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PTSIP Board Meeting - MEETING AGENDA

Wednesday 17th July 2024 1:00pm - 3:00pm
Level 7, Room 7.01, 61 Mary Street, Brisbane & Teams Meeting

\~
PTSIP Board Members £ \\\Y\_

P/
Executive Director, Service Planning & Infrastructiire (Chair)

Executive Director, Customer Solutions

Executive Director, Finance and Ferformance

Executive Director, Commercial Partnerships

Director, Network Planning arnid Delivery

Director, Majcr Preiect integration

Director, Transport Operations & Scheduling

Director, P71 Coritracts

.
Smanece S

Pl Director, Infrastructure (proxy

Director, Regional Operations (proxy

P/l

Manager, Government & Stakeholder Relations

Program Manager, Network Planning and Delivery

>

o Manager (Service Planning), Network Planning and Delivery

Senior Service Planner, Network Planning and Delivery

A/Manager, Network Planning and Delivery

Senior Service Planner, Network Planning and Delivery

Principal Project Advisor, Network Planning and Delivery

A/Principal Advisor (On Demand Transport), Major Project Integration

Secretariat/s

Senior Program Advisor, Network Planning and Delivery
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Ipswich Growth Services Overview

Schedule 3

» Ipswich bus service improvements will be delivered across th}ee y.ears from early 2025 through to
mid-2027 and will include:

25 |

New services to growth areas of Redbank Plains, Collingwood Park, Augustine Heights and Bellbird Park, as well as

Springfield, Deebing Heights and Karalee.

Improved service connectivity to the Ripley Valley priority development area.

The introduction of a new direct route linking Springfield and Ipswich, via Redbank Plains.

The extension of existing routes in areas north and south of Ipswich, Springfield Lakes, Camira and Spring Mountain.

Improved connectivity to raii services and to Ipswich Hospital.

PTSIP Board | July 2024
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Current Ipswich Network & Staging

@ mapbox B
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Stage 1

w524 Redbank Plains -
Goodna Station
525 Collingwood Park -
Redbank Station (Loop)
w526 Orion Springfield
Central - Redbank Station

750 m ‘

© Mapbox © OpenStreetMap

RTI-5804

Goodna, Redbank
Plains, Augustine
Heights, Collingwood
Park, Bellbird Park &
Redbank south

Stage 1 Key Benefits

* Increase coverage from
approx. 37,000 to 54,000
people

+ 3 routes fo 7 routes with 2
new HF pezk services

* New activity centre
connections (Redbank
/Goodna centre &
Springfield/Ipswich)

* Increased span of hours
weekdays and weekends

» Additional peak services

Department of Transport and Main Roads
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- 51:524
$1:525
- S51:526
wmm S1: NEW - Springfield to

Ipswich

Eden’s Village(15mins)
== S51: NEW Redbank
Plains/Augustine Heights
local
== S51: NEW Redbank to
Springfield (15mins)
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NEW — Route 501: Springfield to Ipswich (USQ & Hospital)

= 57: New - Springfield to

|pswach

1000 m A

£ Maphox © OpenSirestbap

28|

RTI-5804

Department of Transport and Main Roads

Alignment Springfield Central Station, Redbank
Plains Road, Redbank Town Square,
Blackstone Road, Bell Street, Ipswich
Hospital & USQ

Span of hours m-f 6am to 10pm
sat 7am to 7pm
sun 7am to 7pm

Frequency m-f 30mins (6am to 6pm) other times
60min
sat & sun 60mins
Trips m-f 28 trips/day/direction
Sat & sun 12 trips/day/direction
Vehicle(s) 4
Estimate

Key Benefits

» Key connection for network

* New interchange facilities at Redbank Town
Square

* Provides direct trip to CBD, Hospital & USQ

» Limited stopping pattern on Blackstone Road

e [Sch4
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NEW — Route 520: Goodna Station to Eden’s Crossing (S1)

§ Alignment Goodna Station, Gondna shops, Redbank Plains Road,
2 Redbank Town Square, School Road, Mount Juillerat Drive

m= 51: NEW Goodna Station to

Span of hours m-f 5:30am to 10pm
sat 7am to 7pm
suin 7am to 7pm

Eclen's Willaged 15 mirs)

Frequency m-f 15min (6am to 9am & 2:30pm to 7pm) other times 30mins
sat & sun 60mins

Trips m-f 50 trips/day/direction
sat & sun 13 trips/day/direction

Vehicle!ls) 4

Ectimaie

-

Key Benefits

» High frequency connection in peak hours for growth corridor
* New interchange facilities at Redbank Town Square

»  Approximately 30,000 people within 800m of this new route

* Activate existing 4 bus stop indents on Mount Juillerat Drive
+ Extend to Ripley in Stage 3 (FY 26/27)

29 | PTSIP Board | July 2024
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NEW — Route 521: Redbank Station to Springfield Central Station

T CE S

Alignment Redbank Station, Redibank Plaza, Collingwood
Drive, Rezdbank Toewn Square, Augusta parkway,
Springfield Central Station

Span of hours m-f 5:30am to 10pm
sat 7am to 7pm
sun 7amto 7pm

Frequency m-f 15min (6am to 9am & 2:30pm to 7pm) other times
30mins
sat & sun 60mins

Trips m-f 50 trips/day/direction
sat & sun 13 trips/day/direction

Vehicle(s) 5

Estimate

Key Benefits

« High frequency connection in peak hours for growth corridor

* New interchange facilities at Redbank Town Square

« Approximately 23,000 people within 800m of this new route

* Activate 4 new indents on Collingwood Drive (northbound) (require

pairing)
PTSIP Board | July 2024
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NEW- Route 523: Redbank Plains & Augustine Heights local

Aligriment Springfield Central Station,
Brookwater Drive, Santa Monica
Drive, Redbank Plaza, Keidges
Road, School Road, Eden’s
Crossing, Mountview Shopping

Centre
Span of m-f 5:45am to 8:45pm
= S24Recurk P hours sat 7am to 7pm
A\ v s sun 7am to 6pm
— v Frequency  m-f 30min (5:45am to 9:15am &
i i 3:15pm to 7:45pm) other times
30mins
sat & sun 60mins
Trips M-f 24 trips/day/direction
Sat 13 trips/day/direction
Sun 12 trips/day/direction
Vehicle(s) 3
Estimates
Key Benefits
New interchange facilities at Redbank
Town Square
* Responsive to customer requests to
service Eden’s Crossing and
300m A Brentwood Rise
e Gt * New HF service along Station Road

* Local connection to Springfield Central

RTI-5804 Department of Transport and Main Roads Page 10 of 101




Route 524

Station

w51 New 524 truncated o 3 Alignment Goodna Station to Redbank  Goodana Station to Redbank Town
A 3 E Town Square with Redicank Square via Jones Road
Plains loop
Span of hours m-f 5:45am to 8:45pm m-f 5:45 to 9pm
sat 8am to 6pm sat 7am to 7pm
sun Sam to 5pm sun 7am to 6pm
Frequency ri-f 30min (6:30am to m-f 30min (56:45am to 9:15am &
8:45am & 3:45pm to 2:15pm to 7:45pm) other times
. 7:45pm) other times 60mins  60mins
sat & sun 60mins sat & sun 60mins
Trips m-f 23 trips/day/direction m-f 25 trips/day/direction
Sat 11 trips/day/direction Sat 13 trips/day/direction
| sun 9 trips/day/direction sun 12 trips/day/direction
vehicle(s) 2 2
estimate
l

l Key Benefits

Expand evening weekday and weekend span of hours

+ Additional AM and PM peak services

* New interchange facilities at Redbank Town Square

* Responsive to customer requests to service Bellbird Park

. w— "A R\ * Flexilink remains in Bellbird Park to support new bus services
C i ‘ ' * Redbank Plains & Goodna serviced by new coverage route and HF
o route

A LEES & Mapbsox & OpenStrestiap

» Activate two existing bus stop indents on Jones Road near school

RTI-5804 Department of Transport and Main Roads Page 11 of 101




Route 525
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m= 525 Collingwood Park -

Redbank Station (Loop)

T I

Alignment Redbank Station via Bi-directional route
Redbank Plaza, local loop Goocina shops, Redbank Plaza, local
Icop, Eaale Street, Neumann Drive,
Caoilingweod Drive, Redbank Town
Square, Mountview

Span of m-f 6:30am to 8:15pm m-f 6:30 to 9pm
hours sat 7:45am to 5:45pm sat 7am to 7pm
sun 8:45am to 4:45pm sun 7am to 6pm
Frequency m-f 20min (6:30am to m-f 30min (6:30am to 9am & 3pm to
8:45am & 3:45pm to 6pm) other times 60mins
£:45pm) other times sat & sun 60mins
COimins

sat & sun 60mins

Trips m-f 20 trips/day m-f 21 trips/day/direction
Sat 11 trips/day sat 13 trips/day/direction
Sun 9 trips/day sun 12 trips/day/direction

Vehicle(s) 1 4

Estimate

Key Benefits
Expand evening weekday and weekend span of hours

* New interchange facilities at Redbank Town Square

* Responsive to customer requests to service growth

* Collingwood Park serviced by expanded 525 route and HF route

» Services new Collingwood Park SHS

* New local activity centre connections between Redbank & Goodna via
Smiths Road

* Activate new bus indents in Woodlinks, 4 indents on Collingwood Drive
(requiring pairing) and 4 indents on Smiths Road (2 pairs), 4 indents on
Mount Juillerat Drive

Department of Transport and Main Roads Page 12 of 101




Route 526

— Elb .I'IDI'I ringfield Central ) ( "

= 57: NEW 526

Alignment Redbank Station via Redbank  Reabani Station via Redbank Plaza,
Plaza, Redbank Town Readtank Town Square, Brookwater
Square, Santa Monica Crive, Drive, Springfield Central Station,
Springfield Central Staticr,, Orion Shopping Centre
Orion Shopping Centre
Span of hours m-f 5:45am tc 7:30pm m-f 5:45 to 7:45pm
sat 8am to 5pm sat 7am to 7pm
sun 8am tc 5pm sun 7am to 6pm
Frequency m-f 30min (5:45am to 9am & m-f 30min (5:45am to 9:15am &
3:30pm to 6:30pm) other 3:15pm to 6:45pm) other times
times 60mins 60mins
sat & sun 60mins sat & sun 60mins
Trips m-f 22 trip/day/direction m-f 22 trips/day/direction
sat 10 trips/day/direction sat 13 trips/day/direction
sun 9 trips/day/direction sun 12 trips/day/direction
Vehicle(s) 4 3
Estimate

Key Benefits

+ Expand evening weekday and weekend span of hours

* New interchange facilities at Redbank Town Square

* Redbank Plains serviced by new coverage route and HF route

» Activate 4 new bus indents on Brookwater Drive

« Travel time savings using Australia Ave

A « Santa Monica Drive loop serviced by new Redbank Plains/Augustine
Heights local service

P LT E TN £ Mapbox £ OpenSiresthag
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Service Change Summary

Likely additional

fleet requirement

Route 501: Springfield to Ipswich (USQ & Hospital)

Route 520: Goodna Station to Eden’s Crossing New 4

STAGE 1 -
Delivery
FY24-25

Route 521: Redbank Station to Springfield Central Static: New 5

Route 523: Redbank Plains & Augustine Heights local Realignment 3

Route 524: Goodna Station to Redbank Tawn Square via Jones Road b et & -

Realignment
Route 525: Goodna to Mouiitview via Redbank Town Square & Redbank Plaza Reallgnm.ent < 3
Extension
Route 52€: Readbank (o Springfield local Realignment -

PTSIP Board | July 2024
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Endorsement

The PTSIP Board endorse:
« The route specifications as described for Ipswich Stage 1.
And that the PTSIP Board note that:

« Ipswich Stage 1 is a significant network change with a full restructure of services in this corridor.

« Significant infrastructure is required to support the delivery of Stage 1 services and contingent
On Schedule 4

« There are a number of alternative service procurement opportunities given the nature of change
and number of new services tc be provided.

« Commercial partnerships have commenced procurement strategy activities to identify the best way
for this to be done, noting the delivery requirement of this financial year

36 | PTSIP Board | July 2024
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Passenger Transport Service Investment Program (PTSIP)
Board Meeting Minutes
Wednesday 17 July 2024 (1:00pm - 3:00pm)
Tle NN

P/l

Executive Director, Service Planning & Infrasiructure (Chair)
Executive Director, Customer Solutions

Executive Director, Finance and Perfcrmance

Executive Director, Commercial Partnerships

Director, Network Planning and Delivery

Director, Major Project Integraticri

Director, Transport Operaticns & Scheduling

Director, PT Contracis

PTSIP Board Standing Guests

/)

P/l

P/l

Director, Infrastructure

. . . P/l
Director, Regional Operations (proxy

Manager, Govearnment & Stakeholder Relations

Prograrm Marnager, Network Planning and Delivery

Presenters ‘ Title _

Manager (Service Planning), Network Planning and Delivery

Senici Service Planner, Network Planning and Delivery

——

Al/Manager, Network Planning and Delivery

Senior Service Planner, Network Planning and Delivery

Principal Project Advisor, Network Planning and Delivery

A/Principal Advisor (On Demand Transport), Major Project Integration

Secretariat/s () e
P/l /
Senior Program Advisor, Network Planning and Delivery
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TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 17 July 2024 - Minutes

NR

ACTION 57 (Open):

P/l
the Growth Services that will be delivered

o investigate longer term fleei & depot capacity fof"® Ipswich including

Update:

|NR

To be discussed the August 2024 Board 'neeting.

Schedule 4

NR

RTI-5804

Department of Transport and Main Roads
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Open PTSIP Board Actions

TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 17 July 2024 - Minutes

It(;m Subject Action Owner Due
NR
INv¢ S| i ger term fleet & depot capacity pEFr—""—
. for Ipswich including the Growth —|
Investigate longer term " ! :
; Services that will be delivered | August
57  fleet & depot capacity =
NR . 2024
forIpSW|ch
sg  Ipswich Growth ,I[Dhrg Jre;cr':]'lo'sglrr;ﬁgcérlvesthate the pgzsﬂ:;rll[t)éfof PN - August
Services — Stage 1 P 2024
stage 1. e
NR \

The contents of this document may not have been approved and do 2ot necessarily accurately reflect the views of the meeting participants or
represent the adopted opinion or position of the Department of Transport aind Main Roads.
The distribution of this document, in whole or part, to individuals or eniities for purposes other than internal departmental purposes, is prohibited.
Any unauthorised distribution of this document may be a breach of copyright and/or a contravention of the department's Code of Conduct

The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting participants or represent the adopted

opinion or position of the Department of Transport and Main Roads. The dictribution of this document, in whole or part, to individuals or entities for purposes other than
internal departmental purposes, is prohibited. Any unauthorised distributicn of this document may be a breach of copyright.
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PTSIP Board Meeting - MEETING AGENDA

Wednesday 16th October 2024 1:00pm - 3:00pm
Level 9, Room 9.01, 61 Mary Street, Brisbane & Teams Meeting

PTSIP Board Members

P/

Standing Guests
P/l

—

Ie

presenters >\ ]

P/ =\

Executive Director, Service Plannin97& Infrastructure (Chair)
Director, Network Planning and Delivery

Executive Director, Customer Solutions

Executive Director, Finance and Performance

Executive Director, Commercial Partnerships

Director, Mazjor Project Integration

Cirector, Transport Operations & Scheduling (proxylF"I |
|P/I |

Director, PT Contracts (proxy

Director, Infrastructure

Director, Regional Operations

Manager, Government & Stakeholder Relations

Program Manager, Network Planning and Delivery

Network Coordination Program Manager, Major Project Integration
Project Manager, Commercial Partnerships

Principal Project Advisor, Network Planning and Delivery

Principal Service Planner, Network Planning and Delivery

Senior Program Advisor, Network Planning and Delivery

Secretariat/s
P/l

RTI-5804

Department of Transport and Main Roads

Senior Program Advisor, Network Planning and Delivery
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Documents Resbonsible

NR

Ipswich Growth Services
Procurement Strategy

1:35pm

10 minutes

NR

Ipswich Growih Services Procurement
Strateqy presentation

Noting

Slide Presentation

P/

[cscotvoqyesna  [weewsvoomewwerze

RTI-5804
14/10/2024 3:01 PM
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Passenger Transport Service Investment Program (PTSIP)
Board Meeting Minutes
Wednesday 16 October 2024 (1:00pm — 3:00pm)

PTSIP Board Members

P/l

P/l

PTSIP Board Standing Guests ‘ Title [‘)_

Title \‘\
Executive Director, Service Planning & Infrastructure (Chair)
Director, Network Planning and Delivery

Executive Director, Customer Solutions

Executive Director, Finance and Performance

Executive Director, Commercial Partnerships

Director, Major Project Integration

IZ/)irector Transport Operaficnhs & Scheduling (proxy| RL |
-_PI

. P/l
Director, PT Contracts (proxv'l |

Director, Infrastructure

Director, Regicnal Operations (proxy P

Manager,/Government & Stakeholder Relations

Program Manager, Network Planning and Delivery

resenters

Tite N

P/

Networic Coordination Program Manager, Major Project Integration
I Project Manager, Commercial Partnerships
Principal Project Advisor, Network Planning and Delivery

Principal Service Planner, Network Planning and Delivery

P
|
Secretariat/s o~

P/l

Senior Program Advisor, Network Planning and Delivery

RTI-5804

Department of Transport and Main Roads
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

NR

/
ACTION 63 (CLOSED): o o present on the Ipswich Growth Services Procurement Strategy at the October Board

Meeting.
NR

ACTION 65 (Open):|”™ |to ensure the Service Delivery Team (Project Managers) commence declarations for the
Ipswich ["® growth services package.

Agenda Item #4: PTSIP FY 2024-25 Program Ovearview

NR

asked for confirmation of the funds received / allocated for|"" Ipswich Growth Services.

P/l

The Board NOTED:

¢ Overview of the 24/25 PTSIF Project Planning & Delivery schedule.

NR

Agenda It=in #6: Ipswich Growth Services Procurement Strategy

presented the Ipswich Growth Services Procurement Strategy as per the slide pack.
The Board NOTED:

e The Ipswich Growth Services Procurement Strategy:

NEW ACTION 64: to send details|\® |to the Commercial Partnerships Team, for
direction on whether|seh4 could be included in the Ipswich procurement.
RTI-5804 Department of Transport and Main Roads Page 22 of 101

Page 2 of 4



TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

NEW ACTION 65: Network Planning and Delivery Team to commence the declaration process.

RTI-5804 Department of Transport and Main Roads Page 23 of 101
Page 3 of 4




Open PTSIP Board Actions

TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

It(;m Subject Action Owner Due
NR
General Business October
63 Ipsvvich Present Pro_curement Strategy at October Pl 2024
. Board Meeting. p
Depot Capacity) -—-—(CLOSED)
Send details['R K
Ipswich Growth NR o the Commercial Partnerships S
. S P November
64 | Services Procurement | Team, for direction on whether the new routes 2024
Strategy [VR tould be included in the Ipswich ARNN
procurement.
Ipswich Growth . . N
65 Services Procurement Network Planning and Dehvery Team to 1B November
commence the declaration process. H 2024
Strategy i

The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting participants or
represent the adopted opinion or position of the Department of Transport and Main Roads.

The distribution of this document, in whole or part, to individuals or entities for purposes other than internal departmental purposes, is prohibited.
Any unauthorised distribution of this document may be a breach of copyright and/or a coniravention of the department's Code of Conduct
The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting participants or represent the adopted

opinion or position of the Department of Transport and Main Roads. The distribution of this documient, in whole or part, to individuals or entities for purposes other than
internal departmental purposes, is prohibited. Any unauthorised distribution of this document rmay be a hreach of copyright.
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- MEETING AGENDA

Thursday 12th December 2024 1:00pm - 3:00pm
Level 7, Room 7.01, 61 Mary Street, Brisbane & Teams Meeting

PTSIP Board Members

P/l

- NN

Executive Director, Service Planning & infrastruciure (Chair)

. . 1 P/l
Director, Network Planning and Delivery. {(proxy

Executive Director, Customer Soluticns

Executive Director, Finance and Performance

Executive Director, Cornmercial Partnerships

Director, Major Project Integration

Director, Transpcrt Operations & Scheduling

Director, P71 Contracts

PTSIP Board Standing Guests \“
|

P/l

A
]

PTSIP Advisory Group Members

0

Director, Infrastructure

Director, Regional Operations (proxy »

Manager, Government & Stakeholder Relations

Program Manager, Network Planning and Delivery

P/l

RTI-5804

Department of Transport and Main Roads

Manager, Contracts Finance

Manager, Integrated Scheduling

Manager, Communications

Manager, Infrastructure Delivery

Manager, PT Contracts

Manager, PT Contracts (Commercial Partnerships)
Manager, PT Contracts

Manager, PT Contracts

Advisor, Customer Advocacy (proxy |P" b)
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PTSIP Advisory Group Standing Guests Title

P/l

Manager, PT Operations

Manager, Government & Stakeholder Relations

Presenters

P/l

Secretariat/s

RTI-5804

Department of Transport and Main Roads

Tite S N\

Project Manager, Network Planning and Delivery

Senior Service Planner, Network Pianning & Delivery

Manager, Bus Network Planning and Development, Network Planning and Delivery
Network Coordination Lead, Major Project Integration

Associate Director — Transport Planning and Operations, PSA Consulting

Project Maiager, Maior Project Integration

Nl

Senior Progiam Advisor, Network Planning and Delivery
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Time

Duration

Description

Documents

i) Queensland
* Government

Responsible

Officer/s

6 Ipswichrowth Services

P/l

Procurement - Service Plan 1:35pm | 10 minutes | e Updair on preject specifications Endorsement | Slide Presentation
¢ Update on the Procurement Strategy
7 | Procurement Strategy 1:45pm | 15 minutes for Ipswich[V® " |Growth Noting Nil

Services

NR

RTI-5804
13/01/2025 10:39 AM
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Date of Next Meeting ~ Wednesday22January2025
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Ipswich and Logan Growth Program

Network Planning & Delivery has been worklng with Commercial Partnerships to commence the
procurement of routes included in the Ipswich|[" Bus Services Growth Program.

This includes a review of frequencies and staging strategies to ensure the program can be
delivered within CBRC budget while delivering the committed benefits. Cost estimates have been

revised in consultation with Finance.

This pack provides an overview of changes tc the FF‘ Ipswich service plans contained
within this procurement. Routes which will be im proved through existing 4G contracts are not

included in this update.

22
| PTSIP Board | December 2024
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Change Summaries

NR

Changes to the procured Ipswich growth programi incitide:
» Refinement of cost estimates with updated rates
« Deferral of some planned span of hours and frequency improvements from Stage 1 to Stage 3

Schedule 4

23
| PTSIP Board | December 2024
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Ipswich Stage 1 (2024/2025 FY) Summary

Route 501:

Springfield to
Ipswich (New)

Alignment

Span of hours

Frequency

Vehicle(s) Estimate
Annualised Cost

Route 520:
Goodna Station to
Eden’s Crossing
\E)

Alignment

Span of hours

Frequency

Vehicle(s) Estimat

=2
\

=
@

S
< Annualised Cost

RTI-5804

Specs Initial Proposal Proposal (updat ='\\V_

Springfield Central Station, to Ipswich CBD Ipswich Hospital & Springfield Centra! Station to lgswich CBD only via

USQ via Redbank Plains Road, Redbank Town Square, Blackstone, : sicharat, Redbank Plains Road (rationalise
Blackstone Road (rationalise stopping pattern on Blackstone stoppina nattern on Biackstone Rd)
Rd) (Reroved uswich Hospital & USQ — travel to these

destiriations available via transfers at Bell Street)

m-f 5.302in to 9.30pm
sat 7am to 6pm
sun 7am to 6pm

m-f 6am to 10pm
sat 7am to 7pm
sun 7am to 7pm

m-f 60 mins
sat & sun 60mins (no change)

m-f 30mins (6am to 6pm) other times 60 min
sat & sun 60mins

4 2

lScheduIe4 27\

Specs Initial Proposal \‘) Proposal (updated)

Goodna to Eden’s (.,rossmg (can extend to Ripley in 3rd stage
if demand has grown) via Redbank Town Square

No change

m-f 6am to 9.30pm
sat 7am to 6pm
sun 7am to 6pm

m-f 30mins (6am to 8.30am & 4.30pm to 6.30pm) other times

m-f 5:30am t¢ 10pm
sat 7am ¢ 7pm
sun 7am to 7pm

m-F 15min (6am to 9am & 2:30pm to 7pm) other times 30mins

sat & sun 60mins 60min
sat & sun 60mins (no change)
4 3
lScheduIe 4

PTSIP Board | December 2024
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Ipswich Stage 1 (2024/2025 FY) Summary
Route 522 Specs _____nitialProposal __________________ Proposal wpdated\ A, |

Reqbar_‘k Station to Alignment Redbank Station to Springfield Central Station via Collingwood  No change
Springfield Central Drive, Redbank Plains Road and Augusta Blvd

Station (New) Span of hours m-f 5:30am to 10pm m-f 6ari 10 9.30pm
sat 7am to 7pm sat 7am to €pm
sun 7am to 7pm sun 7am to 6pm
Frequency m-f 15min (6am to 9am & 2:30pm to 7pm) other times 30mins ri-¥ 30mins (6am to 8.30am & 4.30pm to 6.30pm) other times
sat & sun 60mins 60min
sat & sun 60mins (no change)
Vehicle(s) Estimate 5 3
Annualised Cost lSChe"“'e 4 \ V |
mgm 7 o
Route 523: Eden’s | Specs Initial Proposal (‘\(J Proposal (updated)
|C::|r O.SSIr;(gARedb.ank Alignment Springfield Central Staiion to Mouitview Shopping Centre via Springfield Central Station to Mountview Shopping Centre via
a_lns ugustine Santa Monica Drive, Reahank Plains Town Square, Keidges Santa Monica Drive, Redbank Plains Town Square, Keidges
Heights local Road, Willow Road, Cedai Road, School Road, Eden’s Road, Kanangra Street, Cedar Road, School Road, Eden’s
(New) Crossing Crossing
Span of hours m-f 5:45am ta 8:45pm m-f 5:45am to 8:45pm
sat 7an tc /pm sat 7am to 6pm
surni 72ir to 6pm sun 7am to 6pm
Frequency ro-f 30min (5:45am to 9:15am & 3:15pm to 7:45pm) other times ~ m-f 30mins (5:45am to 9.15am and 3.15pm to 6.45pm) other
30mins times 60min
sat & sun 60mins sat & sun 60mins (no change)
Vehiciz(s) Estimate 3 4
Annuaiised Cost lsChed“'e 4 |

PTSIP Board | December 2024
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Pages 34 through 40 redacted for the following reasons:

Schedule 3
Schedule 4
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Endorsement

The PTSIP Board endorse:

And that the PTSIP Board note:

R

Changes to route specifications and scope inclusions from those previously eridorsed in July 2024 for Ipswich
Stage 1.

The route specifications as described for Ipswich Stage 2 & 3.

Updated cost estimates for

NR

Ipswich.

Ipswich Stage 1 is required to be delivered this financial year.

Commercial Partnerships will proceed with this service plan to the next phase of the procurement process, with

Sch 4

36|

RTI-5804
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Queensland
Government

Passenger Transport Service Investment Program (PTSIP)

Board Meeting Minutes

Thursday 12 December 2024 (1:00pm — 3:00pm)

e S

PTSIP Board Members
/1

[}

PTSIP Board Standing Guests

P/l

Executive Director, Service Planning & Infrastructure (Chair)

2h

Director, Network Planning and Delivery {nroxy

Executive Director, Customer Solutions
Executive Director, Finance and Performance
Executive Director, Commercial Partnerships
Director, Major Project Integration

Director, Transport Operaiions & Scheduling
Director, PT Contracts

Director, Infrastruciure

Director, Regional Operations (proxy |P/I |

Manager, Governivient & Stakeholder Relations

Programy Manager, Network Planning and Delivery

PTSIP Advisory Group Members

rite\N ) |

P/l

Manager, Contracts Finance

i Manager, Integrated Scheduling

Menager, Communications

Manager, Infrastructure Delivery

Manager, PT Contracts

Manager, PT Contracts (Commercial Partnerships)
Manager, PT Contracts

Manager, PT Contracts

Advisor, Customer Advocacy (proxy o

P/l N

Manager, PT Operations

RTI-5804 Department of Transport and Main Roads Page 36 of 101
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

Presenters ‘ Title

P/l
Project Manager, Network Planning and Delivery
Senior Service Planner, Network Planning & Delivery

A/Manager, Commercial Partnerships

Manager, Bus Network Planning and Development, Network Planning
and Delivery

Network Coordination Lead, Major Project Integraticn
Associate Director — Transport Planning and Operations, PSA Consulting

Project Manager, Major Project Integration

Secretariat/s mte S>> |
/I

P
Senior Program Advisor, Network Plainning arid Delivery

RTI-5804 Department of Transport and Main Roads Page 37 of 101
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

Agenda Item #1: Introduction & Apologies
NR

ACTION 66 (Open):o forward the 2024-25 Buc Services Growth funding submission appendix containing
detailed service costings to

ACTION 67 (Open) F |to report / present procurement strategy to the PTSIP Board in January 2025.

NR

RTI-5804 Department of Transport and Main Roads Page 38 of 101
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TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

NR
Agenda Item #6: Ipswich|NR [Growth Services Procurement - Service Plan
P/l . . . . .
presented the IpSW|ch|NR _ilarowm Services Procurement - Service Plan as per the slide pack:
Schedule 4 N7
RTI-5804 Department of Transport and Main Roads Page 39 of 101
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

Schedule 4

The Board ENDORSED:

. NR . . . £
e The Ipswich Growth Services Procurement - Service Plan subject to ongoing assessments of
costg|Seheduie N\

NEW ACTION #66:0 forward the 2024-25 Bus Services Growth funding submission appendix containing
detailed service costings to |

P/l .
NEW ACTION #67:to report / present procurement strategy to the PTSIP Board in January 2025.

Agenda Item #7: Procurement Strategy

The Procurement Strategy was not presented. This will be presented in January' 2025.

NR

RTI-5804 Department of Transport and Main Roads Page 40 of 101
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Open PTSIP Board Actions

TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 16 October 2024 - Minutes

Item

# Subject Action Owner Due
NR
Send details [NR |
Ipswich Growth | to the Con 7] ——l November
64  Services Procurement  Team, for direction [>"®"** I 2024
Strategy ould be included in the Tpswich — (CLOSED)
procurement.
Ipswich Growth . . - SEERNWY November
65 | Sois Procurement | eberk Plaing & olery Team
Strategy P ' | 7L N (CLOSED)
Ipswich | | . TN
Growth Services Forward the 2024-25 Bus Services Growth =— December
66 . funding submission appendix containing
Procurement - Service . . . o 2024
detailed service costings to ~//
Plan
Ipswich " /
67 Growth Services Present Procurement Strategy to the PTSIP o January
Procurement - Service | Board. 2025
Plan
NR N

The contents of this document may not have been approved and do ot necessarily accurately reflect the views of the meeting participants or
represent the adopted opinion or position of the Department of Transpori aind Main Roads.
The distribution of this document, in whole or part, to individuals or entities for purposes other than internal departmental purposes, is prohibited.
Any unauthorised distribution of this document may be a breach of capyright and/or a contravention of the department's Code of Conduct

The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting participants or represent the adopted

opinion or position of the Department of Transport and Main Roads. The dictribution of this document, in whole or part, to individuals or entities for purposes other than
internal departmental purposes, is prohibited. Any unauthorised distributicn of this document may be a breach of copyright.
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¢> translink

“F 59 Queensland
T Government

PTSIP Board Meeting - MEETING AGENDA

Wednesday 19 February 2025 1:00pm - 3:00pm
Level 7, Room 7.01, 61 Mary Street, Brisbane & Teams Meeting

PTSIP Board Members

P/l

- _ N\

Executive Director, Service Planning & Infrastructire (Chair)

Director, Network Planning and Delivery

Executive Director, Customer Sclutions

A/Director, Financial Management, Flaining & Analysis

Executive Director, Commercial Partnerships

Director, Majcr Preiect integration

Director, Transport Operations & Scheduling (proxyf

Director, P Contracts

PTSIP Board Standing Guests

[T -

Observers AN\ = ]

P/l

e

Director, Infrastructure

Director, Regional Operations (proxy o

Manager, Government & Stakeholder Relations
Program Manager, Network Planning and Delivery
Manager, Network Planning and Delivery

Manager, Network Planning and Delivery

Presenters (N .. |
i )~

[}

Principal Project Advisor, Network Planning and Delivery
Principal Service Planner, Network Planning and Delivery

Principal Project Advisor, Network Planning and Delivery

P/l

RTI-5804

Department of Transport and Main Roads

Senior Program Advisor, Network Planning and Delivery
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Visls i Queensland

* Government

¢> translink

ltem  Title Time Duration Description Action Documents Responsible

Officer/s

e Update on the Procurement Strategy B
6 Procurement Strategy 1:30pm 10 minutes for Ipswichl-‘iR Growth Noting Nil
Servizes ~—~

RTI-5804 Department of Transport and Main Roads Page 43 of 101
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Queensland
Government

Passenger Transport Service Investment Program (PTSIP)

Board Meeting Minutes

Wednesday 19 February 2025 (1:00pm — 3:00pm)

PTSIP Board Members

P/l

Executive Director, Service Planning & Infrastructure (Chair)

Director, Network Planning and Delivery

Executive Director, Customer Solutions

A/Director, Financial Management, Planning & Analysis

Executive Director, Commercial Partnerships

Director, Major Project Integration

Director, Transport Operaiions & Scheduling

PTSIP Board Standing Guests

P/l

Director, PT Contracts

- -

Director, Infrastruciure

P/l

Director, Regional Operations (proxy

Manager, Governivient & Stakeholder Relations

Observers

P/l

Rele

P/l

P/l

Programy Manager, Network Planning and Delivery

L

Manager, Network Planning and Delivery

fanager, Network Planning and Delivery

Principal Project Advisor, Network Planning and Delivery

Principal Service Planner, Network Planning and Delivery

Secretariat/s 0) ‘ Title

Principal Project Advisor, Network Planning and Delivery

Senior Program Advisor, Network Planning and Delivery
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TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 19 February 2025 - Minutes

NR

Agenda Item #6: Procurement Strategy

o ldeated Board Members regarding the Procrirement Strategy.

Schedule 4

P/l

noted that Network Pianning and Delivery are represented on the procurement panel and requested to

hat the project team are kept up to date if anything changes with this timeline.

The Board NOTED:

The Procurement Strategy update and relevant dates.

NR

RTI-5804 Department of Transport and Main Roads
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Open PTSIP Board Actions

TransLink Division

Passenger Transport Service Investment Program (PTSIP) Board Meeting — 19 February 2025 - Minutes

Item

# Subject Action Owner Due
Forward the 2024-25 Bus Services
- Growth funding submission appendix
Ipsw!ch Grovvth F(>:”onta|n|n detailed service costings to Bl December
66  Services Procurement - ]
. 2024
Service Plan e
Jan update — No update provided item
- carried over. NN/

The contents of this document may not have been approved and do not necessavrily accurately reflect the views of the meeting participants or
represent the adopted opinion or position of the Department of Transport and Main Roads.
The distribution of this document, in whole or part, to individuals or entities for purposes other than internal departmental purposes, is prohibited.
Any unauthorised distribution of this document may be a breach of copyright and/or a contravention of the department's Code of Conduct

The contents of this document may not have been approved and do not necessarilv accurately reflect the views of the meeting participants or represent the adopted

opinion or position of the Department of Transport and Main Roads. The distribution of tnis dJocument, in whole or part, to individuals or entities for purposes other than
internal departmental purposes, is prohibited. Any unauthorised distribution oi this document may be a breach of copyright.
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P/l

From:

|PII

Subject: FW: Ipswich growth services
P/l

From:

Sent: Tuesday, 10 September 2024 11:33 AM

To:|™

Cc:

Subject: RE: Tpswich growth services
Hi all, thanks for meeting yesterday — very happy we have a way forward with this one!

We've update the previous slide pack with the details on changes in fleet/kms/hours for Stage 1 (refer below info) —

NR

Lastly — just confirming declarations are only required for Stages 2 & 3.

X

RTI-5804

Route 501:
Springfield to
Ipswich (USQ &
Hospital)

Route 520: Goodna
Station to Eden’s
Crossing

Route 522:
Redbank Station to
Springfield Central
Station

Route 523:
Redbank Plains &
Augustine Heights
local

Route 524: Goodna
Station to Redbank
Town Square via
Jones Road

New

New

New

New

Truncation & Realignment

+4

+4

+5

+3

= 355,166

- 311,058

- 397,586

- 296,469

173,884 148,781

1

365,166

311,058

397,586

296,469

-25,103

Department of Transport and Main Roads

6,193

14,904

12,890

16,402

9,253

4,767

14,904

12,890

16,402

9,253

-1,426

Request for
Quote

Request for
Quote

Request for
Quote

Request for
Quote

Existing 4G
Contract
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Route 525: Goodna
to Mountview via

Redbank Town Realignment & Extension 1 4 +3 67,166 241,498 174,332 2,722 10,124 7,402 T IBEeE
Contract

Square & Redbank

Plaza

Route * Existing 4G

526: Redbank to Realignment 4 3 -1 264,501 212,202 -52,299 9,341 7,413 -1,928 contratg:t

Springfield local

Cheers

P/l

2
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Good jobs
Department of Transport and Main Roads W/j‘&’uf Better services

Great lifestyle

lpswich Bus Service Improvements
— procurement options

NGC Board September 2024

Commercial-in-zcecnfidence

‘\\\
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Background —

On 1 June 2024, the Minister announced $69.5M over 4 years, and $24.3M per annum to ,;':Zn,,,,,%_A‘ e g, e gy
increase bus services and associated infrastructure in Ipswich and Logan: i, f""u»sbzg°4;c’:asum,,w

Schedule 3

e 4
Ipswich bus service improvements will include: g Ml -Sn;‘?’*’dfsa%s Pl

teh,
. . . . ¢ . 5, s Uniy gy, . t
. New services tp growth areas of Redbank Plains, Collingwood Park, Augustine Heights and Bellbird Park, as p,,.p%{ffmdgw” Wb g slfsz,gptiﬂne Busg, I_%; R, e,
well as Springfield, Deebing Heights and Karalee. sy Y g Qg u%;s‘:thesm:;;:?m"

. Improved service connectivity to the Ripley Valley priority development area. Meros,, QP ~fcr,-n::§"énff,~¢8 "
. The introduction of a new direct route linking Springfieid 2ana Ipswich, via Redbank Plains. LU

. " . . " . . . : “Hthe " Begp - o0
. The extension of existing routes in areas north anc south of Ipswich, Springfield Lakes, Camira and Spring oy T "”@-w,@c%:”’ﬁ‘ﬂs%[@, , "‘U€HE.,-§: "
. - lhlti 1y ¢
Mountain. g ;SZ:"."’S"O | g, Hlopp, e
iry

. . . . . Sy .
. Improved connectivity to rail services and to Ipswich Hospital. "t g
v

RTI-5804 Department of Transport and Main Roads Page 51 of 101
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Budget

Ipswich bus service improvements will be delivered across three years from early 2025 through to
mid-2027:

Schedule 4

RTI-5804 Department of Transport and Main Roads Page 52 of 101
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Declarations required (Stages 2 & 3)

Purga Schosl Rd

Depaftrifént of Transport and Main Roads — commeéteis

EElreming

1000 m A

B Mapbox 8 OpenStrestMap
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Scope

Schedule 4

Risks

e Timing for stage 1 in early 2025 n
{

eeds to be discussed with the project team, as it is unrealistic in any

rocurement option regquiring this volume of buses for this to be implemented in this timeframe.
1 3)

Schedule 4 L\

* Alternatively only routes with no PVR impacts are done in stage 1.

RTI-5804

Department of Transport and Main Roads
Department of Transport and Main Roads — commercial in confidence
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Page 63 redacted for the following reason:

Schedule 4

RTI-5804 Department of Transport and Main Roads Page 57 of 101




Opportunities

The SEQ IMTA service contracts provide no exclusivity and provide TMR with discretion to
undertake a market process for New Routes.

Schedule 4

A number of other operators have been identified as operating in the area,

Schedule 4

Schedule 4

Over the three years of service improvements,smedu'“ New Routes that
could be put to market as a single package.

Schedule 4

This volume of buses may also be voluminous enough to attract new market entrants.

RTI-5804 Department of Transport and Main Roads
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Options Analysis

Based on the above the Commercial Partnerships team believe the following procurement

options are available:

e Option1 -

This option is not supported

Schedule 4

all routes

Schedule 4

Schedule 4

Schedule 4

Schedule 4

RTI-5804

A\

I

| Schedule 4

Department of Transport and Main Roads
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Options Analysis continued

Schedule 4 Schedule 4

e Option 3: Issue an open market ITO to enable any operator to bid

Schedule 4 e

Schedule 4

This option is preferred

Schedule 4 e v

RTI-5804 Department of Transport and Main Roads Page 61 of 101
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Preferred Option

Option 3 is the preferred option 3 as it provides the following benefits:

a) Competitive tension

b) The market may be able to come up with innovative solutions

Schedule 4

Schedule 4

Schedule 4

c) The

Schedule 4

Schedule 4

Schedule 4

d) The diesel buses would be returned to the State and swapped out

Schedule 4

e) This approach enables the State to put to market

Schedule 4

RTI-5804

Schedule 4

Schedule 4

Department of Transport and Main Roads
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Recommendations

It is recommended the NGC Board:

1) Note the three options to procure Ipswich Service Improvements
2) Approve the preferred option 3
3) Schedule 4

Schedule 4

4)

RTI-5804 Department of Transport and Main Roads Page 64 of 101
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Department of Transport and Main Roads

Agenda ltem 8 @

For ENDORSEMENT «X <
lpswich -Growth Services g g
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NR

Ipswich Growth Program

Network Planning & Delivery has been working with Commercial Partnerships to coimmence the
procurement of routes included in the Ipswich|" Bus Services Growth Program.

This includes a review of frequencies and staging strategies to ensure the program can be
delivered within CBRC budget while delivering the committed benefits. Cost estimates have

revised in consultation with Finance.

This pack provides an overview of changes to therp_“ Ipswich service plans contained
within this procurement. Routes which wili be improved through existing 4G contracts are not

iIncluded in this update.

2 | RTI-5804 Department of Transport and Main Roads Page 67 of 101




Change Summaries

Changes to the procured Ipswich growth program inciude:
« Refinement of cost estimates with updated raies
« Deferral of some planned span of icurs and frequency improvements from Stage 1 to Stage 3

Schedule 4
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Ipswich Stage 1 (2024/2025 FY) Summary

Route 501.: Specs Initial Proposal Proposal (updated)
Sp”ngfleld to Alignment Springfield Central Station, to Ipswich CBD Ipswich Hospital & Springfield Central Station to Ipswich CBD only via
Ipswich (New) USQ via Redbank Plains Road, Redbank Town Square, Blackstone, Leichardt, Redbank Plains Road (rationalise
Blackstone Road (rationalise stopping pattern on Blackstone stopping pattern on 3lackstone Rd)
Rd) (Removed Ipswich Hosoital & USQ — travel to these
destinationis avaliable via transfers at Bell Street)
Span of hours m-f 6am to 10pm m-f 5.30am te 9.30pm
sat 7am to 7pm sat 7am to 6pm
sun 7am to 7pm sun 7ain to 6pm
Frequency m-f 30mins (6am to 6pm) other times 60 min m-f 60 mins
sat & sun 60mins sat & sun 60mins (no change)
Vehicle(s) Estimate 4 2

Schedule 4

Annualised Cost

Route 520: Initial Proposal (‘\\‘J\ Proposal (updated)

Goodna Station to

) ) Alignment Goodna to Eden’s Crossing (can extend to Ripley in 3rd stage No change
Eden’s Crossing if demand "has grown) via Redbank Town Square
(New)
Span of hours im-i 5:30arn to 10pm m-f 6am to 9.30pm
sai 7am to 7pm sat 7am to 6pm
sun 7am to 7pm sun 7am to 6pm
Frequency m-f 15min (6am to 9am & 2:30pm to 7pm) other times 30mins m-f 30mins (6am to 8.30am & 4.30pm to 6.30pm) other times
sat & sun 60mins 60min

sat & sun 60mins (no change)

Vehicle(s) Estimate 4 3

Schedule 4

Annualised Cost
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Ipswich Stage 1 (2024/2025 FY) Summary
Route 522

Reqbank Station to Alignment Redbank Station to Springfield Central Station via Collingwood  No change
Springfield Central Drive, Redbank Plains Road and Augusta Blvd

Station (NeW) Span of hours m-f 5:30am to 10pm m-f 6am to 9.30pm
sat 7am to 7pm sat 7am to 65im
sun 7am to 7pm sun 7am to 6pm
Frequency m-f 15min (6am to 9am & 2:30pm to 7pm) other times 30mins m- 30mins (6am to 8.30am & 4.30pm to 6.30pm) other times
sat & sun 60mins 60min

sat & sun 60mins (no change)

Vehicle(s) Estimate 5 3

Annualised Cost Schedule 4

e \~ D
Route 523: Eden’s Initial Proposal P (‘\ Proposal (updated)

Crossing, Redbank

PN . Alignment Springfield Central Station t¢ Mountview Shopping Centre via Springfield Central Station to Mountview Shopping Centre via
P a_lns & Augustine Santa Monica Drive, Redbank Plains Town Square, Keidges Santa Monica Drive, Redbank Plains Town Square, Keidges
Helghts local Road, Willow Road, Cedar Road, School Road, Eden’s Road, Kanangra Street, Cedar Road, School Road, Eden’s
&) Crossiing Crossing
Span of hours m-f 5:45am to 8:45pm m-f 5:45am to 8:45pm
sat rfam to 7pm sat 7am to 6pm
sun 7am to 6pm sun 7am to 6pm
Fregiiency m-f 30min (5:45am to 9:15am & 3:15pm to 7:45pm) other times  m-f 30mins (5:45am to 9.15am and 3.15pm to 6.45pm) other
30mins times 60min
sat & sun 60mins sat & sun 60mins (no change)
Vehicle(s) Estimate 3 4

Annualised Cost Schedule 4
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Pages 77 through 82 redacted for the following reasons:

Schedule 3
Schedule 4
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Endorsement

The PTSIP Board endorse:

NR

« Changes to route specifications and scope inclusions from those previously endorsed in July 2024 for Ipswich
Stage 1.
* The route specifications as described for Ipswich Stage 2 & 3.

And that the PTSIP Board note:

NR

« Updated cost estimates for ipswich.
* Ipswich Stage 1 is required to be delivered this financial year.
- Commercial Partnerships will proceed with this service plan to the next phase of the procurement process, with

Schedule 4
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Ipswich Overview

Schedule 3

Ipswich bus service improvements will be delivered across threes years from early 2025 through to mid-2027 and
will include:

New services to growth areas of Redbank Plains, Coliingwood Park, Augustine Heights and Bellbird Park, as
well as Springfield, Deebing Heights and Karaiee.

Improved service connectivity to the Ripley Valley priority development area.
The introduction of a new airect route linking Springfield and Ipswich, via Redbank Plains.

The extension of existing routes in areas north and south of Ipswich, Springfield Lakes, Camira and Spring
Mountain.

Improved connectivity to rail services and to Ipswich Hospital.
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Stage 1 - 2025/2026

-ul‘".-.

""'J.-,
iy
O

mm 574 Redbank Plains -
Goodna Station

323 Collingwood Park -
Redbank Station (Loop)

w526 Orion Springhield
Central - Redbank Station

O Dwyers Guilly

RTI-5804
750 m

& Mapbax © OpenStresiMagn

Goodna, Redbank Plains,
Augustine Heights,
Collingwood Park, Bellbird
Park & Redbank south

Stage 1 Key Benefits

* Increase coverage from approx.
37,000 to 54,000 people

* 3routes to 7 routes with 2 new |
HF peak services

* New activity centre
connections (Redbank /Goodna
centre & Springtfield/Ipswich)

* Increaseo span of hours
weakdays and weekends

* Additional peak services

Department of Transport and Main Roads

C
r’/‘

ey
6oy ta
S1: 524
51: 525
- 51:526
mm 51: NEW - Springfield to
lp=swich

= 51: NEW Goodna Station to
Eden's Village(15mins)

== 51: NEW Redbank
Plains/Augustine Heights

2 b local

REST | mmm S1:NEW Redbankto

Springfield (15mins)
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NEW — Route 501: Springfield to Ipswich (USQ & Hospital)

Glabs Rd

m‘r‘ nER

Ripley

Bri
1

m= 51: New - Springhield to
Ipswich

1000 m A

Department of Transport and:-Main Roa enStrestMap

Alignment Spiingfield Central Station, Redbank Plains
Road, Redbank Town Square, Blackstone
Road, Bell Street, Ipswich Hospital & USQ

Span of hours m-f 6am to 10pm

sat 7am to 7pm
sun 7amto 7pm

Frequency m-f 30mins (6am to 6pm) other times 60min
sat & sun 60mins

Trips m-f 28 trips/day/direction
Sat & sun 12 trips/day/direction

Vehicle(s) 4

Key Benefits

* Key connection for network

* New interchange facilities at Redbank Town Square
Provides direct trip to CBD, Hospital & USQ

Limited stopping pattern on Blackstone Road

Schedule 4
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NEW — Route 520: Goodna Station to Eden’s Crossing (S1)

f e IS Proposal
: : 3 Alignment Goodna Station, Goodna shops, Redhank Plains Road, Redbank
T Town Square, School Road, Maunt Juillerate Drive

i Span of hours m-f 5:30am to 10pm

sat 7am to 7pm

sun 7am to 7pm

' Frequency in-f 15min {oam to 9am & 2:30pm to 7pm) other times 30mins
sat & sun 60mins
Eagle St
Woohworths Trips m-+ 50 trips/day/direction
sat & sun 13 trips/day/direction
Vehiclels) 4
Key Benefits
i * High frequency connection in peak hours for growth corridor
e By S ZSNN « New interchange facilities at Redbank Town Square
2 . *  Approximately 30,000 people within 800m of this new route
= L « Activate existing 4 bus stop indents on Mount Juillerat Drive
ok » Extend to Ripley in Stage 3 (FY 26/27)
o ilerat Dr
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Proposal
g % @ m p A
18 s ' = Chra Alignment Redbank Station, Redbank Plaza, Collingwood Drive, Redbank
== 51:HF -RBto SF Town Square, Augusta paricway, Springfield Central Station
B TR - s Span of hours m-f 5:30am to 1Cpm
2 5 £ sat 7am to 7pm
5 7 sun 7am to 7pim
y & Frequency m --f 15miin (6am to 9am & 2:30pm to 7pm) other times 30mins
sat & sun 60mins
ceter 7, UGS < Caie Trips rn-f 50 trips/day/direction
sat & sun 13 trips/day/direction
Vehiclels) 5

Key Benefits

* High frequency connection in peak hours for growth corridor

* New interchange facilities at Redbank Town Square

* Approximately 23,000 people within 800m of this new route

* Activate 4 new indents on Collingwood Drive (northbound) (require pairing)

Halletts R

 Jef
'l
!
:T/J

hil al
C Ry Hiny
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NEW- Route 523: Redbank Plains & Augustine Heights local
Specs | proposal

Halletts Rd

'Ri5804

Department of Transport and Main Roads

w52/ Redbank Plains -
Goodna Station

mm 525 Orion Sovingfield
Cetral - Redbank Station

mw 51: NEW Redbank
Flains/Augustine Heights

local

300 m A

£ Mapbax £ OpenStrestMap

Align

Span

ment Secingfield Central Station, Brookwater
Drive, Santa Monica Drive, Redbank
Plaza, Keidges Road, School Road,
Eden’s Crossing, Mountview Shopping
Centre

of hours m-f 5:45am to 8:45pm
sat 7am to 7pm
sun 7am to 6pm

Frequency m-f 30min (5:45am to 9:15am &

3:15pm to 7:45pm) other times 30mins
sat & sun 60mins

Trips M-f 24 trips/day/direction
Sat 13 trips/day/direction
Sun 12 trips/day/direction
Vehicle(s) 3

Key Benefits

New interchange facilities at Redbank
Town Square

Responsive to customer requests to
service Eden’s Crossing and Brentwood
Rise

New HF service along Station Road
Local connection to Springfield:Gantral



Route 524: Proposal

== 524 Redbank Plains - Goodna
Station

= 51: New 324 truncated

=0

Spers cumems Jproposal

Goodna Station to Redbank Town
Square with Redbank Plains loop

Alignment

m-f 5:45am to 8:45pm
sat 8am to 6pm
sun 9am to 5pm

Span of hours

m-f 30min (6:30am tc 8:45am &
3:45pm to 7:45pm) other times
60mins

sat & sun 60mins

Frequency

m-f 23 trips/day/direction
Sat 11 trips/day/direction
sun 9 trips/day/direction

Trips

Vehicle(s) 2

Key Benefits

Goodna Station to Redbank Town Square
via Joines Road

m-1 5:45 to 9pm
sat 7am to 7pm
sun 7am to 6pm

m-f 30min (5:45am to 9:15am & 2:15pm
to 7:45pm) other times 60mins
sat & sun 60mins

m-f 25 trips/day/direction
Sat 13 trips/day/direction
sun 12 trips/day/direction

2

* Expand evening weekday and weekend span of hours

* Additional AM and PM peak services

: * New interchange facilities at Redbank Town Square

: * Responsive to customer requests to service Bellbird Park

Flexilink remains in Bellbird Park to support new bus services

* Redbank Plains & Goodna serviced by new coverage route and HF route
* Activate two existing bus stop indents on Jones Road near school

500 m A

@ Mapbox £ OpenStrestMap

Department of Transport and Main Roads Page 82 of 101

RTI-5804 (] rregiifie




Route 525: Proposal

mm 525 Collingwood Park -
Redbank Station (Loop)
12 e 51:525

Hallatts Rd

RTI-5804 s .
Sushi Gora 300 m
[ - A ]

B E X & Mapbax £ OpenStrestMap

Specs Jcurrent [Poposal

Alignment Redbank Station via Redbank Bi-directional route

Plaza, local loop Goodna snops, Redbank Plaza, local loop,
Eagla Street, Neumann Drive, Collingwood
Drive, Redbank Town Square, Mountview

Span of hours  m-f 6:30am to 8:15pm m-f 6:30 to 9pm
sat 7:45am to 5:45pra sat 7am to 7pm
sun 8:45am to 4:45pm sun 7am to 6pm
Frequency m-f 20min (6:3%am to 8:45am & m-f 30min (6:30am to 9am & 3pm to 6pm)
Z:45pm to 5:45pm) other times  other times 60mins
€0mins sat & sun 60mins
sat & sun 60mins
Trins m-f 20 trips/day m-f 21 trips/day/direction
Sat 11 trips/day sat 13 trips/day/direction
Sun 9 trips/day sun 12 trips/day/direction
Vehicle(s) 1 4

Key Benefits

Expand evening weekday and weekend span of hours

New interchange facilities at Redbank Town Square

Responsive to customer requests to service growth

Collingwood Park serviced by expanded 525 route and HF route

Services new Collingwood Park SHS

New local activity centre connections between Redbank & Goodna via Smiths
Road

Activate new bus indents in Woodlinks, 4 indents on Collingwood Drive
(requiring paring) and 4 indents on Smiths Road (2 pairs), 4 indents on Mount

Department of Transport and, Main Roads Page 83 of 101
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Proposal

Route 526:

w526 Orion Springfield Central
- Redbank Station
m= 51: NEW 326

Specs—Lcment——proposal

Alignment

Span of hours

Frequency

Trios

Vehicle(s)

Key Benefits

Redbank Station via Redbank
Plaza, Redbank Town Square,
Santa Monica Drive, Springfield
Central Station, Orion Shopring
Centre

m-f 5:45am to 7:30pm
sat 8am to 5pm
sun 8am to S5om

m-f 30min (5:45am to 9am &
3:30pm to 6:30pm) other times
o0mins

sat & sun 60mins

m-f 22 trip/day/direction
sat 10 trips/day/direction
sun 9 trips/day/direction

4

Redbank Station via Redbank Plaza,
Redbank Town Square, Brookwater
Drive, Springfield Central Station, Orion
Shopping Centre

m-f 5:45 to 7:45pm
sat 7am to 7pm
sun 7am to 6pm

m-f 30min (5:45am to 9:15am & 3:15pm
to 6:45pm) other times 60mins
sat & sun 60mins

m-f 22 trips/day/direction
sat 13 trips/day/direction
sun 12 trips/day/direction

3

* Expand evening weekday and weekend span of hours

* New interchange facilities at Redbank Town Square

* Redbank Plains serviced by new coverage route and HF route

* Activate 4 new bus indents on Brookwater Drive

* Travel time savings using Australia Ave

* Santa Monica Drive loop serviced by new Redbank Plains/Augustine Heights
Department of Transd@t@ﬁ Kleinriees Page 84 of 101
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Pages 97 through 101 redacted for the following reasons:

Schedule 4
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Stage 1 - Service Procurement

Change Type Current Fleet Fleet Current New Kms Current Live Hours Potential procurement
fleet estimate difference estimate estimate estimate estimate estimate estimate strategy
required live kms live kms difference live hours hours difference

)

Route 501: Springfield to

Ipswich (USQ & Hospital) New - 4 +4 - 365,166 365,166 - 14,904 14,904 . Request for Quote
Route 520: Goodna 4
Station to Eden’s New - 4 - 311,058 311,052 - 12,890 12,890 . Request for Quote

Crossing

Route 522: Redbank
Station to Springfield New - 5 +5 - 397,586 397,586 - 16,402 16,402 . Request for Quote
Central Station

STAGE 1 -
Delivery
April 2025 Route 523: Redbank
Plains & Augustine New - 3 +3 - 296,469 296,469 - 9,253 9,253 . Request for Quote
Heights local

Route 524: Goodna

station to Redbank Truncation & 2 2 0 173,384 148,781 -25,103 6,193 4,767 1,426 -+  Existing 4G Contract
Town Square via Jones Realignment
Road
Route 525: Goodna to
iew vi Sealign
Mountview via Redbank Rdlignmhent & 1 4 +3 67,166 241,498 174,332 2,722 10,124 7,402 . Existing 4G Contract
Town Square & Redbank Extension
Plaza
[tz 8 [T Realignment 4 3 Deparfment of Trangagisgl Main Rpags202 -52,299 9,341 7,413 1,928  Page 8%dflhg 4G contract

Springfield local



Pages 104 through 105 redacted for the following reasons:

Schedule 4
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Declarations required (Stages 2 & 3)
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B 1)
Department of Transport and Main Roads

A

New Generation Contracts (NGC) Board
Briefing Note

Ipswich Service Improvements Procurement Options

N
This subject satisfies the following objectives:

X] Connect Queensland through the delivery of customer focused passenger transport szrvices

Plan and design an accessible, efficient and connected passenger transport netwerk

Collaborate with delivery partners, government, industry and stakeholders to leveiage opportunities for
improvement '

X Provide a sustainable funding platform for service growth, while continuing to focus on revenue
opportunities

[] Leverage local knowledge and deliver efficient and sustainable services which support economic
development, access and connectivity for regional communities

|Document Purpose: |X For decision [] Fer noting

3. RECOMMENDATION—

It is recommended the NGC Board:
1) Note the fw three options to procure IswicQService Improvements:

a) Option 1 Il routes
This option is not supported @

AR

b) Option 2: Invite SEQ IMTA operators t2 bid

QY

There is a precedent for this option|Ssd
CA
c) Option 3: Issue an open market ITO o enable any operator to bid
/
SN\ U*

This option is preferred

Briefing Note # Request Initiator Date Requested RM8 No. Pages
NGC I BN2024/08 September 2024 DOC24/186610 Page 1 0of6

- Queensland
Government [l
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e) This approach enables the State to put to market

4. BACKGROUND )

On 1 June 2024, the Minister announcement $70m had been approved to implement bus service
improvements in Ipswich and Logan, as per the media statement Fast growing Ipswich_to
reap benefits of public transport investment - Ministerial Media Statements.

The Government is providing increased funding of $68.5M over 4 years, and $24.3M per annum
onioini for the Department to increase bus services and associated infrastructure in Ipswich and

Further information about this service improvement is contained in Attachment A.

The improvements will be implemented ovei 3 years, as per the following:

a
Stages 2 and 3 require a declaration

Key Issues

Briefing Note # Request Initiator Date Requested RMS8 No. Pages

NGC | BN2024/08 _ September 2024 DOC24/186610 Page 2 of 6

Government [l
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Opportunities
The SEQ IMTA service contracts provide no exclusivity arc provide TMR with discretion to undertake

A number of other operators

Over the three years of service improvemenis New Routes that could be

put to market as a single package 0\

This volume of buses may also be voluminous enough to attract new market entrants.

Options Analysis
Based on the above the Ccrrirercial Partnerships team believe the following procurement options are
available:
e Option 1-‘3'{1 routes
This option is not supported

\ &
)
e Opition 2: liwvite SEQ IMTA operators to bid

KNe

Briefing Note # Request Initiator Date Requested RM8 No.
| NGC | BN2024/08 | ] | | September 2024 DOC24/186610 Page 3 of 6

¢ -
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There is a precedent for this optio

/a\
to enable any operator to bid'h

-

The Government is providing increased funding of $69.5M over 4 years, and $24.3M per annum
ngoing for the Department to increase bus services and associaied infrastructure in Ipswich and

Financial Implications

A breakdown of the Ipswich service improvement budget is as foliov\.g:

2
Q@
N

(D
ote to be co dered ~ W September2024
Briefing Note # Request Initiator Date Requested RM8 No. Pages
NGC BN2024/08 September 2024 DOC24/186610 Page 4 of 6

- Queensland
Government WM
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5. SENIOR SUPPLIER ENDORSEMENT

Decision: EXECUTIV
[x] Endorsed for Board Chairperson Approval
(] Deferred Name:

(] Not Endorsed

Signature:
Comments:

6. BOARD CHAIRPERSON ENDORSEMENTF~ N
Decision: GENERAL MANAGER, Passenger Transport Services:
X Approved by Board Chairperson
(] Endorsed for Board Approval

(Proceed to Section 7)
[ Deferred (L] Not Approved Signature: Date: 04 / 10/ 2024

Comments:

7. BOARD A%
BOARD MEMBERS:

Name A Signature Date

N 1,
2524

Bl ~5 S

2o -5 2 Y
Briefing Note # Request Initiator Date Requested | RM38 No. Pages
NGC | BN2024/08 _ September 2024 | DOC24/186610 Page 5 of 6

= Queensland
Government
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Attachment A:
Attachment A - Ipswich Procurement.pdf

Briefing Note # Request Initiator Date Requested RMS8 No. Pages

NGC | BN2024/08 _ September 2024 DOC24/186610 Page 6 of 6

= Queensland
Government Wl
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Ipswich Service Improvements Procurement Presented af 04/2024 Board. Four B
BN2024/08 DOC24/186610 Ipswich DRT Procurement pov o Endorsement 2610072024 D Board Members plus chair | 26/09/2024 U 2610912024

endorsed 26/09/2024
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Passenger Transport Service Investment Program (PTSIP)
Board Meeting Minutes

Wednesday 17 July 2024 (1:00pm - 3:00pm)

P/l

Executive Director, Service Planning & Infrasiructure (Chair)

Executive Director, Customer Solutions

Executive Director, Finance and Perfcrmance

Executive Director, Commercial Partnerships

Director, Network Planning and Delivery

Director, Major Project Integraticri

Director, Transport Operaticns & Scheduling

Director, PT Contracis

PTSIP Board Standing Guests Tige. ./~ |

P/l

Director, Infrastructure

Director, Regional Operations (proxylplI |

Manager, Govearnment & Stakeholder Relations
Prograrm Marnager, Network Planning and Delivery
TS
o Maﬁager (Service Planning), Network Planning and Delivery

Senici Service Planner, Network Planning and Delivery

Al/Manager, Network Planning and Delivery

Senior Service Planner, Network Planning and Delivery

Principal Project Advisor, Network Planning and Delivery

N/ | A/Principal Advisor (On Demand Transport), Major Project Integration

P/l
Senior Program Advisor, Network Planning and Delivery
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 17 July 2024 - Minutes

NR

PII . . . . . .
ACTION 57 (Open):l lto investigate longer term fleei & depot capacity for [NR |Ipswich including

the Growth Services that will be delivered [NR |
= |

Update:
e To be discussed the August 2024 Board 'neeting.

ACTION 58 (Open) 54
Ll

|Sch 4 I

NR

RTI-5804 Department of Transport and Main Roads Page 99 of 101
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 17 July 2024 - Minutes

NR

Agenda Item #6: Ipswich Growth Services — Stage 1
presented the Ipswich Growth Services — Stage 1 as per the slide pack:

P/l
. informed members that due to the rate of growth in certain areas of Ipswich, there are areas in Redbank

Plains, Collingwood Park, Augustine Heights, and Bellbird Park where we are introducing services for the
first time. It's a significant network change for Ipswich, and the project will be delivered ir three siages over
three years, with a focus on stage one today.

[P hoted there are several alternative service procurement opportunities given the significant investment
and change in number of services proposed.

questioned why the team are not completing community consultation for this project.eplied noting
this community has been consulted on recently by both TMR|>*"* Jregarding their transport needs
(Ipswich mobility strategy|SCh4 p This consultatioi confirmed the community have
overwhelmingly asked for more services.

Sch 4

P/l . . . P/l . .

also asked if there was a consideration to remove [ |stated it will be
reviewed between Stages 2 and 3. "' Thoted though that it might be difficult to remove at a later stage if you
have nothing to replace it with at that time. |”" confirmed a review of|>"* ptions will be undertaken
with Stage 1. N

""" Basked about implementation datenoted this will be subject to procurement activities, however,
ideally Stage 1 would be delivered by April 2025.

noted that while he recognises the procurement strategy is in development, he questioned if operat
have the capacity|SCh4 P Inoted that is something that we have to work through, and
and eam will advise accordingly.

tated there are two significant operational risks or components to be managed, being fleet and drivers.

/
. noted capacity of depots is another significant risk.
The Board ENDORSED:

e The route specifications as described far Ipswich Stage 1, with an investigation ofptions.

The Board NOTED:

¢ Ipswich Stage 1 is a significant netwerk change with a full restructure of services in this corridor.

e _Significant infrastructure is reguired to support Stage 1 services

e There are a number of aliernative service procurement opportunities given the nature of change and
number of new services tc be provided.

Sch 4

e Commercial Partn2!ships have commenced procurement strategy activities to identify the best way for this
to be done, notirig the delivery requirement of this financial year.

Sch 4

NEW ACTION 58: Projeci Team to investigate the opportunities to change as part of stage 1.
NR &/,
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TransLink Division
Passenger Transport Service Investment Program (PTSIP) Board Meeting — 17 July 2024 - Minutes

Open PTSIP Board Actions

Item
#

NR

Subject Action Owner Due

Investigate longer term fleet & depot capacity
Investigate longer term for™  Jpswich including the Growth ———
Services that will be delivered| |

57  fleet & depot capacity N J
for Ipswich NN 2024

. Project Team to investigate the possibility of S —————
58 Ipswich Growth the removal of |54 as part of August
Services — Stage 1 stage 1 __ 2024

NR

The contents of this document may not have been approved and do 2ot necessarily accurately reflect the views of the meeting participants or
represent the adopted opinion or position of the Department of Transport aind Main Roads.

The distribution of this document, in whole or part, to individuals or eniities for purposes other than internal departmental purposes, is prohibited.
Any unauthorised distribution of this document may be a breach of copyright and/or a contravention of the department's Code of Conduct

The contents of this document may not have been approved and do not necessarily accurately reflect the views of the meeting participants or represent the adopted

opinion or position of the Department of Transport and Main Roads. The dictribution of this document, in whole or part, to individuals or entities for purposes other than
internal departmental purposes, is prohibited. Any unauthorised distributicn of this document may be a breach of copyright.
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