
Haughton River Floodplain Upgrade project
Newsletter – February 2021
It was a wet start to 2021 for the Haughton River Floodplain Upgrade (HRF) project, with nearly 700 
millimetres of rain falling between the site closure on 18 December 2020 and the first few weeks of January. 

While this made construction activity programming a challenge, there were only minor delays while sites 
were de-watered. The project remains on track, with the upgraded Bruce Highway between Horseshoe 
Lagoon and the Floodway north of Piralko Road (including the new bridges and overpasses in this section) 
expected to be opened to traffic in mid-2021. 

The northern section of the upgraded Bruce Highway, over the Reed Beds and through to Palm Creek 
(including the new bridge over Ironbark Creek), is expected to be opened to traffic in August 2021. Local 
road connections to the upgraded highway, demolition of old bridges and other works will be ongoing until 
later this year. 

The $514.3 million Haughton River Floodplain Upgrade project is jointly funded by the Australian and Queensland 
governments on an 80:20 basis, with contributions of $411.4 million and $102.9 million, respectively. 

Coming up in 2021
As the HRF project tracks towards completion, the following milestones are expected to be achieved over 
the coming months (weather and construction conditions permitting): 

• switch traffic onto 
the upgraded Bruce 
Highway and new 
structures, between 
Horseshoe Lagoon and 
the Floodway 

• continue works on 
Shirbourne Road, 
including reinstating 
the cane rail line.

• complete construction 
of the Pink Lily Lagoon 
and Floodway bridges

• commence works on 
the Shirbourne Road 
intersection (travel 
towards Giru affected)

• final seal and asphalt 
on Horseshoe Lagoon 
bridge, Floodway 
bridge and realigned 
sections of the Bruce 
Highway. 

• complete construction 
of the Haughton River 
Bridge 

• complete construction 
of the Bruce 
Highway overpass of 
Shirbourne Road

• continue Bruce 
Highway works at the 
Reed Beds.

• complete works to 
extend Sarri Road, 
and relocate the Bruce 
Highway intersection 
further north (with 
improved visibility)

• complete upgrades to 
the Woodstock-Giru 
Road intersection 

• removal of old 
(existing) Bruce 
Highway and bridge 
structures.

• complete construction 
of the Ironbark Creek 
bridge (last bridge to 
be completed as part 
of the project)

• switch traffic onto the 
new, upgraded Bruce 
Highway over the Reed 
Beds through to Palm 
Creek, including new 
Ironbark Creek bridge.

Mar – Apr May Jun – Jul Aug Sept – Dec



Pre-construction visualisations and current progress
The below visualisations were created during planning for the HRF project, to provide 
customers with an idea of what the final infrastructure would look like. They now also 
provide a visual representation of project progress, with a photo of the current state 
of each structure also provided (images courtesy of The Infrastructure Group). 
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Haughton River
Pre-construction visualisation:

Current progress:

Horseshoe Lagoon
Pre-construction visualisation:

Current progress:

Upper Haughton/Hodel Road
Pre-construction visualisation:

Current progress:

Shirbourne Road
Pre-construction visualisation:

Current progress:

Pink Lily Lagoon
Pre-construction visualisation:

Current progress:

Construction – the numbers

personnel hours worked on project in the 2020 calendar year (total of   710,000 hours to date)443,000

cubic metres of topsoil materials placed on batters and drains throughout the 13.5 km project 
site, as well as around  88,000 cubic metres of final hydromulch treatments installed to date366,000

cubic metres of concrete generated by the onsite batch plant and used across the project 18,500

metres of new road have been constructed throughout the 13.5 km project area9400

tonnes of foamed stabilised bitumen (a relatively new pavement  type) has been laid 75,000

square metres of geotextile fabric has been used in wetter construction areas to provide more 
suitable conditions (laid end to end, this geotextile fabric would run for more than 62 km)250,000

cubic metres of various materials delivered from local quarries and placed across site400,000

cubic metres of cubic metres of preload soil laid, which is now being reused in civil works across the project100,000

million dollars spent with local businesses (within 125 km of site) between start of construction 
and 31 December 2020. This equates to 83 per cent of sub-contract spend, to date127

per cent of people inducted to work onsite to date reside within 125 km of the project site87

culverts and 9000 metres of new open drains have been constructed as part of the project58



Bruce Highway and Sarri Road

Floodway
Pre-construction visualisation:

Current progress:

The Bruce Highway over the Reed Beds is being realigned 
to improve safety (new 
alignmment shown in blue). 
A section of the current Bruce 
Highway pavement (shown in 
maroon) will remain in place 
and form part of an extension 
of Sarri Road (shown in 
stone). As part of the project, 
the Sarri Road intersection with the Bruce Highway is 
being relocated further north; with turning lanes in each 
direction. The relocated intersection also provides greater 
visibility for approaching traffic, making access safer. 

Woodstock Giru Road
Pre-construction visualisation:

Current progress:

< to Woodstock

to Giru >

Sarri Road extension

New Bruce Highway and Sarri 
Road intersection location

Shirbourne Road intersection closure
The Bruce Highway intersection with Shirbourne Road (eastbound, travel towards Giru) will be closed to 
traffic from 1 March to early August 2021 while culverts are constructed under the roadway and the new 
local road pavement placed.

The closure to eastbound traffic will affect all travel into and out of Giru, and motorists are asked to detour 
via Woodstock Giru Road instead. Closure dates are weather permitting, and subject to change if rain 
affects the works program. 

Noting it will be the detour route, works 
to upgrade the Woodstock Giru Road 
intersection are also being prioritised to 
avoid any further delays to motorists. 

The current restriction of westbound traffic 
to single direction at the Bruce Highway 
intersection with Shirbourne Road is 
expected to be lifted in mid-2021, once the 
new overpass is complete. 

Construction of the Bruce Highway overpass 
of Shirbourne Road is progressing well, with 
bridge decks placed in early January 2021. 

The on/off ramp to Shirbourne Road is also 
progressing well. 

Image: Construction of the Bruce Highway overpass of Shirbourne Road is 
progressing well. Image courtesy of The Infrastructure Group

Ironbark Creek
Pre-construction visualisations:        Current progress:



For further information and to provide feedback:
PO Box 1089, Townsville QLD 4810
0408 972 536 or 1800 625 648
haughton@tmr.qld.gov.au
www.tmr.qld.gov.au/projects and search ‘Haughton’

Giru electronic noticeboard progressing
The installation of an electronic community 
noticeboard in Giru is expected to share important 
information with the community, particularly during 
severe weather. The HRF project has contributed to the 
installation of a sign in Giru. 

In addition to funds raised by the project team and 
Giru Progress Association, Burdekin Shire Council 
were recently successful in securing a grant to fund the 
remaining costs.  

Installation of the noticeboard is now progressing, and 
is due to be completed in the coming weeks. 

The project team will also assist installation through 
digging the holes and donating the required concrete. 

In further support of the local community the HRF 
project has been collecting beverage and other 
containers and donating these to a local school P&C. 
Through the Containers for Change program, this has 
meant nearly $2500 has been donated to the school.

Did you know? 
That the new wider and higher 
Haughton River bridge has also been 
built to withstand an earthquake! 

During the late stages of planning 
for the HRF project, the Australian bridge standards for 
earthquake design requirements were updated. 

Despite the infrequency of earthquakes in North 
Queensland, the updated standards for earthquake 
loads needed to be considered as part of planning for 
this project, including the design of the new Haughton 
River Bridge.

Investigations into the implications of these updated 
standards resulted in driven tubular steel piles being 
extensively checked, tested and determined to be 
suitable for the new bridge as opposed to pre-stressed 
concrete piles used at other bridges throughout the 
project. 

As a result of the design change, the Haughton River 
bridge is now not only designed for its setting in a 
flood-prone river, but also for the highest earthquake 
category (BDEC-04).

Around the grounds

The temporary access structure in the Haughton River bed has been 
removed, including piles. Image courtesy of The Infrastructure Group

Guardrails have been installed on the Bruce Highway overpass of Upper 
Haughton/Hodel Road. Image courtesy of The Infrastructure Group

The bridge over Ironbark Creek will be last structure completed as part of 
the project. Image courtesy of The Infrastructure Group

Deck units for the middle span of the Shirbourne Road overpass were 
placed in January 2021. 


