwealth Games
Member for Sandgate

Level 35, 1 William Street

BRISBANE QLD 4000

Dear Treasurer

2016 Traincrew Enterprise Agreement

| refer to our letter of 2 December 2016, your/ietteron 4 December 2016 and subsequent
discussions in relation to the proposed 2016 Traincrew Enterprise Agreement and, particularly, the
impact of the new split meal break arrangements proposed in that agreement.

The Board is cognisant that the Cabinet Budget Review Committee has approved the submission
from Queensland Rail management dated 8-Ociober 2016 which outlined the outcomes negotiated
in the proposed enterprise agreement. The Board also accepts that, as Queensland Rail's
responsible Ministers, you have subsequently indicated in writing your expectation that steps be
taken by Queensland Rail as soon as possible to put the proposed agreement to a vote of eligible
employees.

Since being provided with the in-principle Agreement on 27 October 2016, the Board has focused on
identifying whether the proposed-enterprise agreement appropriately supports the provision of
reliable and sustainable train services for Citytrain customers (noting current service instability) as
well as enabling Queensland Rail to successfully implement New Generation Rollingstock (NGR)
revenue services in 2017-and, provide additional services to support the Commonwealth Games in
2018.

The Board's inquiries-in’ relation to the proposed enterprise agreement have indicated that the
operational, timetabling and financial impacts of the agreement, including the new split meal break
arrangements, are not adequately understood and have not been subject to robust assessment and
analysis. Full ‘cestings of the proposed agreement have not been provided to the Board and no
external berichmarking has been undertaken in relation to the proposed arrangements.

Specificaiiy; i'relation to the issue of meal breaks, the information available at this time indicates
that the \introduction of two 30 minute meal breaks (plus walking time) as an alternative to the
currefit-single 40 minute break (plus walking time) will reduce flexibility and constrain efficient train
operaticns. This will adversely impact on Queensland Rail's ability to provide existing services and
meet the demands associated with NGR revenue services and the Commonwealth Games. Further,
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the impact of the proposed new meal breaks is exacerbated by the existence of a number of
informal rostering rules entered into outside the enterprise agreement framework. The Board's view
remains that where those informal rostering rules inhibit the efficient operation of train services, and
have financial consequences for Queensland Rail they will have to be dispensed with.

After discussions with union representatives over the past several days, the unions have proposed
that implementation of new meal break arrangements occur by the later of 1-July 2017, or
subsequently at the next available posting of the appropriate Master Roster in alignment with a new
timetable. The parties have also discussed establishing a joint working party to review the rostering
and meal break arrangements with a view to considering flexible applicaticii-of ‘'meal breaks to
maximise the availability of train crew to delivery services. The joint working party is to provide an
agreed meal break implementation plan by 1 April 2017.

The Board has carefully considered all the information available to it 4nd-the position adopted by
unions in relation to implementation of the meal break arrangements.— Taking all of those matters
into account, the Board has today resolved to approve the in-grincipie agreement reflecting the
matters set out in the preceding paragraph subject to the following:

1. Management can only make a Master Roster change for a new timetable if:

(a) it provides for sustainable and reliable timetabie’ delivery incorporating an adequately
recruited and trained traincrew and overtime at no-areater level than 10%;

(b) it incorporates resources to meet requiremsnts for testing, commissioning and revenue
operations of NGR fleet;

(c) it incorporates adequate and reliable workfarce planning requirements for provision of
Commonwealth Games services; and

(d) there are sustainable resources in place allowing for the matters in (a) — (c) above to
enable implementation of the meal bireaks.

The Board requires that any proposed aster Roster change satisfying these requirements be
submitted to the Board for approvai—prior to consultation commencing with the affected
workforce.

2. Management is to suspend informal (administrative) rostering arrangements that operate outside
the enterprise agreement including the following, as soon as possible:

(a) the 20 minute comfort break rule which was first implemented on 4 October 2016 is
suspended,;

(b) there will be a variation to sign-on and sign-off times within two hours from the master
roster pre 58 -ticui' roster or by agreement post 58-hour roster;

(c) all links in thie roster are required to be filled either ‘as required’, or booked ‘available for
duty’;

(d) all traincrew-are allowed to work Block Leisure Periods if requested (to be accommodated
after postirig the 58-hour roster);

(e) all shifts commencing prior to 0430hours are to be of greater than seven hours duration;

(f) crews travelling spare will travel in three car sets, where required; and

(9) enhapiced sector running will occur, if route knowledge and competency is maintained.

The suspension of a number of the informal rostering arrangements is necessary given the

application of those arrangements significantly inhibits Queensland Rail's ability to meet the
current timetable and to implement the Five Point Plan.
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3. Management is to write to Translink advising that due to the requirements and timeframes
associated with traincrew recruitment and training it is unlikely that adequately trained resources
will be in place by 1 July 2017 to enable introduction of new meal breaks and consequently,
based on information currently available, Queensland Rail is unlikely to be able to implenieint.any
material timetable changes between 1 July 2017 and 1 July 2018.

Finally, in light of your requirement that the proposed agreement be finalised and put to & vote as

soon as possible, and the Board's approval of the in-principle agreement on the basis set out in this
letter, further evaluation of the financial costs of the proposed agreement will not be/undertaken.

Yours sincerely

o BU0LUONS 3

Nicole Hollows
Chair

13 December 2016
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Elliot Stein

—_— e I
From: McCrea, Lynette <Lynette.McCrea@qr.com.au>
Sent: Thursday, 15 December 2016 3:27 PM
To: gregory.tonks@treasury.qld.gov.au; Jason Humphreys
Subject: QUEENSLAND RAIL COMMERCIAL IN CONFIDENCE_Heads of Agreement Traincrew
EA Settlement
Attachments: Heads of Agreement_Traincrew EA Settlement_Signed.pdf

Good afternoon, Greg and Jason
Please find attached signed Heads of Agreement Traincrew EA Settlement.

Kind regards
Lynette

/a7 QueenslandRail

Lynette McCrea

Executive Assistant to the Chief Executive
Level 14, 305 Edward Street

GPO Box 1429 « Brisbane, Qld 4001

T: 3072 0781 ddp! - personal informatios072 0090
Lynette. McCrea@qr.com.au
gueenslandrail.com.au
facebook.com/queenslandrail
twitter.com/queenslandrail

Connecting Communities U
and Communities Connecting

Queensland Rail’s number one priority, is safety. Queensland Rail has a program of testing for alcohol and
illicit substances. Please be aware atiy person who enters a Queensland Rail premises for business purposes
may be randomly tested for alcohol (breath test) and illicit substances (oral fluids test). Please also ensure
you are wearing the appropriate Personal Protective Equipment for the site you are visiting. Call your
Queensland Rail contact perscw/if you need more information. This email (which includes all attachments
and linked documents) is intended for and is confidential to the addressee; it may also be subject to legal
professional privilege or stherwise protected from disclosure. If the addressee is a government agency in
receipt of a Right to Information Act (2009) application in relation to this email, contact must be made with
Queensland Rail ABN 68.598 268 528 in accordance with the third party consultation process provided for
in Part 3, Division 3, Section 37 of that legislation. If you are not the addressee, or if you have received this
email in error, you must not use, rely upon, disclose or reproduce it (or any part of it) in any way. Please
notify the sender of your receipt of it and delete it in its entirety. Neither Queensland Rail (or any of its
related entities) accepts any liability for computer viruses, data corruption, delay, interference, interception,
unauthorised access or amendment of this email. The views expressed in this email, unless clearly stated
otherwise; are the views of the sender. They do not necessarily represent the view or policy of Queensland
Rail orany of its related entities.

1
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Traincrew Enterprise Agreement Negotiations 2016
Heads of Agreement
15 December 2016

This document is to be read in conjunction with the Queensiand Rail Traincrew Enterprise
Agreement In-Frinciple Heads of Agreement dated 13 October 2016. Should any of the
following be contrary to the In-Principle Heads of Agreement, the following will take

precedent.

It is recagnised the foltowing may need to be adjusted for drafting purposes.

The parties to this Heads of Agreement agree that:

1.

Queensland Rail will provide the RTBU and AFULE with a dra Queenslfand Rail
Traincrew Enterprise Agreement 2017, which will reflect the relevant content of this
document and the Queensland Rail Traincrew Enterprise Agreemiant in-Principle Head's
of Agreement dated 13 QOctober 2016. The draft new will be provided by COB Thursday
15 December 2016.

The meal breaks clause of the proposed Queensiand Rail Traincrew Enterprise
Agreement 2017 will reflect Attachment 1.

Rostering arrangements detailed in Attachment 2 will apply for the duration of the
Surmmer Schoo! Holiday Timatable commencing on 28 December 2016 and ceasing on
22 January 2017,

Rostering arrangements detailed in Attachment 3 will apply effective from 23 January
2017, until such time as new meai break arrangements are implemented in accordance
with Attachment 1,

in recognition of empioyee and union commitment to the suspension of various
administrative rostering arrangements (reflected in Attachments 2 and 3), the weekend
penalty payment for SEQ employees (as prescribed in clause 11.10 of the Queensfand
Rail Traincrew Certified Agreement 2013) will increase from 37.5% to 75%, until such
time as the twa nieal breaks detailed in Attachment 1 are introduced. At such time as
the two meai breaks are introduced, the weekend penalty payment for SEQ employees
will increase ic-40%. The proposed Queensiand Rall Traincrew Enterprise Agreement
2017 vill be drafted accordingly.

Regionai Traincrew appointed to.the Bundaberg Depot will participate in testing and
comimissioning of New Generation Rollingstock (NGR) units on the Maryborough section

of track as requested.

Meal amenities at Bowen Hilis will be refurbished to cater for 38 Rail Traffic Crew as

soon as practicable.
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This Heads of Agreement may be executed in counterparts, meaning that the execution will be complete
when each party holds a copy of this Heads of Agreement signed by the other party, even though the
signatures of both parties do not appear on the same copy.

Signed on behalf of Queensland Rail Transit Authority

by its duly appointed representative

Representative Signature

Neil Scales Acting Chief Executive Officer

Name, Title of Representative (print)

Address

2o,

Date

Signed on behalf of Union (The Australian Rail, Tram
and Bus Industry Union Queensland) and by its duly

appointed representative

—

R;apresenlative Signature

Qwen Doogan

Name, Title of Represenlati-\;;e' (prmt)

Address

15 December 2016

Date

Signed on behalf of Union (Australiain Federated Union
of Locomotive Employees, Queensland Union of
Employees) and by its duly appointed representative

Representative Signaiure

f (74 S,*-"I i

Name, Title of Representative (print)

269 Wickiam Street

Forfituds Valley, QLD 4006
Address

fﬁ“//é?/&o/é
Date
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Attachmaent 1

Proposed variation to clause 78 Breaks:

78 Breaks

Meal breaks

78.1 Principles for the introduction of two meal breaks - SEQ employees

78.1.1

The parlies will implemenl meal breaks by 1 July 2017, or
subsequenlly at the nexl available posting of the appropriale’ Masler
roster in alignment with a new timetable, in actordance with the
following principles:

78.1.1.1 Where SEQ employees work a shift that/is/greater than
six (B) hours in length, they will be giveriwe (2) half hour
mealfrest breaks (not inclusive of walking—ime), The first
break will commence between two and a half hours and three
and a hall hours of the shifi beginning-and the second break
will commence between five and # half hours and six and a
half hours of the shifi beginping. There will be no fewer than
two (2) hours between the twag breaks.

78.1.1.2 Shifis of six (6) hours or less will have a forly (40)
minute meal break to coemmence afler three {3) haurs from
sign-on and linist before the completion of the sixth hour,

78.2 Prior toimplementation of sub-clause 78.1

78.2.1

78.2.2

7823

From the date i’ spproval of this Agreement by the Fair Work
Commission; the sigtus quo for the application of meal breaks and rest
pauses will \rémain ie. excepl when engaged on iocomolive
workingsfan track vehicles, SEQ employees are entitled to a paid meal
break of forty (40) minutes duration as part of normal working hours.
The -meal break is to be laken after the completion of the third hour
and finish before the completion of the sixth hour.

A Working Parly comprising equal representalion of Queensland Rail;
and the Rail Tram and Bus Union and the Australian Federated Union
of Locomotive Employees will be established to convene on the date
of approval of this sgreement to review the Master Roster and
associaled rostering rules to enable lhe introduction of two meal
breaks for shifts exceeding six (6) hours, with a focus on maximising
the availability of Rail Traffic Crew lo deliver services (within
appropriale fatigue management guidelines).

The Working Party will:

o Consider the flexible application of meal breaks up lo a
maximum of 60 minules {not inclusive of walking time} within a
shifl exceeding six {6) hours,;
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« Stralegies for optimum deploymenl of ftraincrew to meel
service requiraments.

» Ensure rosler development processes are fair, safe and in line
with fatigue management principles.

» Provide an agreed plan for the appropriate implementation of
meal break provisions and rostering rules, not later than 1 April
2017.

78.2.4 Foliowing the Working Party's consideration in accordance with, sub-
clause 78.2.3, and by mutual agreement between the parties’ to this
Agreement, the principles (outlined in sub-clause 75 1y for the
implementation of meal breaks may be amended tc énabiz the flexible
applicalion of meal breaks up to a maximum of 60 minutes within a
shift exceeding 6 hours.
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Attachment 2

Rostering arrangements for the Summer Schoo! Holiday Timetable commencing on 28

December 2016 and ceasing on 22 January 2017

» Discontinuation of the 20 minute comfort break.

¢ Variation to sign-on and sign-off times within two hours from the master roster
pre-58 hour roster or by agreement post-58 hour roster.

e Traincrew not able to be rostered within the 2 hour variation will be offered to be
rostered either 'as required’, or booked ‘available for duty’ or alternative workings
by agreement.

+ Al traincrew allowed to work Block Leisure Periods if requestzad. This will be
accommodated after posting the 58 hour roster.

o Shifls commencing prior o 0430hours can be of greater thari seven hours
duration.

o Crews will travel spare in three car sets where raquired.

= Enhanced sector running, if route knowledgs and cornpetency is maintained.

135-04812 - Page Number 54 of 75




Attachment 3

Rostering arrangements commencing from 23 January 2017, and applying until such
time as new meal break arrangements are implemented In accordance with

Aftachment 1

Depot targets

January TT _ optimised Rulesst _:!
Target Target | Target | Target !
Min Min Min Min .
fwonz (Fri, (Sat) (Sun) | Max
Thurs
BNH 24 24 16 i3 24
CAB 27 27 16 13 31
FYG 10 10 8 8 12
GYN 2 2 z | 2 2
Ps 27 27 1m0 13 | a1
KPR 27 27 77 13 31
MNY 19 19 Y 8 18
NBR 10 i0 777 5 12
PET i 30 77 5 12
RDK 19 i ?7? 8 19
ROB 19. ! 19 16 | 10 | 23
SFC 7 7 5 3 |
SHC 10 10 8 5 12

Meal count work > 6h

1 meal 40 minutes

Depot route knowledge

See sheet RoGte Knowledge

Relief Roma street

AM peaic post arr ctl, no PM peak relief

Relief Bowen Hill

No reiief between 07:00 and 08:30 else OK

CWT rule

No

Spare on 3 car units

Yes - ailow spare travel on 3 car

Allow more than 1 return trip on
corridor

Yes-but no consecutive return BDT-VSY, VSY-BDT & ips-
CAB,CAB-IPS

Permit taxi travel

Yes (see Taxi Sheet for taxi duration)

Max work 7h30 for early

No

Target average weekly warking time

8h25

Aliow duties ess than 6h00

Yes

Gradual sign on time for roster

No

Force relief at BNH m.’r@re road If
more than 15 minie

Yas

Meai room capacity

BHIC 10

BNHC

Not

BRCC used

CABC2

CEPC

CVNC

DBNC

SR ojn o (N

EGIC

ETDC 14

%]

FYGC

GYNC 2

135-04812 - Page Number 55 of 75




IPSC

KPRC1

MNYC

NBRC

PETC

RDKC

RHDC

ROBC

WiNIWININIR Nl

RSC

=
o

SBEC

8]

SFCC

w

SHCC

Not

VYSC st

Route Knowledge Table

Depot/Corridor|aor [snH |cas [cep |cun [osn [rva lies |ker [rok |Gvn [NeR [Rsw s [sFc [sHe |vvs |veco |ice
BNH y | ¥ v vy lyv vy : /7| ) T ]

CAB ' y Ly lylylvly s y vy G
ETB e [ T S ] e e e s b <4y Y vy | yilvyily

G y |y |PET) vy |y : vy |y Ly |y |vf)
GYN ¥ N L B AT i y
1P5 vy |y |y vyl ylyly[w '_vj.x\ v lv |yly Y
KPR ] L e ] s R e e e vy lylylwvly
MNY v |y |Per | v [ v |y |y [\\ y [y |y Y
NBR Y y Y Reyay Sly@lEya vl

PET i |y ey ) R | ] S| My | Y | S Y S VIR Sy IRy

RDK y Iy ly vy by iy Py |yl vy y Ly vy lyly
RoB v Ly [eerly Ly Ly v [ v [y v Ly Ly | v [we
SFC vy ly lylyly |y lygylyly y lyly |y

SHC yaley fry ey ey oy Y 1N N

Notes: PET: Drivers need to reach PET.Cannot go to CAB.

N: There was a Yes, we think it should be No.
y(F): The constraint is applied on the Friday schedule only. The rest of the constraints are

applied on the M-Thschedule.
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Taxi Table
Verslon From To Duration
BASE BAK ANH ET80 50
BASE BAK _BNHS ETED 60
BASE BAX CAS ETBD 75
BASE BAK CAB GYN a0
BASE BAK CAB NER 60
BASE_BAK CAB PET 35
BASE BAK CUN E£TAD 75
BASE BAX ETGD BNH )
BASE BAK ETBD BNHS a0
BASE BAK _ETBD CcaR 75
BASE BAK ETBD CUN 75
BASE BAK ETBD G 30
ASE 8AK ETBD GYN 165
BASE_BAK _ETED 195 75
BASE BAX ETAD 155 75
BASE BAK ETBD MNY 45
BASE BAK ETBD NER 105
BASE BAK _ETBD PET 60
BASE BAK _£78D ROK 0
DASE BAK ETAD ROKS &0
BASE BAK _ETBD ROB 105
BASE BAK _ETED ROBS 105
BASE BAK  ETED RSW 90
OASE_BAK ETBD SFC 7
BASE_BAK FTBD SHC &
BASE BAX ET8D ws | Taps
BASE BAK ET5 KPRD N a5
BASE BAK FYG £T8D 30
BASE BAK GYN CAB ‘ 80
BASE BAK GYN ETED 165
BASE BAK _GYN NER 60
BASE BAK  IPS ETHD 75
BASE BAK IPS _ROK 20
BASE 8AK IFs AOAS 20
BASE_BAX IPSS =TED 75
BASE_DAK PSS ROK 20
DASE BAK KFRD TS 45
BASE BAX MRV ETHD 45
BASE_BAK_ NEBR CAB 50
BASE BAK NSR ET8D 105
BASE_BAX_ NER GYN 50
GAZE BAR PET CAB 3
BASE TAK PET £780 60
BASE BAK RDK ETED 50
BASE BAK RDK 1P5 20
BASE SAK RDK IPSS 20
BASE BAK RDKS ETBD 50 :
OASE BAK RDKS iP5 20
BASE BAK ROB EFBD 105
BASE BAK ROBS ETRD 105
BASE BAK RSwW ETBD 30
BASE BAK SEC ET8D a5
BASE BAK  SHC ETED 45
BASE_BAK VY5 TR0 105
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Elliot Stein

=
From: McCrea, Lynette <Lynette.McCrea@qr.com.au>
Sent: Thursday, 15 December 2016 12:27 PM
To: Elliot Stein
Cc: David Marchant
Subject: QUEENSLAND RAIL COMMERCIAL IN CONFIDENCE_Heads of Agreemeérit_ Traincrew
EA Settlement
Attachments: Heads of Agreement_Traincrew EA Settlement_Signed.pdf
Importance: High

Good afternoon, Elliot
Please find attached signed Heads of Agreement Traincrew EA Settlement.
Would you like a copy emailed through to Greg Tonks and/or Jason Humphries?

Kind regards
Lynette

(&7 QueenslandRail

Lynette McCrea

Executive Assistant to the Chief Executive
Level 14, 305 Edward Street

GPO Box 1429 « Brisbane, Qld 4001

T: 3072 0781 ClVRI - personal informafiain3072 0090
Lynette McCrea@qr.com.au
queenslandrail.com.au
facebook.com/queenslandrail
twitter.com/queenslandrail

Connecting Communities
and Communities Connectin

Queensland Rail’s number gtie priority is safety. Queensland Rail has a program of testing for alcohol and
illicit substances. Please be aware any person who enters a Queensland Rail premises for business purposes
may be randomly tested {or alcohol (breath test) and illicit substances (oral fluids test). Please also ensure
you are wearing the appropriate Personal Protective Equipment for the site you are visiting. Call your
Queensland Rail contact person if you need more information. This email (which includes all attachments
and linked documents) is intended for and is confidential to the addressee; it may also be subject to legal
professional privilege or otherwise protected from disclosure. If the addressee is a government agency in
receipt of a Right o Information Act (2009) application in relation to this email, contact must be made with
Queensland Rail ABN 68 598 268 528 in accordance with the third party consultation process provided for
in Part 3, Division 3, Section 37 of that legislation. If you are not the addressee, or if you have received this
email in €ttor, you must not use, rely upon, disclose or reproduce it (or any part of it) in any way. Please
notifythe sender of your receipt of it and delete it in its entirety. Neither Queensland Rail (or any of its
related entities) accepts any liability for computer viruses, data corruption, delay, interference, interception,
unauthorised access or amendment of this email. The views expressed in this email, unless clearly stated

1
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Traincrew Enterprise Agreement Negotiations 2016
Heads of Agreement
15 December 2016

This document is to be read in conjunction with the Queensland Rail Traincrew Enterprise
Agreement In-Principle Heads of Agreement dated 13 October 2016. Should any of the
following be contrary to the In-Principle Heads of Agreement, the following will take

precedent.

Itis recognised the following may need to be adjusted for drafting purposes,

The parties to this Heads of Agreement agree that:

1.

Queensland Rall will provide the RTBU and AFULE with a draft’ Queensfand Rail
Traincrew Enterprise Agreement 2017, which will refiect the relevant content of this
document and the Queensland Rail Traincrew Enterprise Agréenient in-Principle Heads
of Agreement dated 13 October 2016. The draft new will be provided by COB Thursday
15 December 2016.

The meal bresks clause of the proposed Queansland Rail Traincrew Enterprise
Agreement 2017 will reflect Attachment 1.

Rostering arrangements detailed in Attachmen$ 2 will apply for the duration of the
Summer School Holiday Timatable commencing on 28 December 2016 and ceasing on
22 January 2017.

Rostering arrangements detailed in Attachment 3 will apply effective from 23 January
2017, until such time as new meal break arrangements are implemented in accordance

with Attachment 1.

In recognition of empioyea and union commitment to the suspension of various
administrative rostering arrangements (reflected in Attachments 2 and 3), the weekend
penally payment for SEQ employees (as prescribed in clause 11.10 of the Queensfand
Rail Traincrew Certified Agreement 2013) will increase from 37.5% to 75%, untll such
time as the two rieal breaks detailed in Attachment 1 are introduced. At such time as
the two meai breaks are introduced, the weekend penalty payment for SEQ employees
will increase to 40%. The proposed Queensland Rail Traincrew Enterprise Agreement
2017 vill ks drafted accordingly.

Regional Traincrew appointed to.the Bundaberg Depot will participate in testing and
comrrilssioning of New Generation Rollingstock (NGR) units on the Maryborough section
oftrack as requested.

Meal amenities at Bowen Hills will be refurbished to cater for 35 Rall Traffic Crew as

soon as practicable.
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This Heads of Agreement may be executed in counterparts, meaning that the execution will be complete 1
when each party holds a copy of this Heads of Agreement signed by the other party, even though the i
J

signatures of both parties do not appear on the same copy.

Signed on behalf of Queensland Rail Transit Authority

by its duly appointed representative

Representative Signature. o

Neil Scales Acting Chief Executive Officer
Name, Title of Representative (print)

305.Edward Street

Brishane, QLD 4000
Address

Signed on behalf of Union (The Australian Rail, Tram
and Bus Industry Union Queensland) and by its duly
appointed representative

\\“—« ‘:K‘\:‘\"“'ci“ T

Representative Signature

——

QwenDoogan
Name, Title of Representative (print)

Brisbane, QLD 4000
Address

Signed on behalf of Union (Australian Federated Union
of Locomotive Employees, Queensland Union of
Employees) and by its duly appointed representative

Rébresentative Signa‘l‘ure

bee SO

pEe Seaavid
Name, Title of Representative (print)

269 Wigkhan Street

Fortituda Valley, QLD 4008
Address

/Q,u,

Date

15December 2016

Date

s [iR faere

Date
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Attachment 1

Proposed variation to clause 78 Breaks:

78 Breaks

Meal breaks

78.1 Principles for the introduction of two meal breaks - SEQ employees

78.1.1

The parties will implemenl meal breaks by 1 July 2017, .or
subsequently at the next available posting of the appropriale Master
roster in alignment with a new timelable, in accordance with the

following principles:

78.1.1.1 Where SEQ employees work a shifi thal/is/ grealer than
six (6) hours in length, they will be givern iwe (2) half hour
mealfrest breaks (not inclusive of walking time). The first
break will commence beilween twoand a half hours and three
and a half hours of the shift beginning and the second break
will commence between five and # half hours and six and a
half hours of the shift beginiing. There will be no fewer than
wo (2) hours belween the fwo breaks.

78.1.1.2 Shifls of six (6) hours or less will have a [orly (40)
minute meal break to commence after three (3) hours from
sign-on and finish before the completion of the sixth hour,

78.2 Prior to implementation of sub-clause 78.1

78.2.1

78.2.2

From the dale @i spproval of this Agreement by the Fair Work
Commission; the siatis quo for the application of meal breaks and rest
pauses will \veémain i.e. except when engaged on Iocomotive
workingafen track vehicles, SEQ employees are entitled to a paid meal
brealk of forty (40) minutes duration as part of normal working hours.
Tha meal break is to be laken after the completion of the third hour
andirish before the completion of the sixth hour.

A Working Parly comprising equal representalion of Queensland Rail;
and the Rail Tram and Bus Union and the Australian Federaled Union
of Locomotive Employees wili be established to convene on the date
of approval of this agreement lo review the Master Roster and
associated rostering rules to enable the iniroduction of iwo meal
breaks for shifts exceeding six (8) hours, with a focus on maximising
the availability of Rail Traffic Crew lo deliver services (within
appropriate faligue management guidelines).

78.2.3 The Working Parly will:

o Consider the flexible application of meal breaks up to a
maximum of 60 minules (not inclusive of walking time) within a
shifl exceeding six (8) haurs;
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¢ Strategies for oplimum deploymen! of lraincrew to meet
service requirements.

* Ensure rosler development processes are fair, safe and in line
with fatigue management principles.

= Provide an agreed plan for the appropriale implementation of
meal break provisions and rostering rules, not later than 1 Anil
2017,

78.2.4 Following the Working Party's consideration in accordance with, sub-
clause 78.2.3, and by mutual agreement between the parties’ lo this
Agreement, the principles {outlined in sub-clause 7815 for the
implementation of meal breaks may be amended 6 ¢nabie the flexible
applicalion of meal breaks up to a maximum of 69 minutes within a
shift exceeding 6 hours.
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Attachment 2

Rostering arrangements for the Summer School Holiday Timetable commencing on 28

December 2016 and ceasing on 22 January 2017

» Discontinuation of the 20 minute comfort break.

¢ Variation to sign-on and sign-off times within two hours from the master roster
pre-58 hour roster or by agreement post-58 hour roster.

e Traincrew not able to be rostered within the 2 hour variation will be offered to be
rostered either 'as required’, or hooked 'available for duty' or alternative workings
by agreement.

o All traincrew allowed to work Block Leisure Periods if requested. This will be
accommodated after posting the 58 hour roster.

o Shifls commencing prior to 0430hours can be of greater (hari'seven hours
duration.

s Crews will travel spare in three car sets where required.

« Enhanced sector running, if route knowledge end cornpetency is maintained.
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Attachment 3

Rostering arrangements commencing from 23 January 2017, and applying until such
time as new meal break arrangements are implemented in aceordance with

Attachment 1
January TT_ optimised Ruleset —l
Target Target | Target | Target i
Min Min Min Min )
l(\flcm? {Fri} (Sat) {Sun, 3 N
Thurs
BNH 24 24 16 i3 24
CAB 27 27 1 13 31
FYG 10 0 8 4 12
GYN 2 2 z 2 2
Depot targets IPs 27 27 42 13 | o3
KPR 27 27 7 i3 31
MNY i9 19 4 8 18
NBR 10 i 77 5 12
PET 10 10 7Y 5 12
RDK 18 f 10 | e | 8 19
ROB 190 1 19 16 ) 10 | 23
SFC 7 7 5 3 9
SHC 10 10 8 5 12
Meal count work > 6h 1 meal 40 minutes
Depot route knowledge See sheet Rotte Knowledge
Relief Roma street AM peak. post arr ctl, no PM peak relief
Relief Bowen Hill No relief between 07:00 and 08:30 else OK
CWT rule No
Spare on 3 car units Yas < allow spare travel on 3 car
Allow more than 1 return trip on Yes-but no consecutive raturp BDT-VSY, VSY-BDT & iPS-
corridor CAB,CAB-iPS
Permit taxi travel Yes (see Taxi Sheet for taxi duration)
Max work 7h30 for early No
Target average weekly worling'time | 8h25
Allow duties less than 6h00 Yes
Gradual sign on time for roster No
Force relief at BNH mlddie road If
more than 15 minpies Yes
) BHIC 10
BNHC b
BRCC o Nt
used
CABC2 5
CEPC 2
Meal veom capacity CUNC 1
DBNC 2
| EGIC 4
ETDC 14
FYGC 2
GYNC 2
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IPSC 6
KPRC1 5
MNYC 2
NBRC 1
PETC 2
RDKC 7 4
RHDC 3
ROBC 3 N
RSC 3 >
SBEC 10 N
SFCC 2
SHCC 3
VYSC i

used

Route Knowledge Table

Depot/Corridor|BDT |BNH |cag |cer [cvn |oBn |Fve |ies  [kpr |RDX |GYN [NBR |Rsw |SBE [SFC |SHC |wvs |veco |ice
BNH v [y ylyl vy : vilv|lylyly

CAB G L AZ PSS LS y 'y |y YiF)
ETB y v [yl ylvly |y & 4' I T O T I
FYG sy Y] PET |y, Y Sy ISy Sy | ylF)
GYN y | N v villw y
195 v v [y [ vlvly|v|[y & vy |y Ty
KPR ] oy ey L £ VARV o | BV | Ay | Y B8] Sy A
MNY vy |y (per|y [y [y |y &\ vy Ly [y Ty

NBR Y u SY20 Y. By | SlyaE) Sy y

PET vyl ly vy 'y |'yily | ¥ | Y BN [V | Pyl

RDK v oy Loy oy Py iy ey oy y iy A I ) I
ROB v Ly |Per |y [y |y |y | v [ v v v [ v [ v [y
SFC Vo DAy s |y T R W | S o | RN | Sl y ly |y |y

SHC vy Ly Ly [y vy y ool

Notes: PET: Drivers need to reach PET.Cannot go to CAB.

N: There was a Yes, we think it should be No.
y(F): The constraint is applied on the Friday schedule only. The rest of the constraints are
applied on the Mi-Th schedule.
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Taxi Table

Versign Erom Ta Duration
BASE 8AK BNH ET80 60

BASE_BAK BNHS £TBD 0

BASE_BAK CAB ETBD 75

BASE BAK CAB GYN 80

BASE_BAK CAB NAR 60

BASE_AK CAB PET 15

BASE BAK CVN £78D 75

BASE BAK ETBD BNH 60

BASE BAX ETBO BNHS G0

BASE_BAK _ETBD cAB 75 3
BASE BAK ETED CVN 75
BASE_BAK _ETBD FYG 30 :
BASE BAK £TBD GYN 165
BASE BAK  ETED 1PS 75
BASE_BAK ETBD 155 75

BASE BAK  ETED MNY 43

BASE_BAK ETRD NER 105

BASE BAK ETBD PET 60

BASE _DAK  ETBD RDK 60

BASE BAK  ETBOD ADKS &0

BASE BAK  ETBD ROB 105

BASE BAK  ETED #oBS 105

BASE BAK EVBD ASW 30

BASE BAK ETAD SFC s

BASE_BAK ETAD SHC T

BASE BAK ET8D vYs . 105

BASE BAK ETS KPRD N 45

BASE BAK FVG ETBD 20

BASE BAK  GYN cAB , a0

BASE BAK  GYN T8 165

BASE BAK _GYN NBR 0

BASE BAK  IPS ETBD 75

BASE BAK  IPS _RDK 20

BASE_BAK IPS RS 20

BASE BAK 1955 freD 75

BASE_BAK 1PSS FDK 20

BASE_BAK _KPRD ETS 45

BASE_BAX MNV ETBD 45

BASE_BAK _ NBR CAB 50

BASE 8AK NER ET8D 105

BASE BAY_ NER GYN 60

GASE BAK - PET CAB 33

BASE BAX  PET ETBD 60

BASE_BAK__RDK ETBD 50

BASE BAK ROK 1S 20

BASE BAK RDK PSS 20

BASE BAK  RDKS ETBD 60

BASE BAK ROKS IPS 20

BASE BAK RO ETHD 105

BASE_BAK ROBS ETBD 105

BASE BAK  RSW £TBD a0

BASE_BAK SFC £TBD 45

BASE BAK  SHC £TBD 45

BASE_BAK  VYS ETB0 105
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Elliot Stein

From:
Sent:
To:
Cc:

Subject:

Attachments:

Importance:
Sensitivity:

Queensland Rail Confidential

Good afternoon

Board Office <BoardOffice@qr.com.au>
Friday, 16 December 2016 4:48 PM
Elliot Stein; Jason Humphreys

CTPI - personal information dave.stewart@premiers.qld.gov.au; Gregary
Tonks (gregory.tonks@treasury.qld.gov.au); Benstead, Jim; Scales, Nei!
Queensland Rail Confidential: Board Correspondence - 2016 Train¢rew Enterprise
Agreement
20161216_Outgoing letter to RM's_Treasurer_2016 Traincrew-Enterprise
Agreement_signed by acting Chair.pdf; 20161216_Outgoing letter-to RMs_Minister_
2016 Traincrew Enterprise Agreement_signed by acting Chair.gdi

High
Confidential

Please find attached correspondence from the Queensland Rail Board in relation to the 2016 Traincrew

Enterprise Agreement.
Kind regards

Board Office

(&7 QueenslandRail

Board Office

Rail Centre 1-14, 305 Edward Street, Bne
GPO Box 1429, Brisbane Q 4001 -«
T: 30720565cHb| - personal information8920090

Vera.Colbran@gqr.com.au
queenslandrail.com.au
facebook.com/queenslandrail
gueenslandrail

Connecting Communi

and Communitie

| L AUSTRALASIAN RAIL
ecting ‘
\ 2015 Category Winner.

™, " 1, o
Customer Service
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H 305 Edward Street T 07 3072 0565
@QueenSIandRall GPO B‘('lv)?r1429ree F 07 3072 0090

Brisbane QLD 4001 www.queenslandrail.com;ai

Our ref: MCR-16-1426

Queensland Rail Commercial-in-Confidence

The Honourable Curtis Pitt MP

Treasurer, Minister for Aboriginal and Torres Strait Islander Partnerships and
Minister for Sport

Member for Mulgrave

Level 38, 1 William Street

BRISBANE QLD 4000

The Honourable Stirling Hinchliffe MP

Minister for Transport and the Commonwealth Games
Member for Sandgate

Level 35, 1 William Street

BRISBANE QLD 4000

Dear Treasurer
2016 Traincrew Enterprise Agreement

| refer to our letter dated 13 December 2016 and preceding correspondence on 2 December 2016
and 4 December 2016 in relation to the in-principle”2016 Traincrew Enterprise Agreement.

As previously advised, the Board approved ihe in=principle agreement on 13 December 2016 on the
basis set out in our letter to you on that day. Management has subsequently met with union
representatives and | am pleased to advise that a written agreement has been reached in relation to
the outstanding meal break and rostering arrangements in a form that is consistent with the Board's

approval.

Now that the outstanding matters have bheen agreed, | confirm that the in-principle agreement
reflects the following key charigesfram the existing 2013 enterprise agreement:

1. a clause referencing the introduction of two meal breaks has been included in a form
satisfactory to unions, but the trigger for introduction of such breaks is not date specific;

2. some reconfiguration /of work cycles has been agreed to allow an additional Block Leisure
Periods without reducing overall working hours;

3. alterations have teen made to weekend penalty allowances to increase the allowance from

37.5% to 75% until such time as two meal breaks are introduced, with the allowance to then
revert to_40% (increased from 37.5%). This operates in lieu of any sign-up payment in
relation to the 2016 enterprise agreement;

4. a preeess has been included in relation to engagement of contractors (reflecting government
policy-and provisions of other Queensland Rail enterprise agreements on that issue);

5. changes have been made to part-time arrangements to encourage greater take-up of part-
time employment;

6. requirements from the Work Health & Safety Act relating to minimum accommodation

standards have been included; and
a clause regarding NGR Facilitation has been included.

i
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&5 QueenslandRaii

The arrangements agreed with unions include suspension of a number of informal rostering
arrangements that operated outside the enterprise agreement framework, which were inkibiting
Queensland Rail's ability to meet the current timetable and to implement the Five Point#?lan.

Further, as advised on 2 December 2016, the in-principle agreement includes provisians reflecting
the government's policy decision in relation to the fitment of additional CCTV scréens on the rear
wall of the cab on NGR trains (to be funded by DTMR) to allow guards to provide right-of-way from
that location. Further information regarding the financial impacts of those arrangements was set out
in our letter of 2 December 2016.

As the outstanding matters in relation to the in-principle agreement have how been resolved with
unions, management is finalising arrangements to enable the 2016 Traincrew Enterprise Agreement
to be put to a vote of the eligible workforce as soon as possible in, 2817~ Management anticipate
providing the long-form draft of the proposed enterprise agreement to unions during the course of
next week, with information sessions to then occur with the eligible workforce in January 2017. On
current estimates it appears likely the proposed enterprise agreement will be put to a vote in late
January 2017.

Yours sincerely

i

David Marchant AM
Acting Chair
16 December 2016
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— 305 Edward Street T 07 3072 056
/(&5 QueenslandRail DSl T

Brisbane QLD 4001 www.queenslandrail.com.au

Qur ref: MCR-16-1426

Queensland Rail Commereial-in-Confidence

The Honourable Stirling Hinchliffe MP

Minister for Transport and the Commonwealth Games
Member for Sandgate

Level 35, 1 William Street

BRISBANE QLD 4000

The Honourable Curtis Pitt MP

Treasurer, Minister for Aboriginal and Torres Strait Islander Partnerships znd
Minister for Sport

Member for Mulgrave

Level 38, 1 William Street

BRISBANE QLD 4000

Dear Minister
2016 Traincrew Enterprise Agreement

I refer to our letter dated 13 December 2016 and preceding correspondence on 2 December 2016
and 4 December 2016 in relation to the in-principle 2016 Traincrew Enterprise Agreement.

As previously advised, the Board approved the in-principle agreement on 13 December 2016 on the
basis set out in our letter to you on that day. Management has subsequently met with union
representatives and | am pleased to advise that a written agreement has been reached in relation to
the outstanding meal break and rostering arrarngements in a form that is consistent with the Board’s
approval.

Now that the outstanding matters have been agreed, | confirm that the in-principle agreement
reflects the following key changes from the existing 2013 enterprise agreement:

1. a clause referencing/the iniroduction of two meal breaks has been included in a form
satisfactory to unions, butthe trigger for introduction of such breaks is not date specific;

2. some reconfiguraticii of work cycles has been agreed to allow an additional Block Leisure
Periods without rediucing overall working hours;

3. alterations have beeii made to weekend penalty allowances to increase the allowance from

37.5% to 75% unti’such time as two meal breaks are introduced, with the allowance to then
revert to 40% (increased from 37.5%). This operates in lieu of any sign-up payment in
relation to the 2016 enterprise agreement;

4, a process has been included in relation to engagement of contractors (reflecting government
policy and provisions of other Queensland Rail enterprise agreements on that issue);

5. changes, have been made to part-time arrangements to encourage greater take-up of part-
time employment;

6. requirements from the Work Health & Safety Act relating to minimum accommodation
standards have been included; and

7. & clause regarding NGR Facilitation has been included.

1
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The arrangements agreed with unions include suspension of a number of informal rostering

Queensland Rail's ability to meet the current timetable and to implement the Five Point Pian.

Further, as advised on 2 December 2016, the in-principle agreement includes provisions reflecting
the government’s policy decision in relation to the fitment of additional CCTV screens on the rear
wall of the cab on NGR trains (to be funded by DTMR) to allow guards to provide/right-of-way from
that location. Further information regarding the financial impacts of those arrangemenits was set out
in our letter of 2 December 2016.

As the outstanding matters in relation to the in-principle agreement have iow been resolved with
unions, management is finalising arrangements to enable the 2016 Traincrew Enterprise Agreement
to be put to a vote of the eligible workforce as soon as possible in 2017.#Management anticipate
providing the long-form draft of the proposed enterprise agreement to-unions during the course of
next week, with information sessions to then occur with the eligible workforce in January 2017. On
current estimates it appears likely the proposed enterprise agreement'will be put to a vote in late
January 2017.

Yours sincerely

id

o~ David Marchant AM
Acting Chair
16 December 2016
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