Department of Transport and Main Roads DELIVERING
FOR QUEENSLAND

Bruce Highway
Targeted Safety
Program

Allan Uhlmann, Program Director

228 Queensland

30
19 August 2025 Sl Government



About the new program

A safer Bruce Highway




Building a safer Bruce

$9 billion for new safety works under
the 80:20 joint funding arrangement

Accelerated delivery

Prioritising sections with high safety

risk to combat crashes

Department of Transport and Main Roads
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Proposed work types
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Bruce Highway - location of work
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Early Start Package
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Commenced March 2025

Address sections with high safety risk

Engaging contractors through existing
arrangements

Commenced March 2025

Building towards development and delivery of
overall pipeline of works

Direct engagement of designers by TMR

Department of Transport and Main Roads

Bruce Highway Targeted Safety Program

Early Start Package

b Early Start Package - Construction $200 million
:‘:fpg Preject descripbion
.'}-cﬂlrns 1  Brnace Highway (Gympie - Mamyborowgh), Curra, construct rest area
."l'. 2 Bnuce Highway (Gympie - Mainy borowugh), Stratford Road, safety improvements
ST \ 3 Brsce Highway (Gymipie - Mary borowgh), Chapmans Road to Strtford Read, safety

improvements

rR. &  Bnace Highwoy (Gympie - Many borowgh), Brooks Road, intersection upgrade
13 - 5 Bnuce Highway (Gin Gin - Benaraby), Barton Road, imtersection upgrade
&  Bnsce Highway (Gin Gin - Benaraby), 3 Mile Creek, safely improvements
Agnam
| & 7 Brnuce Highway (Gin &in - Benaraby), Granite Creek, upgrade rest area
127% 11 _ Townsvyille B Bnuce Highway (Rockhampton - 5t Lywrence), Listke Heerim Creek — Deep Cresk,
~ .. o 105 wide centre ine trestment
-'2_]'\_.; ‘Ayr % Bnsce Highway (Bowen -Ayrl, Bootooloo Road, wide centre line treatment
. i 3] 0 10 Broce Highway (Ayr- Townsville), Alfigator Creek, pavement streagthening
_— P =, Bowen 1 e Highwary Towned - Intersect; S
haners Towes . l\‘ 11 Bnuce Highway (Towneville - Ingham), Toomulla Intersection, pasement strengthemi
- - Py ox. B@‘I‘pile 12  Bnsce Highway (Townssille - Ingham]), Hencamp Creek, pavement strengthening
/" e :*— € 13 Bnsce Highway (Ingham-Inmishil), various lecations, pasement strengthesing
il _,r{'\ |E} J‘ﬁ_ Py o = 1€ Bruce Highway (Ingham - Inmisfail), Dean Road to Tully High School, wide centre line
i3 . T. . treatmeasit
o
7 M 3["[3’_‘,". 3 ‘w 15  Bnuce Highway (Ingham - Inmiskil), Aldridge Road to Poppi Road, wide centre Fne
f\"; i "f : _ treatment
d 1& Bnece Highway (Innisfxil Caims), varous [ocations, pasement strengthesing
A
Gl
| it
- *‘ L Legend
{ g W
\yElamen - ® StiLawrenis’ - e Highway
[ { —— Mational Land Transport Beta ork
ON,
" el — Key feeder mads
| Bamamme | Emeild ) [ ] a7 Eill: khamp[ﬂl‘l State-controlled roads (other)
-.' o ——t i m' e — ﬁi’-"‘",\_‘:_ Gladstone Early Start Package - constnsctio
1 B | = . B _}Eall'_-'Slrt Package - design
: o Seringsmm e ', araby
. — — -
o

f
Early Start Package - Design $100 millien
Mg, Project description
A Bruce Highway (Maryborough- Gim Gin), preconstraction and design for priority
safety improvements.
B Brxe Highway (Rockhampton-5t Lawrence), preconstruction and design for priarity
safety improvemenits
L Broce Highway (Mackay-Proserpimel, precomstruction and design for priority safety
improvements
I Brece Highway (byr-Townssille), preconstruction and design for priority safety
improvements

E  Bruce Highway (Ingham-Innisézil), preconstnaction and design for priority safety

improvements
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Construction - Strong progress

16 priority projects fast-tracked
to construction:

« 1 xcomplete

« 8 x under construction

« All remaining projects
commencing this year

Above: Works are progressing to upgrade the Brooks Road
intersection north of Gympie with a channelised right turn facility.
Source: TMR image
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 Next round of construction
following early start design -
construction activities to
commence in 2026.

« Priority pavement strengthening
works - commencing in 25/26.

« Further details to follow in
reg io na I u pd ates. Above: Pavement strengthening undertaken near Hencamp Creek

Road, Townsville as part of the Early Start Package.
Source: TMR image
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Main Program - Update

Deficiencies confirmed and prioritised

PPR submitted to Australian Government on 29 July
2025

Additional interim projects identified

Panels established 2025

Contracts awarded through Panels 2026

Department of Transport and Main Roads



Notional funding allocations by work
type

Reactive treatments and program

reserve, $400m, 4% Fatigue management

and rest areas,
$360m, 4%

Notional
Work type allocation ($m)

Intersection

upgrades,
Overtaking lanes 860 $360m, 4%
Intersection upgrades 360 Overtaking
. lanes, S860m,
Narrow bridges 900 10%
Wide centre line treatments 5,500
arrow bridges,
Fatigue management and rest areas 360 $900m, 10%
Pavement strengthening 620 Wide centre line Pavement
treatments, strengthening,
Program reserve 400 $5,500m, 61% 5620m, 7%
Total 9,000
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Notional funding allocations by District

District NOt.IonaI M Far North M Northern B Mackay-Whitsunday
allocation ($m)

Fitzroy W Wide Bay-Burnett M Statewide

Wide Bay Burnett 700
Fitzroy 2,500
Mackay Whitsunday 2,100
Northern 1,300
Far North 1,600
Statewide / Program Reserve 700

Total 9,000

Department of Transport and Main Roads




Interactive Industry Briefing

Optional industry

145 TMR staff and GEESEONNAlNE
365 industry representatives attended v' 76 organisations responded
Key insights

Diverse representation v Agreement proposed approach

will help accelerate procurement

_ _ timelines and reduce tendering
63 questions raised and costs

answered during 3 sessions , ,
v' Readiness to contribute -

capability and interest from

Very high levels of satisfaction with briefing: across the market

providing informative content - 90%

opportunity to contribute feedback - 93% v' Industry wants more detail as it is
available.
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Interactive Industry Briefing - Survey

Assumption ValidationZ Reference in

this Report

Preferred Panel arrangements (or similar) are supported by market
packaging and participants
delivery models The proposed approach helps accelerate procurement timelines 322
and reduce tendering costs
TMR's existing contracts are broadly considerad suitable, with 323
only minor changes required
Tier 2/3 contractors prefer Construct Only over D&C; Tier 1 324
contractors are flaxible
Rolling program A range of work program sizes will optimise participation across all 3.3.1
scope and timing  tiers
Incentives and Market is open to incentivisation mechanisms like KRAs 341
delivery objectives
Market interest Market has capacity to deliver alongside competing projects 351
and capacity
Industry can meet publicly committed timeframes O Inconclusive 352
Similar scale work can be deliverad concurrently across multiple 353
regions
All contractor tiers prefer maintaining a rolling workforce across 354
regions
Tier 2/3 contractors would JV rather than subcontract to Tier 1 355
TMR may be best placed to procure long-lead or constrained 356
items
Program Consistency and standardisation across BHTSP is achievable 361
consistency
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Delivery Strategy Overview

- Broaden Access to Market - Tiered packaging and program approach
(particularly for local and Tier 2 and 3 Constructors and local Designers).

- Expedite Procurement - Dedicated BHTSP Panels for Constructors,
Designers and Contract Administrators. Will also help facilitate a strong
rolling program of works.

- Panel Establishment Launching Soon - From August 2025. Procurement
from Panels 2026 onwards.




Key Areas of Focus

transport disruption

Project Establish Develop
! Panels - : _ Re- | t
Capability Uplift RS el
packegng o | (Constcor, | CoPR0HY UPH | emendproies | Program | et
esigner,
deficiencies < ) processes
Contract Types
Design note,
e Temp Traffic
rg'lgé(’ltbsl!g?/nmto Mix of Program Management | BHUP reporting
Outouts P IirJnit overlag D&C contracts Joint industry Supply chain | note, Rest Area and
P with com eti% and Construct- training risk mitigations design note, performance
: peting Only contracts Real time measures
major projects traveller
information
Manage market constraints & Ves Yes
inflationary pressures
Build industry capacity
% (upskilling, local suppliers, Yes Yes Yes Yes Yes Yes
© |indigenous participation)
5 Mitigate impact on other BH
(2}
S |projects LS =
=
© [Procurement & delivery
< efficiency and productivity ves ves ves ves
Manage community and Yes




Packaging

« Iterative process considering:

o work type o pre-construction and
o planning already

o priority available

o location o contract type (design,
, construct only, design

o estimated value and construct)

o work complexity o other projects or

. commitments
o interfaces

o local TMR insights.




Packaging

BHTSP Proposed Priorities (Attachment 3) Ggog‘r‘aphic P{srckagr'ngof - Packaging of p[an['ﬂng ‘ Projects identified from packaging of
priorities, of ‘like’ complexity outcomes for detailed design design outcomes for tendering

ooal necoat oo - OT (with other OTs) Detailed Design - OT (+ other OT) Project-OT
1cn3 HE.000 NIO000 1000
06 NS000 120000 1000 0.300 Business Case - Bridge Detailed Design - Bridge Project — Bridge
WG 120000 121000 oo 1953
105G 12000 122000 Lo OLEDD
0G 122000 123.000 1Lood (I ©.z00
G iesoon zdoon Lood CEZEEE 0400 HPS 0300 .
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W0E 125,000 126,000 L0 % 0,300 HPS 0,900 (121 - 128km)
W0E 126000 12T.000 100 0,700 0,500
WG 127000 125000 1Lood G ©.300 HPS 0100 Project - low-cost treatment and
WG 128000 123.000 Lood CEIE ©.200 . .
06 123000 1300000 00 pavement strengthening (120 -137km in
05 130000 131000 1000 .
105 131000 132000 1000 sections)
0G 132000 153000 1000 0.076 [HEERN o100
WG 133000 154,000 1000 0362 R 0400 Detailed D i
WG 134000 135000 1000 . etaile esign
105G 135000 135000 1000 0.100 [HEE  o.300 Business Case 121 14gkg
WG 136000 137000 LO00 0.247 HPE o4 {132 - 140km) ( = m)
105G 137000 135000 1000 0800
0= 1535000 133,000 1000 0.E00 HPSE A1.000
WG 133,000 140,000 1000 0,400 [HFEERN  1.000
WG 140000 141000 1000 LilC o LR
nG 141.000  142.000 100 . R .
e  wzooo w3000 vood CEEEE  osoo [HEER o0.300 Project —WCLT and pavement
100G 143000 144000 100 [:E- 0500 ) H _ : :
e ieroon tescuol Lo 6100 CIZN 0500 Business Case strengthening (137 — 149km in sections)
WE 45000 Weooo  Lood GE 0,300 _
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nG MT.000 145000 Lood CEINE o257 G 1400
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10 MB000 150000 1000
W0e 150,000 151000 1LO00 [HEEN  oso0
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WG 152000 153000 L0000 HPS 0,400
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0G 154,000 155,000 LOD0 [BEE o400
HP4

05 155000 156,000 000 LER Lili]




Panel Establishment

Initial Panel establishment:
« Constructors
» Designers

 Contract Administrators

Further Panels can be considered based on industry
feedback and market risks and opportunities.

Department of Transport and Main Roads




General Panel Establishment process

Proponents nominate:  Proponents agree to:
 Location preference « Unamended Panel Conditions

e Prequalification status < Unamended BHTSP specific contracts
(including D&C designer

* Project team subcontracts)
* Current commitments . performance (KRA/KPI) requirements

» Specified commercial terms (including
margin/fee caps for contractors)

Department of Transport and Main Roads




Delivery approach

A
. : > <
Decide to deliver as an i
individual project or as a Procure Initial Work Program contractor Program contractor
. Package (IWP) delivers IWP delivers AWP
program via the
construction panel/s
TMR accepts
offeras VFM
TMR evaluates A

Not perf i
e Ot performing > o Program contractor
Additional Work

performance against
develops offer for
eOffer does not represent Value For Money (VFM* Package (AWP) —

Key Result Areas (KRASs)
Performing —!
multiple opps.

Procure and deliver
individual project
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Procurement of works under the Panel

Default position for procurement of all projects and programs is a two-stage RFP process

Under certain [ exceptional circumstances an EOI process or a 3-2-1 dual procurement process may be
undertaken.

Figure 1: Shortlist and competitive procurement process under the panel

[ Stage 1 ] [ Stage 2 ] [ Contract Award ]
Two- Up to 3 Panel Evaluate Invite shortlisted Evaluate tender szl
e approvals,
stage members invited responses. tenderers to responses

negotiate and
award contract to
preferred tenderer

RFP to submit a Stage Shortlist up to 2 submit Stage 2 including VM
Process 1 proposal Panel member proposal assessment

District Office invites Panel members based on District Office undertakes a VfM Assessment including:

the following key factors: + Assessment of costs and quantities included in pricing proposal

« Estimated contract value (i.e. </> $50m) » Verification by Independent Cost Estimator in reference to State developed estimate
* Risk and complexity For instances where only 1 proposal is received, value for money will be tested against
« BHTSP performance benchmarking and historical performance outcomes, or the project / program will be re-
« Other factors tendered

21|



Contract Types

BHTSP Construction Panel Agreement

BHTSP Design Panel Agreement

TIC-CO (Construct Only)

TIC-TC (Target Cost)

 Construction only (no
design)

- Standalone projects (not
program of projects)

e Low to medium risk

« TIC-CO base contract
modified for BHTSP

Approach

« Design prepared by
District Office
« Contractor engaged to

deliver construction
works

Design & construction

Standalone projects or
program of projects

Low to high risk /
complexity

New contract with adapted
TIC-CO general terms

Approach

Contractor engaged to
develop and finalise design
and deliver the works

State shares project cost
risk and reward

TMR (State Side)

Consultant Contracts

« State side

procurement (e.g.
develop design for
TIC-CO)

* TMR existing

‘Consultants for
Engineering
Projects’ (CFEP)

Contractor (D&C

Side) Design
Consultants

Contractors must
use BHTSP sub-
contract for design
works under TIC-
TC

Mandatory sub-
contract
agreement



TIC-CO Key Terms

Proposed amendments to the TIC-CO commercial framework to enable greater transparency and comparability of pricing
at tender and for variations.

Current TIC-CO commercial framework™ Proposed BHTSP TIC-CO commercial framework
(Form M1 — Schedule of Rates or M2 - Schedule of Prices) (Use of form C7810.M10.TIC with updates)
Bid back
contingency pool

Capped % applied to DJCs
and onsite overheads

Schedule of Rates and / or
Amounts

i Bid back % applied to DJC
All-in rates inclusive of any Onsite overheads id back % applied to DJCs

overheads, profit and
contingency

(All-in Amounts)

Unit pricing for labour, plant &
Schedule of Rates - Direct equipment reflecting DJCs only

Job Costs (Dst) only exclusive of any overheads,
profit or contingency

* Not including Lump Sum alternative




TIC-TC Key Terms

Gain/pain share outcomes illustration )
—= Gainshare Amount

Where Actual Costs < Target Costs:
« Gainshare amount is shared 50:50 (Contractor and State)

Contractor’s Fee « Contractor’s share is capped at 50% of Contractor’s Fee

(Offsite overheads and
profit)

Painshare Amount
Where Actual Costs > Target Costs:
« Painshare amount is shared 50:50 (Contractor and State)

Target
Cost

« Contractor’s share is capped at 100% of Contractor’s Fee

Reimbursable Costs

Department of Transport and Main Roads




Program Notes - Technical Guidance

Design: Temporary Traffic Management:

« Clarity of In and Out of scope * Focus on

elements - Road user experience

« Stipulates cross sectional - Worker and motorist safety

widths, intersection standards | Achieved by

and other safety treatments
« Maintaining traffic flow
e Guidance on pavement
, « Selecting suitable speeds
strengthening outcomes

e Minimising travel time impacts

Department of Transport and Main Roads




Working with you

Collaboration as Standard
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Thank you and stay

connected

www.tmr.gld.gov.au
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