
Haughton River Floodplain Upgrade project
Construction update – April 2021
Works on the Haughton River Floodplain Upgrade (HRF) project are progressing well, with the new roadway, 
bridges, overpasses and culverts taking shape. 

The upgraded Bruce Highway between about Trembath 
Road and Bartlett Road was sealed in March 2021. 

The $514.3 million Haughton River Floodplain Upgrade 
project is jointly funded by the Australian and Queensland 
governments on an 80:20 basis, with contributions of 
$411.4 million and $102.9 million, respectively. 

Progress to date
While the HRF project scope (two overpasses, five bridges, 
numerous intersection upgrades and 13.7 kilometres of 
pavement upgrades) is a daunting prospect, progress has 
been swift across the 24 months of construction. 

Between the start of construction and 31 March 2021:
• 96 per cent of culvert bases have been poured
• 90 per cent (700 metres) of culverts installed
• 92 per cent of embankment material has been placed

on site – about 420,000 cubic metres
• 80 per cent of the planned foamed bitumen has been

laid across the project area (about 85,000 tonnes)
• 65 per cent of the required asphalt has been laid

(about 21,000 tonnes)
• 30 per cent of concrete batter protection has been

applied to date (about 6500 square metres)
• 100 per cent of deck units and girders have been

manufactured and installed into final position
• 95 per cent of bridge deck pours have been completed
• 1000 people have been inducted to work onsite, with

more than 85 per cent (about 850 people) residing
within 125 kilometres of the project

• Over 700,000 employee hours have been worked
• Approximately $176 million, or about 85 per cent of

sub-contractor spend, has been with businesses within
the local region.

The last bridge deck unit was installed at Ironbark 
Creek in late March 2021.

The Bruce Highway intersection with Shirbourne Road 
remains closed to all traffic (travel towards Giru), while 
culvert and pavement construction continues. 
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Works completed in 2021
Despite ongoing rains, progress on the HRF project has been steady with the following works occurring in 
February and March 2021: 

• Completed earthworks
between the
Haughton River and
Shirbourne Road

Floodway
• Completed

bridge rails and 
relieving slabs

LEGEND
State-controlled roads
Burdekin Shire roads
On/off ramps
Bridges
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Water course
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Hodel Road intersection
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For a closer look at the Haughton River Floodplain Upgrade project, visit 
www.tmr.qld.gov.au/Projects/Name/H
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Design layoutHaughton River Floodplain Upgrade Project

Project design as of 
October 2019
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• Applied the final
asphalt layer

• Continued
electrical works

On and off ramps

Upcoming works
Over the coming months, the Department of Transport and Main Roads and The Infrastructure Group will be 
focussed on:
• continuing to place foamed bitumen pavement and concrete batter protection throughout the project
• earthworks between the Floodway bridge and Ironbark Creek
• completing deck slab, link slab and kerb concrete pours at the Ironbark Creek bridge
• continuing culvert and pavement works near the Bruce Highway and Woodstock Giru Road intersection
• completing bridge barrier installation at the Haughton River bridge, Pink Lily Lagoon bridge and

Shirbourne Road overpass
• installing lighting, signage, intelligent transport system infrastructure and guardrails across the project.

The first traffic switch onto the upgraded Bruce Highway and structures, between Bartlett Road and Piralko 
Road, is due to occur in late June 2021. The second traffic switch (over the Reed Beds and into Palm Creek) 
is due to occur in August 2021. 

Ancillary works, including finalising local road connections to the upgraded Bruce Highway and demolition 
of the existing bridges, will be ongoing until late 2021. 

• Installed
bridge rails

• Completed
relieving slab

Highway overpass

Completed pavement works 
between about Bartlett 
Road and Trembath Road

• Continued
electrical works

Intersection upgrade• Continued
construction works
on both sides of the
intersection

Intersection upgrade

• Completed about 50 per cent of
landscape works

• Continued installation of
concrete batter protection

Throughout the entire project area

• Completed kerb
construction

• Poured all deck 
slabs and link 
slabs

Highway overpass

Pink Lily Lagoon
• Completed kerb 

construction
and relieving 
slabs

• Completed
link slab
and kerb
construction

Haughton River

• Placed final bridge 
deck unit (last at 
the bridge and final 
for the project)

• Continued concrete 
deck slab, link slab 
and kerb pours

Ironbark Creek



What will happen to the existing bridges and 
old highway pavement?
TMR did consider leaving some of the existing bridges 
and highway alignment in place, in addition to the new 
structures and highway built as part of the HRF project. 

However, the existing roadway and bridges do not 
achieve hydraulic outcomes for improved flood 
resilience, determined during project planning.
 
In addition, the existing bridges do not meet current 
design standards (updated since the bridges were 
originally constructed) due to their narrow width and 
lack of barriers, in some cases. This means, these 
structures no longer meet the departments’ safety 
objectives. 

As a result, the existing Haughton River, Pink Lily
Lagoon and Horseshoe Lagoon bridges will be
removed once construction of the new bridges is 
complete and the new bridges are opened to traffic.

The current Bruce Highway pavement will also be 
removed once the new highway alignment is complete 
and opened to traffic.

As Bruce Highway traffic volumes in the area do not 
currently warrant duplication, existing single-lane 
sections will remain single-lane. Keeping this alignment 
as local or service roads would also increase Burdekin 
Shire Council’s maintenance responsibilities.  

The existing overtaking lanes between Shirbourne Road and Woodstock Giru Road are being upgraded as 
part of the project though. This will provide better conditions for motorists. Wide centre line treatments will 
also be installed between the overtaking lanes. 

For further information and to provide feedback:
PO Box 1089, Townsville QLD 4810
0408 972 536 or 1800 625 648
haughton@tmr.qld.gov.au
www.tmr.qld.gov.au/projects and search ‘Haughton’

Once the upgraded, realigned Bruce Highway is opened to traffic 
(including truck pullover bays as pictured), the existing Bruce 
Highway pavement will be removed – image courtesy of The 
Infrastructure Group

Once the wider and higher Haughton River bridge opens to 
traffic, the existing bridge will be demolished – image courtesy 
of The Infrastructure Group

Stone masonry a feature on the upgraded Bruce Highway
Next time you drive through the HRF project area, check out the bridge and 
overpass abutments which have been subject to skilled stone masonry.

McTaggart Stone Construction have been hand-laying individual 
stones on the underside of two overpasses and three bridges as 
part of the project. Motorists would surely agree that the effect 
is visually appealing, compared with standard concrete. 

While Bruce Highway traffic will be travelling 
above the hard work on these overpasses in 
future, the effect will be visible from local 
roads (including at Upper Haughton 
Road, as pictured). 


