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Type/  

Scale 

Scope Id 

(small) 

Project 
Plan 

(small) 

Major 
Project 

Template 

(Project 
Assessment 
Framework 

- PAF*)  

 

OnQ Type 1 
Infrastructure 

Project 
Template* 

(5in1 - 
Project 

Proposal, 
Options 

Analysis, 
Business 
Case & 

Project Plan) 

4in1 
Project 

Proposal, 
Options 

Analysis, 
Business 
Case & 
Project 

Plan 

Business 
Process 
Analysis 

(BPA) 

Business 
Requirements 
Specification 

(BRS) 

Handover 
Report 

Completion 
Report 

Post 
Implementation 

Review (PIR) 

Type 3 (small) 
Infrastructure 

       Maybe Maybe  

Type 2 (Medium) 
Infrastructure 

       + +  

Type 1 (large) 
Infrastructure 

  ^        

Major Projects           

Component Maybe Maybe      + +  

ICT Component 
Infrastructure 

       + +  

Large Business / 
Corporate  

          

Small Business 
Corporate        Maybe Maybe Maybe 



* Note: TMR templates for Major Projects using the Project Assessment Framework (PAF) and OnQ Type 1 infrastructure projects available from TMR. 

OnQ project management methodology used for all project types, including major projects. OnQ Project Plan applicable to all transport infrastructure projects. 

^ Note: Additional PAF requirements apply. 

+ Note: Option to use combined OnQ 2 in 1 Project Finalisation Handover Report / Completion Report. 


