Rodessa U Smith

From: Government & Stakeholder <GovernmentStakeholder@qr.com.au>

Sent: Tuesday, 17 July 2018 1:25 PM

To: Ministerial.Parliament; TMR DLO

Cc: Neil Scales; jim.murphy@treasury.gld.gov.au; CEOqueenslandrail@qr.com.au; Board
Office; NR @qr.com.au; /| Not Relevant

R :@qr.com.au; NR Government & Stakeholder NR
Not Relevant

Subject: Queensland Rail Briefing Note - New Position to Support CRR/ETCS Operational
Readiness

Attachments: FINAL Document - CEO Approved Briefing Note.pdf

Categories: RC

Good afternoon,

Please find attached a Queensland Rail briefing note regarding a New Position to Support CRR/ETCS Operational
Readiness.

Our reference is MCR-18-655.
Please let me know if you have any questions.
Many thanks,

NR

&</ QueenslandRail

Not Relevant

GOVERNMENT & COMMUNITY RELATIONS MANAGER

Rc1-13, RC1-13

305 Edward St GPO Box1429 Bne 4001, « Bne,
T:

M: NR

F:

W: queenslandrail.com.au

Queensland Rail’ s numhici-one priority is safety. Queensland Rail has a program of testing for alcohol and
illicit substances. Fiease be aware any person who enters a Queensland Rail premises for business purposes
may be randomly tested for alcohol (breath test) and illicit substances (ora fluids test). Please also ensure
you are wearing the appropriate Personal Protective Equipment for the site you are visiting. Call your
Queendland Raii contact person if you need more information. This email (which includes all attachments
and linked documents) is intended for and is confidential to the addressee; it may also be subject to legal
professional privilege or otherwise protected from disclosure. If the addressee is a government agency in
receipt of aRight to Information Act (2009) application in relation to this email, contact must be made with
Queensland Rail ABN 68 598 268 528 in accordance with the third party consultation process provided for
in Part 3, Division 3, Section 37 of that legislation. If you are not the addressee, or if you have received this
email in error, you must not use, rely upon, disclose or reproduce it (or any part of it) in any way. Please
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Queensland Rail

Noting Brief
MBN number ( MBI 2 g—la)

To: Minister for Transport and Main Roads

SUBJECT: Non-Urgent

New Position to Support CRR/ETCS Operational
Readiness

Summary :

The Cross River Rail project is key priority of the Queensland Government.

The project is ramping up to implementation stage and Queensland Rail's role is
to support operational readiness requirements and work with Cross River Rail
Delivery Authority (CRRDA) and Department of Transport and Main Roads
(DTMR) on all matters to support project defivery.

A recruitment process is now underway (o appaint a Project Director Operational
Readiness Cross River Rail {CRR)/European Train Control System (ETCS).

Background

Queensland Rail has been supporting project preparations, procurement, delivery
and operational requirements for soimne fime now.

The project procurement is sighificantly advanced and on 1 July the Inner City
ETCS project transitioned to¢ GCRRDA following a decision by the responsible
Ministers. This has meant the secondment of a [arge number of personnel to the
Delivery Authority. A core team remains to support project integration and
operational readiness,

Issues and suggested approach

fn order to ensure continued momentum and support to the project, given the
growing task and required timelines QR has considered its immediate resourcing

requirements.

Of note, a senior executive lead is required to lead the overall project integration
and operational readiness tasks for Queensland Rail. This role will be supported
by the existing team, augmented by additional project management/technical
personnei as required and will report to the Executive General Manager Major
Proiects with a dotted line to the CEO (given the importance of the project).

A copy of the Position Description and structure is attached. An evaluation of this
position has occurred and it is envisaged that the fotal expense ratio will be
hetween the range of Part Refuse Sch.4 Part 4 s.4(1)(a) deliberative processes

Omera will be appointed as the recruitment agency and final terms of
appointment will be determined with the successful incumbent.

[MCR-18-655] Page Number: 2 of 32

Action Officer: Endorsed by: Endorsed by Endorsed by CEQ
Not Relevant Not Relevant Nick Easy
EGM People & Culture EGM Projects Chief Executive Offices
Tel: Tek NR Tel! NR Tel; Not Relevant l
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From: MCS Executive Services

To: Ministerial.Parliament

Subject: FW: Briefing Note : ETCS and Cross River Rail
Date: Wednesday, 19 September 2018 2:37:32 PM
Attachments: EINAL Document - Cross River Rail and ETCS.PDF

From: Government & Stakeholder <GovernmentStakeholder@qr.com.au>

Sent: Wednesday, 19 September 2018 2:31 PM

To: MCS Executive Services <MCS.Executive.Services@tmr.qld.gov.au>; TMR DLO
<TMR_DLO@tmr.gld.gov.au>

Cc: Neil Scales <Neil.Z.Scales@tmr.qld.gov.au>; Board Office <BoardOffice@qr.com.au>;

CEOqueenslandrail@qgr.com.au; Not Relevant @gr.com.au>;| . Not Reievant
NR |@qgr.com.au>; NR @qr.com.au>; NR
NR @qgr.com.au>; Queensland Rail Media <QueenslandRailMedia@qr.com.au>;
NR @qr.com.au; NR @qr.com.au; NR
NR @qr.com.au>; Mary-Anne Curtis (Mary-Anne.Curtis@treasury.gld.gov.au) <Mary-

Anne.Curtis@treasury.gld.gov.au>
Subject: Briefing Note : ETCS and Cross River Rail

Good afternoon

Attached for the urgent attention of the Minister’s office is Quzensland Rail briefing note in relation
to the impacts of ETCS and Cross River Rail on the Raima Street precinct.

Please let me know if you have any questions.

Kind regards

NR

Not Relevant

SENIOR ADVISER, MINISTERIAL AND EXECUTIVE LIAISON

Level 13, Rail Centre 1, 305 Edward Street, Brisbane
GPO Box 1429 « Brisbane, QLD 4001

T:

M NR

F:

W: queenslandraii.com.au

Queensland Rail’s number one priority is safety. Queensland Rail has a program of testing for alcohol
and illicit substances. Please be aware any person who enters a Queensland Rail premises for
business purposes may be randomly tested for alcohol (breath test) and illicit substances (oral fluids
test). Please also ensure you are wearing the appropriate Personal Protective Equipment for the site
you are visiting. Call your Queensland Rail contact person if you need more information. This email
(which includes all attachments and linked documents) is intended for and is confidential to the
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MEETING NOTES
MINISTER’S MEETING

Date: Wednesday 6" of November 2018

Time: 1000 — 1030 Hours

Location: Minister’s Office — 1 William Street, Brishane, Queensland.

QBIC representatives:

Not Relevant

Apology:

Not Relevant -

QBIC Agenda Items:

QBIC President

QBIC Treasurer

QBIC Commercial Contracts Chair
QBIC Executive Director

QBIC Vice President
QBIC Long Distance, Tour and Charter Chair
QBIC School Services Chair

Not Relevant
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Not Relevant

Roma Street Transit Centre redevelopment.

QBIC provided background re meetings with the Cross River Rail Development Authority
(CRRDA). QBIC further advised of meetings with Deputy Premier Trad’s office and
Minister Jones re the exclusion of tourism services from any new transit centre. QBIC further
advised that 2 meeting with the CRRDA is scheduled for the 14® of November.

OBIC will advise Minister Bailey of any meeting outcomes.

Not Relevant

Page Number: 15 of 32



ol










Advice for Minister for Transport and Main Roads

Subject: The Coordinator-General’s August 2018 update to
the change report for the Cross River Rail Project

Document ID: MC103921

e In February 2017, the Department of Transport and Main Roads (TMR) lodged an
application to Mr Barry Broe, Coordinator-General, Department of State Develocpment,
Manufacturing, Infrastructure and Planning, for changes to the Cross River Rail (CRR)
project. The application included significant re-scoping to the length ¢f the project, the
tunnel length and locations of stations.

° As part of the application, it was identified that the Brisbane Transit Centre west tower,
including the long-distance coach terminal, would need to be demolished to facilitate
the construction of the underground CRR station at Roma Street. An alternative
location for the coach terminal had not been determined at the time of the project
change application.

° On 9 June 2017, Mr Broe approved the changes to the CRR project, subject to
imposed conditions.

e On 28 June 2018, the Cross River Rail Delivery Auihority (CRRDA) lodged a further
project change application to Mr Broe with new detaiis, about how the relocation of the
coach terminal can be facilitated. The key changes proposed include:

- a change to the previously approved use of the car park and drop-off area
adjacent to Roma Street station platicrm 10, from a construction storage and
laydown area to a temporary ceach terminal

- amendments to the June 2017 Cocrdinator-General conditions and definitions to
better facilitate the design, consiruction and operation of the project,

° Mr Broe approved the changes to the project in relation to Roma Street and imposed
additional conditions for the ternporary coach terminal. No other aspects of the project
were re-evaluated.

e Mr Broe has addressed the concerns raised about coach capacity issues (including
current utilisation of street drep-off area) and eycling infrastructure issues in the August
2018 report that he released, which are summarised in this advice.

° Mr Broe concluded that there will be minimal impacts to traffic and transport around the
Roma Street precinct during the 38-week construction of the temporary coach terminal.

) CRRDA has committed to design improvements of the Parkland Boulevard and
Parkland Crescent ramp intersection, in consultation with Brisbane City Council (BCC),
to mitigate ihe impacts to this area. This includes mitigation of coach capacity and
cycling infrastructure matters.

Approved by Endorsed by GM Approved by DG
Kirrim Corley Jane Richards Neil Scales

Director, Strategic Rail General Manager Strategic Director-General
Project Team Rail Project Team

Tel: 3066 7090 Tel: 3066 7115 Tel: 3066 7316

Date: 25 Qctober 2018 Date: 25 September 2018 Date: 25 October 2018

MC103921
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CRRDA assessed the proposed terminal design against the capacity requirements
outlined by coach operators and predicted that the terminal will meet operator
requirements. This included an assessment of the existing average daily traffic
movements on Parkland Boulevard (4200) and Parkland Crescent (1200). The
assessment confirmed that the temporary coach terminal wiil not have a significant
impact on the local traffic network. The assessment indicated a 4.6 per cent increase in
delay at these intersections, which is less than the 5 per cent delay threshold requiring
mitigation.

Condition 9 traffic and transport from the Coordinator-Generai’'s imposed conditions
require the temporary coach terminal to be designed, planned and implemented {o
maintain acceptable footpath and cycle paths in areas adjacent to the temporary coach
terminal worksites in terms of capacity, legibility and pavement condition. CRRDA must
consult with BCC and Queensland Rail about changes in pedestrian and cycle paths
required to facilitate the temporary coach terminal works.

Officers from TMR have been consulted about the location of thie temporary coach
terminal in the tripartite CRR Interface Committees. TMR will continue to monitor the
progress of the temporary coach terminal at officer level.

Vehicle survey at Brisbane Transit Centre

The survey at the Brisbane Transit Centre regarding vehicie counts will not be
completed until 28 October 2018. Officers from CRRIA and TransLink have advised
that, once the survey has been completed, they wiil reengage with the Queensland Bus
Industry Council to discuss outcomes and next steps. Following this, a briefing will be
arranged with your office to provide an update on the outcomes of the survey data.

Advice regarding cycling infrastructure

The existing shared zone is a low-speed envircnment with a posted speed limit of

10 km/h, which is well below the 30 km/hi limit, recommended for a shared zone in
TMR’s Technical Note 128 — Selecticri ana Design of Cycle Tracks May 2015. CRRDA
has committed to engaging with the lacal bicycle user groups regarding the potential
impacts of the temporary coach terminal.

The temporary coach terminal site is traversed by the South East Queensland Principal
Cycle Network and is a key link to the North Brisbane Bikeway.

The North Brisbane Bikeway iz a significant commuter connector in which TMR is
investing more than $25 million.

This temporary coach termiral site is a confluence for people riding to and from the:
- North Brisbane Bikeway

- Brisbane CBD

- Kurilpa Bridge and Bicentennial Bikeway.

It is essential that the proposed development provides direct, safe and legible access
for people riding and walking to and through this site.

TMR’s cyeling team discussed several actions with the CRR project team to address
interaction between people walking and riding, motor vehicles and coaches:

= minimising conflicts at pick-up and drop-off zones on both sides of
Parkland Boulevard

- improving roundabout design for Parkland Boulevard to slow motorist speeds in
what will be a much more complex shared zone with significant additional
pedestrian movements

- improve awareness and visibility of people riding on ramp and in tunnel at merge
of Parkland Boulevard and Parkland Crescent

MC103921 31 October 2018
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Pages 24 through 32 redacted for the following reasons:

Schedule 3, section 8(1) - Information disclosure of which would found action for breach of confidence





