Queensland
Governmeant

Variation Agreement — Service
Contract

between

The State of Queensland acting through the
Department of Transport and Main Roads
ABN 39 447 690 291

and
CXN Transport Pty Ltd

t/a Con-x-ion Airport Transfers
ABN 28 157 948 304
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Parties

1. The State of Queensland acting through the Department of Transport and Main Roads
(ABN 39 407 690 291) of 61 Mary Street, Brisbane Queensland 4000 (the “State™)

2, CXN Transport Pty Ltd t/a Con-x-ion Airport Transfers (ABN 28 157 94§ 304) of 1
Bellevue Drive, Varsity Lakes Queensland 4227 (“the Operator®)

Background

A. The State entered into a service contract with Gold Coast Mini Coaches Pty Ltd ("the
Original Operator™) dated 7 May 2012 {"the Original Service Contract") under which
the Original Operator agreed to provide certain public passenger services to the
Brisbane Airport.

B. By Deed of Assignment and Consent dated 18 November 2012, the Original Operator
assigned all of its rights and liabilities under the Original Service Contract to the
Operator.

C. The State and the Operator now, wishi/io amend the Original Service Contract as

assigned, from the Variation Cemmencement Date, as set out in this Variation
Agreement.

1 Definitions and Interpretation
1.1 Interpretation

(a) I this Variation Agreement, words and expressions have the meaning provided
for in:

(i) this Variation Agreement; and
(i) theExisting Contract,
unless the context otherwise requires.

(by - Ifthere is any inconsistency between the terms of this Variation Agreement and
the terms of the Existing Contract, the terms of this Variation Agreement will
have priority to the extent of such inconsistency.

1.2 /—Definitions

In this Variation Agreement:

Commencement Date means Commencement Date in the Existing Contract, as defined
in clause 1.2 of the Existing Contract.
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2.1

Existing Contract means the Original Service Contract, as assigned in accordance with
recital B.

Expiration Date means the Expiration Date in the Existing Contract, as defined in
clause 1.2 of the Existing Contract.

Parties means the State and the Operator and Party means one of them.
Variation Agreement means this document, including all schedules and annexuies,

Variation Commencement Date means the 8th day of May 2015.

Variations to Existing Contract

Variations

The Parties agree to vary the Existing Contract in the following manner, effective from the
Variation Commencement Date:

2.2.1 Vary the Expiration Date of the Existing Contract to 22 January 2017, as a result
of an agreed term extension.

2.2.2 Amend the heading "1.2 Index and clause headings" to read "1.3 Index and
clause headings" and renumber clauses 1.3 t0 1.6 asclauses 1.4 to 1.7.

2.2.3 Vary Schedule 1, Ttem 7 of the Existing Contract by deleting the existing wording
and replacing with the following wording:

Address for service of notices — State

General Manager (Passenger Transport Services)
TransLink Division

Department of Transport and Main Roads

FO Box 50

Brisbane QId 4001

¥Faesimile: {07) 3338 4600
Contact; Myr Danny Foster

a2

4.1

Remaining Provisions Unaifected

Other than as provided for in this Variation Agreement, the terms and conditions of the
Existing Contract continie in full force and effect.

All rights, obligations and liabilities of the Parties relating to the subject matter of this
Variation Agreement are as provided for in this Variation Agreement.

General provisions
Choice of law

(a}— This Variation Agreement is governed by and will be construed in accordance
with the laws of Queensland.

Yj‘
o

This Variation Agreement is deemed to be entered into in Brisbane, Queensland.

oy

(c)  Any proceedings between the parties brought at any tiine that relate in any way to
this Variation Agreement will be dealt with in courts of competent jurisdiction in
Queensland or for appeals, the courts competent to determine appeals from those
courts.
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4.2

4.3

4.4

Counterparts

This Variation Agreement may be signed in any number of counterparts with the same
effect as if the signatures to each counterpart were on the same instrument.

Notices

Requirements of notices relating to this Variation Agreement are as set out in ¢lauge 49
of the Existing Contract.

Costs
The Parties agree to bear their own costs arising out of the negotiation, preparation,

execution and performance of this Variation Agreement unless this Variation
Agreement provides otherwise.
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Schedule 1

Contract Detalils

Operator

ltem Description Detail
1 Commencement Date 7 May 2012
2 Expiration Date 22 January 2017
3 Public Passenger Services Road-based General Route Services
4 Contract Vehicles As set out in the Register of Contract Veticles at
Annexure C, as amended from time 1o timme.
5 Depot location 18 Industrial Avenue
Molendinar QId 4214
6 Insurance Minimum public liability insurance’amount:
Vehicle insurance excess:
Part Refuse Sch.4 Part 4 s.7(%)(c) Business/commercial/professional/financial affairs
7 Address for service of notices — General Manager (Passenger Transport Services)
State TransLink Division
Department of Transport and Main Roads
PO Box 50
Brisbarie Qid 4001
Facsimile: (07) 3338 4600
Contact: Mr Danny Foster
8 Address for service of notices — PO Box 4965

GCMC QId 9726
Facsimile: (07) 3020 3805

CO ntact: Part Refuse Sch.4 Part 4 5.6 PI

Page 34 of 47

Brisbane Airport Bus Service Contract — Gold Coast Mini Coaches

135-05903 Released.pdf - Page Number: 47 of 208




usiness/commercial/professional/financial affairs

Part Refuse Sch.4 Part 4 s.6 PI
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Queensland
Govemnment

Our ref 39025-PT
Enquiries Gavin Bramwell Department of

Transport and Main Roads

25 February 2015

Part Refuse Sch.4 Part 4 5.6 PI

CXN Transport Pty Ltd
PO Box 4965
GCMC QId 9726

Dear

Please find enclosed two Deeds of Variation to extend the Brisbane Airport Bus Service
Contract — made between the Department of Transport and Main Roads (TMR) and CXN
Transport Pty Ltd {Con-x-ion) — until 22 January 2017

To facilitate a promipt execution of this Deed, pl2ase arrange for authorised signatories and
a suitable witness to sign and date both Deeds where indicated.

Once executed, please return both copies to the address below for execution on behalf of
the State by a duly authorised officer. Upaoir completion, a copy will be mailed to you for your
records.

Please address the executed documents to:
Mr Gavin Bramwell
TransLink Division
GFPO Box 50
Brisbane Qld 4001

If you have any questions, please call Mr Gavin Bramwell, Senior Advisor (Contracts), on
3338 4115 or email gavin.bramwell@translink.com.au. Mr Bramwell will be pleased to assist.

Yours sincerely

Lianny Foster
Lirecior Contracts (Ferry, Coach, Aviation and Regional Bus)

Enc (2)
Passenger Transport Services Branch Telephone +617 3338 4168
PT Contracts & Services Facsimile +61 7 3338 4600
Level 1, 61 Mary Sireet Website  www.imr.gld.gov.au
Brisbane Queensland 4000 Email Danny.Foster@translink.com.au
GPO Box 50 Brisbane Queensland 4001 ABN 39 407 690 291
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Queensland
Governiment

Deed of Variation— Service
Contract

Between

STATE OF QUEENSLAND
acting through the Department of Transport and Main
Roads
ABN 35 407 690 291

and

CXiN-TRANSPORT PTY LTD
ACN 157 948 304
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This DEED is made this £/. ... day of (J Q,/J@ ................................... 2017
BETWEEN: STATE OF QUEENSLAND 3cting through the Department of Transport

and Main Roads (ABN 39 407 690 291) of 61 Mary Street, Brisbane
Queensland 4000 (the State)

AND: CXN TRANSPORT PTY LTD ACN 157 948 304 of 1 Bellevue Drive,
Varsity Lakes Queensland 4227 (the Operator)

Background
A.  The State and the Operator are parties to the Service Contract.

B.  The State and the Operator now wish to vary the Service Contract {0 exiend its expiration
date, as set out in this Deed.

1 Definitions and Interpretation

1.1  In this Deed:
Deed means this document;

Service Contract means the Exclusive Service Contract between the State and the
Operator for the provision of road-based general rovie services between Brisbane
Airport and areas in and around Brisbane, éated 7 May 2012 and with a commencement
date of 7 May 2012, originally entered into between the State and Gold Coast Mini
Coaches Pty Ltd and subsequently assigned to the Operator, as varied from time to
time; and

Variation Date means the 1st day of October 2017.

1.2 The provisions of clauses 1.3 and 1.4 of the Service Contract apply to this Deed as if
they were set out in this Deed, witli all necessary terminology adjustments.

1.3 Ifthere is any inconsistency beiween the terms of this Deed and the terms of the

Service Contract, the terms of this Deed will have priority to the extent of such
inconsistency.

2 Variations te Service Contract

2.1 The partiesagrecio vary the Service Contract, with effect from the Variation Date, by
deleting 22/Cctober 2017’ in item 2 (‘Expiration Date’) of Schedule 1 and inserting
‘22 October 2018’ in its place.

2.2  The Parties further agree that:

(a) " except as varied by this Deed, the Service Contract remains in full force and
effect in accordance with its terms; and

(b)  nothing in this Deed affects or limits any claim or right of action under or in
relation to the Service Contract, accrued as at the Variation Date.
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3.1

3.2

3.3

General provisions

This Deed is governed by and will be construed in accordance with the laws of
Queensland and any proceedings between the parties brought at any time that relate in
any way to this Deed will be dealt with in courts of competent jurisdiction in
Queensland or for appeals, the courts competent to determine appeals from those
courts.

This Deed may be signed in any number of counterparts with the same effect as ifihe
signatures to each counterpart were on the same instrument.

The parties will bear their own costs arising out of the negotiation, preparatiou,
execution and performance of this Deed.
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Queenstand

Government
Our ref TI17 1036/2 27
Your ref Department of
Enquirie Vanessa Radakovic Transport and Main Roads

20 June 2018

Part Refuse Sch.4 Part 4 5.6 Pl

Chief Executive Officer
CXN Transport Pty Ltd
PO Box 283

Ashmore City Qld 4214

Dear
Brisbane Airport Bus Service Contract

| am writing to you in relation to the Brisbane Airport Bus Service Contract (‘Service
Contract’). As you are aware, the Service Centract held between the Department of
Transport and Main Roads (TMR) and CXN Transport Pty Ltd is due to expire on 22 October
2018. As recently discussed with departmenta! officers, TMR wishes to execute a variation
to the contract as per Clause 41.4 thzat wiil crovide an option to renew for a further 12 month
period.

If you wish to renew the contract for a further 12 month period, please find attached two (2)
copies of a Deed of Variation for completion. A letter to request extension of the current term
for a further 12 months wiil also need to be provided (‘Letter of Extension’). Both copies of
the Deed of Variation and Letier of Extension will need to be signed by an authorised
representative of CXN Transport and returned to TMR by 14 July 2018.

The variation to the Service Contract, and a Letter of Acceptance to the request for
extension will then be executed by a duly authorised officer. Upon completion, a copy of the
executed variaticn and a Letter of Acceptance will be provided for your records.

Please returri the documents to:

Ms Vanressa Radakovic

TransLink Division

Department of Transport and Main Roads
GPO'Box 50

Brisbane Qid 4001

TransLink Division Telephone +617 (07) 3338 4307

Passenger Transport Services Branch Facsimile +617 3338 4275

Level 4, 61 Mary Street Website  www.tmr.qld.gov.au

Brisbane QId 4000 Emaitl Vanessa.radakovic@translink.com.au
GPO Box 50 Brisbane Qld 4001 ABN 39 407 690 291
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Should you have any questions regarding this proposal, please contact your contract
manager, Ms Vanessa Radakovic on 3338 4275 or vanessa.radakovic@translink.com.au.
Ms Radakovic will be pleased to assist.

Yours sinc y

Daniel Moore
Director (Bus Contracts)

Page 2 of 2
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Queensland

Government
Ourref TL17/1036/6
Yourref Department of
Enquiries Rishi Wijesoma Transpert and Main Roads

10 August 2018

Part Refuse Sch.4 Part 4 5.6 PI

Chief Executive Officer
CXN Transport

PO Box 283

Ashmore City Qld 4214

Dear

Brisbane Airport and Sunshine Coast Airport (Scuth of the Maroochy River) Bus
Service Contracts

| am writing to you in relation to the Brisbane Airport and Sunshine Coast Airport (South of
the Maroochy River) Bus Service Contracts (‘Service Contracts’). | can confirm that as per
the request outlined in our correspondence ot 20 June 2018, the Department of Transport

and Main Roads received the signed Deed(s) of Variation and a letter requesting extension
of the Service Contracts under the terms of thie Deed.

| am pleased to enclose a copy of th
further 12 months to 22 October 201

e executed Deed to extend the Service Contracts for a
9.

Should you have any questions regarding this matter, please contact Mr Rishi Wijesoma,
Manager (SEQ Contracis)on 07 3066 3044. Mr Wijesoma will be pleased to assist.

Yours sincerely

Daniel Moore
Director (Bus Contracts)

TransLink Division Telephone +617 (07) 3066 3044

Passenger Transport ServicesBranch Website  www.tmr.qld.gov.au

Level 4,61 Mary Street Email rishi.wijesoma@translink.com.au
Brisbane Qld 4000 ABN 39407 690 291

GPO Box 50 Brisbane Qld 4001
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Queensland
Government

Deed of Variation— Service
Contract

Between

STATE OF QUEENSLAND
acting through the Department of Transport and Main
Roads

ABN 39407 690 291
and

CXN TRANSPORT PTY LTD
ACN 157 948 304
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- { e
This DEED is made this B.... day of ... \NQVEWARER. 2016

BETWEEN: STATE OF QUEENSLAND acting through the Department of Transport

and Main Roads (ABN 39 407 690 291) of 61 Mary Street, Brisbane
Queensland 4000 (the State)

AND: CXN TRANSPORT PTY LTD ACN 157 948 304 of 1 Bellevue Drive,
Varsity Lakes Queensland 4227 (the Operator)

Background

A.  The State and the Operator are parties to the Service Contract.

B.  The State and the Operator now wish to vary the Service Contract to extend its expiration
date, as set out in this Deed.

1 Definitions and Interpretation

1.1 In this Deed;

Deed means this document;

Service Contract means the Exclusive Service Coniraci between the State and the
Operator for the provision of road-based general route services between Brisbane
Airport and areas in and around Brisbane, dated 7 May 2012 and with a commencement
date of 7 May 2012, originally entered into between the State and Gold Coast Mini
Coaches Pty Ltd and subsequently assigned'to the Operator, as varied from time to
time; and

Variation Date means the 12th day of December 2016.

1.2 The provisions of clauses 1.3 a@nd 1.4.of the Service Contract apply to this Deed as if
they were set out in this Deed, withvall necessary terminology adjustments.

1.3 Ifthere is any inconsistency tetween the terms of this Deed and the terms of the
Service Contract, the terms of this Deed will have priority to the extent of such
inconsistency.

2 Variations to Service Contract

2.1  The parties agree 1o vary the Service Contract, with effect from the Variation Date, by
deleting ‘22 Jannary 2017’ in item 2 (‘Expiration Date’) of Schedule 1 and inserting
22 October 2017’ in its place.

2.2 The Paities further agree that:

(a4} except as varied by this Deed, the Service Contract remains in full force and
effect in accordance with its terms; and

(b)  nothing in this Deed affects or limits any claim or right of action under or in
relation to the Service Contract, accrued as at the Variation Date.
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3.1

3.2

33

General provisions

This Deed is governed by and will be construed in accordance with the laws of
Queensland and any proceedings between the parties brought at any time that relate in
any way to this Deed will be dealt with in courts of competent jurisdiction in
Queensland or for appeals, the courts competent to determine appeals from those
courts.

This Deed may be signed in any number of counterparts with the same effect as if the
signatures to each counterpart were on the same instrument,

The parties will bear their own costs arising out of the negotiation, preparation,
execution and performance of this Deed.

135-05903 Released.pdf - Page Number: 77 of 208



EXECUTED AS A DEED on the dates set out below

SIGNED, SEALED AND DELIVERED for and on behalf the STATE OF QUEENSLAND
represented by the Department of Transport and Main Roads (ABN 39 407 690 291) by a duly
authorised person:

%@f authorised person Signature of witness v

A=\ L =T 5 o

NS

SIGNED, SEALED AND DELIVERED for and on behalf CXN TRANSPORT PTY
LTD ACN 157 948 304 in accordance with section 127 of th‘e Corporations Act 2001 (Cth)

1. 4
.................................... S MU
Signature of Director Signature of Director/Secretary
Part Refuse Sch.4 Part 4 5.6 PI
Name of Director (print) Name of Director/Secretary (print)

135-05903 Released.pdf - Page Number: 78 of 208



Queensland

Government
Our ref P42970-PT
Your ref Department of
Enquiries Katie Pekaj Transport and Main Roads
3 July 2017

Part Refuse Sch.4 Part 4 s.6 Pl

Chief Executive Officer
CXN Transport Pty Ltd
PO Box 283

Ashmore City QId 4214

Dear
Brisbane Airport Bus Service Contract

I am writing to you in relation to the Brisbane Airport Bus Service Contract (‘Service
Contract’) and the forthcoming expiry date. As you are aware, the Service Contract held
between the Department of Transport and Main Roads (TMR) and CXN Transport Pty Ltd is
due to expire 22 October 2017. As recently discussed with departmental officers, TMR
wishes to extend the contract for a further 12 month period.

As a result, | am writing to you tc'seek your agreement to vary the current contract term in
accordance with clause 41.5 of the Service Contract, to give effect to a 12 month extension
to the current contract expiry date. This would mean the new expiry date would be 22
October 2018.

If you are in agreement with this, please sign both copies of the enclosed Deed of Variation
and return both copies back to TMR where they will be executed by a duly authorised officer.
Upon completion, a ccpy will be posted back to you for your records.

Please return'the documents to:

Ms Katie Pekaj

TransLink Division

Departinent of Transport and Main Roads
GPO Box 50

Brisbane Qid 4001

TransLink Division Telephone +61 7 (07) 3338 4307
Passenger Transport Services Branch Facsimile +61 7 3338 4600

Level 1, 61 Mary Street Website www.tmr.qgld.gov.au

Brisbane Qid 4000 Email katie.pekaj@translink.com.au
GPO Box 50 Brisbane Qld 4001 ABN 39 407 690 291
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Should you have any questions regarding this proposal, please contact your contract
manager, Ms Katie Pekaj on 3338 4307 or katie.pekaj@translink.com.au. Ms Pekaj will be
pleased to assist.

Yours sincerely

Simon Hicks
A/Director (Bus Contracts)

Page 2 of 2
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Queensland
Government
Our ref P42133-PT
Your ref Department of
Enquiries Katie Pekaj Transport and Main Roads

1 November 2016

Chief Executive Officer
CXN Transport Pty Ltd
PO Box 283

Ashmore City Qld 4214

Dear
Brisbane Airport Bus Service Contract

I am writing to you in relation to the Brisbane Airport Bus Service Contract (‘Service
Contract’) and the forthcoming expiry date. As you are aware, the Service Contract held
between the Department of Transport and Main Roads (TMR) and CXN Transport Pty Ltd is
due to expire 22 January 2017. As recently discussed with departmental officers, it has been
identified that further work is required pefore TMR can conduct the necessary procurement
process for future services.

As a result, | am writing to you to seek your agreement to vary the current contract term in
accordance with clause 41.5 of tive Service Contract, to give effect to a 9 month extension to
the current contract expiry date. This would mean the new expiry date would be 22 October
2017.

If you are in agreement with this, please sign both copies of the enclosed Deed of Variation
and return both ccpies back to TMR where they will be executed by a duly authorised officer.
Upon completicn, a copy will be posted back to you for your records.

Please return the documents to:

Ms Katie Pekaj

Transiink Division

Department of Transport and Main Roads
GPRQ Box 50

Brisbane QId 4001

TransLink Division Telephone +617 (07) 3338 4307
Passenger Transport Services Branch Facsimile +61 7 3338 4600

Level 1, 61 Mary Street Website  www.tmr.qgld.gov.au

Brisbane Qid 4000 Email katie.pekaj@translink.com.au
GPO Box 50 Brisbane Qid 4001 ABN 39 407 690 291
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Should you have any questions regarding this proposal, please contact your contract
manager, Ms Katie Pekaj on 3338 4307 or katie.pekaj@translink.com.au. Ms Pekaj will be
pleased to assist.

Yours sincerely _

\J@ica Riddel

A/Executive Director (PT Contracts & Services)
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