
Gold Coast Light Rail 
Stage 3 works are on 
track 
We would like to thank the Gold Coast 
community for their patience during recent 
utility investigations undertaken between 
Broadbeach and Burleigh Heads as part 
of phase 1 of the Five Phases of Light Rail 
Construction.

See inside this newsletter for more 
information on what to expect during the Five 
Phases of Light Rail Construction.

Investigations nearly complete
During phase 1, more than 1000 service investigation 
areas (potholes) were checked to confirm the location 
of underground utilities including water, gas, electricity 
and telecommunications.

Most phase 1 investigations will be completed by the 
end of 2021, with results of investigations used to 
inform detailed design and construction staging.

What will happen in 2022?
In preparation for major construction activities in 
2022, the Gold Coast Light Rail Stage 3 project team 
will transition to phase 2 – Utilities relocation.

Relocation of utilities is essential to ensure the new 
light rail infrastructure does not interfere with services, 
and to provide access for maintenance teams in the 
future. 

During phase 2, work crews will dig open sections of 
the road to remove and relocate services including 
water and sewerage pipes, and telecommunications 
cables.

Phase 2 works will involve changes to traffic lanes and 
parking on the Gold Coast Highway. It may be noisy 
and disruptive at times. Every effort will be made to 
minimise the impact on businesses, residents and road 
users during phase 2 works.

The project team will provide further information about 
phase 2 works in early 2022.
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Happy holidays!
The team would like to wish all Gold Coast 
residents and business owners a happy and 
relaxing holiday season! The John Holland 
project office will be closed from 23 December 
2021 to 10 January 2022.



The Five Phases of Light 
Rail Construction

Frequently asked 
questions

Light rail construction typically involves five phases. Each 
phase brings a unique set of changes to surrounding 
communities, businesses, motorists, pedestrians, bicycle 
riders and tourists. 
The Five Phases of Light Rail Construction provides a road map to 
the construction process, letting you know what to expect during 
each phase, and the expected level of disruption.

Areas along the light rail corridor may be in different phases of 
construction at any one time. 

To find out more about the Five Phases of Light Rail Construction, 
visit our website: 
www.gclr3.com.au

When will construction 
start and finish?
Early works commenced in mid-
2021. Most phase 1 investigations 
will be complete by the end of 
2021, with major construction 
expected to commence in 
2022. Major construction 
activities will take about three 
years to complete, with testing, 
commissioning and finishing works 
taking place in 2025.

What parking changes can 
I expect?
From phase 2, parking on the Gold 
Coast Highway and in some side 
streets will need be removed to 
facilitate works.

The light rail system will run down 
the centre of the Gold Coast 
Highway with two traffic lanes 
retained either side. In areas 
where the highway is very wide, 
parking will be reinstated.

What will happen to 
loading zones?
If construction results in the loss 
of a loading zone, taxi bay or 
disability parking bay (temporarily 
or permanently) an alternative 
location will be established nearby 
and we will work closely with 
affected businesses on alternative 
arrangements.

What will be the impact on 
traffic on the Gold Coast 
Highway?
During construction, there will 
be changes to traffic conditions 
including lane closures, and 
impacts to parking and bus stops. 
Some traffic changes will be 
temporary to allow construction 
to take place, while others will 
be permanent. Residents and 
businesses will be informed well in 
advance of any permanent traffic 
changes.

Why are night works 
required?
Construction works are normally 
undertaken during the day, 
however for the safety of workers, 
motorists and pedestrians, night 
works are sometimes required.

During night works, noisier 
activities are completed earlier in 
the shift, where possible.

Phase 1 has been disruptive 
as we located underground 
utilities including power, 
gas, water, sewer, 
telecommunications and 
stormwater infrastructure in 
the road and footpath. 

We also completed:

• geotechnical investigations 
to understand ground 
conditions

• environmental monitoring, 
including baseline noise 
monitoring

• CCTV inspections to look for 
issues like cracks or broken 
pipes

• cleaning of water and sewer 
infrastructure.

Phase 4 works will involve 
installation of light rail 
infrastructure including stations, 
overhead wires and traction 
power stations to power, 
service and run the light rail.

Works crews will use concrete 
boom pumps to install 
concrete down the centre 
of the Gold Coast Highway. 
Crane-mounted trucks will 
install tracks and station 
infrastructure.

Phase 4 works will primarily 
be undertaken in the centre of 
the Gold Coast Highway after 
most roadworks have been 
completed.

In this final phase of light rail 
construction, light rail services 
and equipment will be tested 
to ensure they are ready for 
operation. 

During phase 5, light rail 
vehicles will travel along 
the light rail system without 
passengers to test all aspects 
of operations.

Finishing works including re-
installation of street furniture 
will also be undertaken during 
this phase.

Phase 2 will commence 
in 2022 and will be highly 
disruptive as we dig and open 
sections of the road to remove 
and relocate services such as 
water and sewer pipes, and 
telecommunication cables.

Relocating utilities is 
essential to ensure the new 
light rail infrastructure does 
not interfere with services, 
and to provide access for 
maintenance teams in the 
future.

Changes to traffic lanes and 
parking along the Gold Coast 
Highway will take place in 
phase 2 as work areas are 
progressively opened up along 
the corridor.

The project team will provide 
further information about 
phase 2 works in early 2022.

In phase 3, permanent 
changes will be made to the 
road layout to create room for 
the light rail system. 

In addition to changes on 
the Gold Coast Highway, 
temporary and permanent 
changes may also be made to 
some surrounding local roads.

Phase 3 works will include 
the use of heavy equipment 
including excavators, road 
profilers, compact rollers and 
concrete trucks.

Some street furniture, 
including streetlights and 
signs, will be removed or 
relocated, and the road 
corridor will be modified in 
preparation for the installation 
of tracks and light rail station 
infrastructure.

The community will continue 
to be notified of works and 
traffic changes throughout 
construction. 

Phase 1
Investigation 
Phase 1 is almost complete

Phase 2
Utilities

Phase 4
Civil Works – Rail

Phase 5
Testing and Commissioning

Phase 3
Civil Works – Road
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Will I get advance notice of 
parking changes?
Parking changes will occur 
progressively and businesses 
will be provided with information 
to share with customers about 
alternative parking arrangements. 
Residents in areas where parking 
will be lost will also be informed in 
advance of these changes coming 
into effect.

Further information about 
parking impacts and timing 
will be communicated in early 
2022 ahead of phase 2 works 
commencing.

Phase 1 utility investigations on the Gold Coast Highway
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The Gold Coast Light Rail Stage 3 project team is 
committed to delivering a world class light rail system 
built by a Gold Coast and South East Queensland 
workforce.

More than 100 businesses attended a recent Meet the 
Contractor industry event to learn about upcoming 
opportunities to become involved in delivering Gold 
Coast Light Rail Stage 3.

The event provided an insight into John Holland’s 
expectations and workforce requirements ahead of a 
more detailed Local Industry Forum to be held in early 
2022.

To register your interest in the forum, please get in 
touch using the contact details at the bottom of this 
page.

As part of John Holland's commitment to working 
with Indigenous businesses, Multhana was the first 
Indigenous business to be awarded a contract.

Multhana will provide site cleaning for the project, 
including offices, amenities, and lunchrooms.

Working with local businesses and 
supporting jobs

About the project
The Queensland Government, in partnership 
with the Australian Government and the City 
of Gold Coast is delivering Gold Coast Light 
Rail Stage 3 (GCLR3), extending the light rail 
network by 6.7 kilometres from Broadbeach 
to Burleigh Heads, linking communities to 
business centres, shopping, dining, education 
and medical facilities. 

This city-shaping project will support more 
than 760 jobs and cater to the Gold Coast’s 
expected population growth in the coming 
decades. 

GoldlinQ's chosen contractor, John Holland, will 
design and construct Stage 3. To get in touch 
with the project team, or to find out more, see 
our contact details below.

John Holland announced as 
preferred contractor

Relocation of utilities and 
major construction

CompletionSite investigations and 
detailed design 

Major construction 
activities

Testing and 
commissioning
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Keep informed 
as the project 
progresses. 

Visit: www.gclr3.com.au

Email: contact@gclr3.com.au

Phone: 1800 312 600* 

*Free call anywhere in Australia. Call 
charges apply from mobiles.www.gclr3.com.au/contact

Multhana awarded site cleaning contract on GCLR3

Timeline

http://contact@gclr3.com.au

