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Queensland Government

Building a safer Bruce

$9 billion for new safety works under 
the 80:20 joint funding arrangement

Accelerated delivery

Prioritising sections with high safety 
risk to combat crashes

Department of Transport and Main Roads1



Queensland Government

BHTSP – Achievements

• Single largest safety focused investment
• Program-wide procurement panels are 

operational
• Established program-specific Principal 

Arranged Insurance (PAI) Scheme
• Published Program Notes to ensure 

consistency for project design and delivery
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Bruce Highway, Charnwood Rd to Granite Creek, pavement strengthening.



Queensland Government

BHTSP – Delivery highlights

• Early start and accelerated works –16 of 38 
construction projects already complete

• Baseline Program established – June 2026
• Works to Tender at 30 June 2026 – 5 

construction, 17 design (17 released)
• Tender Lookahead Report (2026–27) – 40 

construction, 12 design (6 released)
• And more to come
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The new Curra Rest Area, north of Gympie.



Queensland Government

BHTSP – Procurement 
• Industry engagement undertaken in April 2025
• Process to develop panels was launched in August 2025 and finalised in early 2026 
• First tender under the new panel arrangement was released in March 2026
• Forward works pipeline outlined in BHTSP Proposed Works to Tender Lookahead 

Report published on TMR’s website
• Industry collaboration will continue to shape program delivery

2025
Industry 

Engagement

Mid-2025

Development 
of panel 
process 

commenced 

2026
Panels 

finalised and 
published

First Tender 
released 

under new 
panel 

arrangement

Announcement
22 new 
tenders 

to be released 
March 2026 – 

June 2026

Mid- 2026

Announcement
52 new 
tenders 

to be released 
July 2026 – 
June 2027

2027
Continue to 

release 
tenders 

Additional tenders will continue to be released 
progressively over  the life of the program

2030 TARGET
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Queensland Government

What’s next

• Progressive release of tenders
• Increased focus on construction 

delivery coordination
• Continued focus on safe delivery 

and effective Temporary Traffic 
Management

• Shared learnings and working 
towards increasing delivery 
efficiency
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A section of Bruce Highway near Maryborough. 
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