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Southern Queensland QTRIP and
Leadership

Wide Bay Burnett QTRIP
investment:

 $1.1b - 2025-26 to 2028-29
* $253m - 2025-26

Bill Lansbury
Regional Director

Brendan Clancy
District Director
(Wide Bay Burnett)

South West QTRIP investment:
e« $325m - 2025-26 to 2028-29
« $110m - 2025-26

Steven Dart
District Director
(South West)

Darling Downs QTRIP investment:
« $736m - 2025-26 to 2028-29
« $302m - 2025-26

Adam Garvin

District Director
(Darling Downs )
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Key QTRIP projects

« Bruce Highway (Maryborough -
Gin Gin), Walker Street, upgrade
intersection

» Maryborough - Hervey Bay Road ; .
and Pialba - Burrum Heads Road, o
upgrade intersection s

« Booral Road and Boundary Road
(Urangan), upgrade intersection

« Bruce Highway (Gympie -
Maryborough), Tiaro Bypass,
construct four lane bypass

« Toowoomba - Cecil Plains Road,
improve safety

« Cunningham Highway (Ipswich -
Warwick), Tregony to Maryvale,
improve safety

« Cunningham Highway (Warwick -

) Bruce Highway (Maryborough - Gin Gin), Walker Street, upgrade intersection
Inglewood), improve safety
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Bruce Highway Targeted Safety Program

« Construction underway:
o 4 Xx projects progressing under sole invitee to deliver various safety improvements including
new all vehicle rest area at Curra.
Early start underway o Open market tender to be awarded soon for intersection upgrade at Barton Road.
» Design underway:
o 6 x design packages awarded with design activities progressing to facilitate next round of
construction.

Next rour!d of « Maryborough - Gin Gin: 7 x designs comprising approx. 17.3km of wide centre line treatment and
construction pavement strengthening and construction of a heavy vehicle rest area at Gin Gin. Planning and
foIIowing ea r|y start design progressing. Designs to be completed progressively with tendering process (open market) for
design construction activities to commence in 2026.

« Priority pavement strengthening works, commencing in 25/26*:
Targeting priority sites between Gympie-Maryborough and Maryborough-Gin Gin.
o Deliver approx. 13km pavement strengthening.

*Site development work in progress, subject to approvals.




Construction projects

Indicative Contract  Procurement Approximate Indicative
Project name length Work type — method quarter to contract

(km) yp be called value
Bruce Highway (Maryborough - Gin Gin), Walker Improve ) Restricted i )
Street, intersection improvement, 3555736 YA intersection LS Tender iShIRLE OESRIEE 2D || Tl Pl
Castlereagh Highway (St George - Hebel), upgrade Upgrade ) )
floodways; 3575339 2.5 floodways TIC-CO Open Market R2, F50 Jan-Mar 2026 | Upto $10m
Maryborough - Hervey Bay Road and Pialba - Imbrove
Burrum Heads Road, upgrade intersection, N/A P . TIC-CO Open Market R3, F50 Oct-Dec 2025 | $50m-$100m

intersection
2006450
Booral Road and Boundary Road (Urangan), Improve ) ) )
upgrade intersection, 2182485 N/A intersection TIC-CO Open Market R3, F15 Oct-Dec 2025 | $25m-$50m
Pialba - Burrum Heads Road, O'Regan Creek, Upgrade ) R3, B2, ) )
upgrade existing floodway, 2225933 L= floodway LSCC OLIED (LB F25 ST ARSI
Castlereagh Highway (St George - Hebel) and Imorove
Noondoo - Thallon Road, improve intersection, N/A :MP . TIC-SI Sole Invitation | N/A Jan-Mar 2026 | Up to $10m
intersection

3522620
Gore Highway (Millmerran - Goondiwindi), improve | Various Road safety ) )
safety, 2615428 locations | works MIC-CO Open Market R2, F5 Oct-Dec 2025 | Upto $10m
High Risk Rural Roads, improve intersections, N/A Improve MIC-CO Open Market R2, F1 Oct-Dec 2025 | Up to $10m

2820368

intersection

Department of Transport and Main Roads
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Construction projects

Project name

Indicative

length

Work type

Contract

Type*

Procurement

method

Approximate
quarter to

Indicative
contract

Murphy's Creek Road (Murphy's Creek), improve

(km)

Road safety

be called

value

safety, 2615000 1.0 works MIC-CO Open Market R2, F5 Jan-Mar 2026 | Up to $10m
New England Highway (Toowoomba - Warwick), Various Road safety TIC-CO Open Market R2 A2 F5 | Oct-Dec 2025 | Up to $10m
improve safety, 2615431 locations works P T P
Warrego Highway (Toowoomba - Dalby), Various Road safety ] R2, A2, ]

undertake safety improvements, 3044921 locations works LRSS e MET F10 QEHRIEE S || B9 e
New England Highway (Yarraman-Toowoomba), Road safety ) )

Cooyar, undertake safety treatments, 2615432 13 works AIEEE) | (e (b IS R1, F1 bRtz | eI
Dalby-Cooyar Road, install guardrail and Road safety i i

delineation, 3044646 1.2 works MIC-CO Open Market R2, F2 Jul-Sep 2025 Up to $10m
New England Highway (Yarraman - Toowoomba),

Chalk Drive, Neil Street and Ruthven Street 10 Construct TIC-CO Open Market R3, A2, Apr-jun 2026 | Up to $10m
intersections, improve active transport facilities, ’ cycleway P F10 P P

3517602

Department of Transport and Main Roads
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Bruce Highway (Maryborough - Gin Gin),
Walker Street, intersection improvement

Design and early works at the
Walker Street intersection,
Maryborough

Project
description

Procurement

method Restricted Tender

Bruce Highway and Walker
Street intersection

L TEINEEI S R3, F15

Approximate
quarter to be Oct-Dec 2025
called

£ Maryborough @&

-

Bruce Highway and Walker Street Intersection indicative locality map

Department of Transport and Main Roads o 7
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Warrego Highway (Toowoomba -
Dalby), undertake safety improvements

Provide safety improvements
from 0 - 60km on the Warrego
Highway (Toowoomba - Dalby),
including audio-tactile line
marking, shoulder widening and
installation of a channelised
right turn lane

Project
description

Procurement

method TIC-CO, Open Market

Prequal levels* R2, A2, F10

Approximate
quarter to be Oct - Dec 2025
called

Warrego Highway and Speed Road intersection, near Oakey

Department of Transport and Main Roads o
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Maryborough - Hervey Bay Road and
Pialba - Burrum Heads Road intersection

Installation of traffic signals
and four lane duplication on
the Pialba-Burrum Heads
Road approach and
Maryborough - Hervey Bay
Road southern approach to
the intersection

Project
description

Procurement

method Open Market

L TEINEYIE R3, F50

Approximate
quarter to be Oct-Dec 2025
called

Intersection of Pialba - Burrum Heads Road and Maryborough - Hervey Bay Road looking west towards
Burrum Heads

Department of Transport and Main Roads




Design projects

Project name

Indicative
length
(km)

Work type

Contract
Type*

Procurement
method

Prequal
levels*

Approximate
quarter to be
called

Indicative
contract
value

Bruce Highway (Maryborough - Gin Gin), Lower

Thomas Street to Doghole Creek, rehabilitate 6.1 Detz_:uled CFEP RSEIEEe HE1, HDI, Oct-Dec 2025 | Upto $10m
) Design Tender CE1

pavement; 3342116

Kingaroy - Cooyar Road and Aerodrome Road

(Taabinga), improve intersection; 3517362, Burnett

Highway (Goomeri - Gayndah) and Kilkivan - . .

Tansey Road intersection, improve intersection; N/A g:z?élﬁd CFEP _Flf:zfjrécrted ?S HD1, Jul-Sep 2025 Up to $10m

3517364, Gympie - Brooloo Road, Blackgate Road

and Meddleton Road (Amamoor), realign

intersection; 3517366

Gympie Connection Road and Musgrave Street, Detailed Restricted HE1, HDT, ]

improve intersection; 3033452 YA Design s Tender CE1 Jursa dte S[PUDEL

Isis Highway (Childers - Biggenden) and North : .

South Road intersection, undertake safety N/A Detglled CFEP RESGEe HE1, HD, Jul-Sep 2025 Up to $10m

: . Design Tender CE1

improvements; 3517365

Bundaberg - Miriam Vale Road, Yandaran Creek to Detailed Restricted HE1, HDT, ]

Bushs Road, rehabilitate pavement; 2658883 S0 Design Sz Tender CE1 QESREE A | LDl

Maryborough - Cooloola Road, 17.00 - 18.20km and Detailed Restricted HE1, HD1, i

18.80 - 20.20km, rehabilitate pavement; 2658885 3.2 Design Sis Tender CE1 QESHRES AW | LD L

Bundaberg - Miriam Vale Road, Dicksons Road to Detailed Restricted HE1, HD1, )

Mullet Creek, rehabilitate pavement; 2016841 ES Design itElz Tender CE1 QEEREE A | L[PUD i

Department of Transport and Main Roads
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Maintenance

Indicative Contract Procurement Prequal Approximate Indicative
quarter to be contract

* *
Type method levels called value

Project name length Work type
(km)

ﬁ?ﬁg;ﬁfﬂigg’\lﬁaﬁriaef]gﬁcrg‘:,t:o[;ifatgckN; sarrazo | 129 Sprayseal | MIC-CO | Open Market | N/A Oct-Dec 2025 | Up to $10m
ﬁggg-ri?nlzr;zgvri::ir?t‘aeﬁsggge;:o%if;ﬁ]dsw 3477421 85.9 Spray seal MIC-CO Open Market N/A Oct-Dec 2025 | Up to $10m
f,?gg;i?nimrfaeir'?taeﬁgggitﬁo'jgif;[;“sm sarranr | 594 Sprayseal | MIC-CO | Open Market | N/A Oct-Dec 2025 | Up to $10m
ﬁ?é;;ﬁ?nﬁ;z;’vrf:ir?taeﬁlzrfgg‘;tﬁozif;ﬁgl\“ sarran |06 Asphalt MIC-CO | Open Market | A3 Jul-Sep 2025 | Up to $10m
I%?ggf;ﬂﬁ;zg\’rf;ftaeﬁr‘:gg‘;tﬁogif;&“sw sarraoy | 74 Asphalt MIC-CO | Open Market | A3 Jan - Mar 2026 | Up to $10m
ﬁ?ﬁg;ﬁfﬂigg’\’rﬁr?taeﬁgr‘:gg‘:)tro[grs;gfgl\l; srrann | N/A Loop cutting | MIC-CO | Open Market | N/A Oct-Dec 2025 | Up to $10m
Ultra high
saeowee sy DS sy (DS icco fopenviater (WA [owomezs |uptostam
blasting

Department of Transport and Main Roads o 11
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Maintenance

Indicative

Contract

Procurement

Prequal

Approximate

Indicative

Project name length Work type Type* method levels* quarter to be contract
(km) called value
. . , Ultra high
205 A8 239 (817, Ul (26 EVNEES IR TEs . 4.7 pressure MIC-CO | Open Market | N/A Oct-Dec 2025 | Up to $10m
resistance management program, SF NN; 3497886 .
water blasting

2025-26 E17 South West District Eastern reseal
program SN; 3556567, 2025-26 E17 reseal program | 163.2 Spray seal MIC-CO Open Market N/A Jul-Sep 2025 Up to $10m
NN; 3556591
2025-26 E17 South West District Western reseal
orogram SN; 3556567 100.6 Spray seal MIC-CO | Open Market N/A Jul-Sep 2025 Up to $10m
2025-26 E17 South West District Eastern reseal
program SN; 3556567, 2025-26 E17 reseal program | 4.7 Reseal prep MIC-SI Sole Invitee N/A Jul-Sep 2025 Up to $10m
NN; 3556591
2025-26 E17 South West District Western reseal .
program SN; 3556567 27.7 Reseal prep MIC-SI Sole Invitee N/A Jul-Sep 2025 Up to $10m
2025-26 E17 South West District reseal linemarking
program SN; 3556567, 2025-26 E17 reseal program | 263.8 Linemarking MIC-SI Sole Invitee N/A Oct-Dec 2025 | Upto $10m
NN; 3556591
Lockyer Valley, Southern Downs, Goondiwindi, .
Toowoomba, Western Downs Regional Councils & LEIIOTEE Road

' roads and . RMPC Sole Invitee N/A Apr-Jun 2026 $10m-$25m
RoadTek (Toowoomba, Lockyer Valley and locations maintenance

Southern Downs)

Department of Transport and Main Roads
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Maintenance

Project name

Indicative
length

Work type

Contract

Type*

Procurement
method

Prequal
levels*

Approximate
quarter to be
called

Indicative
contract
value

(km)

2025-26 Darling Downs District Bridge and culvert Bridge and ) . )
rehabilitation SN;: 3049838 N/A culvert MIC-SI Sole Invitee B1 Jul-Sep 2025 Up to $10m
Preventative Maintenance; State Network; Various various Drainage
. o - o roads and MIC-SI Sole Invitee R2, B1, A3 | Jul-Sep 2025 Up to $10m
locations within the Darling Downs District area I . works
ocations
2025-26 E17 Darling Downs District resurfacing, Various
various roads SN; 3511657, 2025-26 resurfacing, roads and Reseal MIC-CO | Open Market F5 Jul-Sep 2025 Up to $10m
various roads NN locations
. I . Various
2025-26 E17 Darling Downs District resurfacing,
various roads SN: 3511657 road; and Reseal MIC-CO Open Market F5 Jul-Sep 2025 Up to $10m
locations
2025-26 E17 Darling Downs District resurfacing, Various
VEIUEVS (el S N So1Ues7; AVRSASESIARENT), | origerne] || Ragae] MIC-CO | Open Market | F5 Jul-Sep 2025 | Up to $10m
various roads NN, 2025-26 resurfacing, various locations
roads state funded NN
2025-26 E17 Darling Downs District resurfacing, Various
various roads SN; 3511657, 2025-26 resurfacing,
various roads state funded NN 2024-26 Skid :’gfa(iisoir;d Reseal MIC-CO Open Market F5 Jul-Sep 2025 Up to $10m

Resistance Management Program SN

Department of Transport and Main Roads

13
*See Endnotes for Contract Type, Procurement and Prequalification terms -




Planning projects ]

Approximate Indicative
quarter to be contract
called value

Indicative Work tvbe Procurement Pre-qual
length (km) yp method levels

Project name

Restricted HE1, TE1, HD1,
Tender CE1 (CEP)

Darling Downs Safety and critical maintenance

program, planning, 3130875 N/A Business Case

Jan-Mar 2026 | Upto $10m

Department of Transport and Main Roads o 14
*See Endnotes for Contract Type, Procurement and Prequalification terms



Darling Downs safety and critical
maintenance program, planning

Business case development
Project of planning candidates
description aiming to reduce fatal and
serious injury incidents

Procurement
method

JECIEIRESYE M HET TET HD1 CE1 (CEP)

Restricted Tender

Approximate
CIETG TR LN I Jan to Mar 2026
called

Gatton township entry safety treatment on Eastern Drive

15

Department of Transport and Main Roads o
*See Endnotes for Contract Type, Procurement and Prequalification terms




Material demand

Jul-Sep 2025

Materials

Oct-Dec 2025

Jan-Mar 2026

Apr-Jun 2026

Asphalt - Estimated demand (tonnes) 46,906 26,392 32,851 18,260 124,409
Bitumen - Estimated demand (litres) 853,990 5,898,014 5,300,867 873,500 12,926,371
Granular - Estimated demand (m3) 53,097 67,878 36,458 16,200 173,633
Concrete - Estimated demand (m3) 1,934 950 774 194 3,852
Culvert - Estimated demand (linear metres) 895 727 339 100 2,061
Deck Units - Estimated demand 25 12 0 0 37

Department of Transport and Main Roads




Endnotes

Contract Type, Procurement and Prequalification terms

Department of Transport and Main Roads

A Asphalt PAF Project Assessment Framework

B Bridgeworks PD Pavement Design

BD Bridge Design PM Project Management

CE Cost Estimating PPP Public-Private Partnership

CFEP Consultants for Engineering Projects QBS Qualification Based Selection

CPA Collaborative Project Agreement R Roadworks

DAI Data Analysis & Insights RAMC Road Asset Maintenance Contract

ECI Early Contractor Involvement RM Risk Management

EE Electrical Engineering RMPC Road Maintenance Performance Contract

ENV Environmental Services SE Structural Engineering

EOI Expression of Interest SOA Standing Offer Arrangement

ES Economic Studies SSMW Small Scale Minor Works

ETI Early Tender Involvement TE Traffic Engineering

F Financial Level TIC-CO Transport Infrastructure Contract - Construct Only
FC Financial / Commercial TIC-DC Transport Infrastructure Contract - Design and Construct
FREW First Response Emergency Works TIC-SI Transport Infrastructure Contract - Sole Invitation
GE Geotechnical Engineering TLUM Transport & Land Use Modelling

HD Hydraulic Design TP Transport Planning

HE Highway Engineering VBS Value Based Selection

IBCP Infrastructure Building and Construction Panel

ITS Intelligent Transport Systems

MIC-CO Minor Infrastructure Contract - Construct Only

MIC-DC Minor Infrastructure Contract - Design and Construct

MIC-SI Minor Infrastructure Contract - Sole Invitation




Contact

For further information about our program
email:

SQR_Communications@tmr.qgld.gov.au A

Department of Transport and Main Roads



Thank you and stay

connected

www.tmr.gld.gov.au
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